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Michael Lange

Community College Leadership Certificate
University of Wyoming
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Dr. Gabbi King

Board Certification in Geriatric Physical Therapy




Dr. Henry Oh

Pillar Award Recipient
by the American Medical Technologists
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Recent Retirement News
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Julie Gerstner

Susie Lemaster



Chad Marley

Chief Information Officer
New CIO at Aimes Community College!
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@ LCCC We Believe...

* For Wyoming to prosper, some
communities must burden a heavier lift
- especially those in SE Wyoming
(Cheyenne and Laramie).

 Because of our presence in SE
Wyoming, LCCC can have a direct
impact on the state’s economic and
social prosperity.




The Big Picture: A 20-Year Plan for LCCC

1. Building a Culture
2. Creating a Place People Want to Be

3. Ensuring More Students Succeed

4. Attract Them, Develop Them, and Keep them Here

5. Post-Completion Success for our Students and Communities



1.) Building a Culture
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What we value, how we behave.




Making our people a priority.

59.3% || $5.3 Million

The amount of discretionary dollars invested in employee
wage and bhenefit growth between FY20 and FY24.

&

In FY25, we have committed 29.25% of our new budget
dollars to an employee Cost of Living Adjustment (COLA).

Source: LCCC Budget Office Analysis of Annual Budgets




LCCC invests more than most others.

2023-2024 Mountain States Association of Community Colleges

~Salary Survey _

 mea  RankforWVCC(n-8) RegionalRank(n=33)
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Source: LCCC HR Office Analysis of Mountain State’s Association of Community College’s Annual Salary Survey



It’s more than compensation.
It’s about the sense of
community, the

meaningfulness of our impact,

and creating the place where

our employees can do the best
work of their careers.

5 P.M.* WEDNESDAY, AUG. 21
MCILVAINE PLZ. “




2.) Creating a Place
People Want to Be
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“Space is the breath of art.”
- Frank Lloyd Wright

“Your environment influences your mindset.”
- Robin S. Sharma

“You just get the vibes of your surroundings

and it rubs off on you.”
- Gordon Lightfoot



Building Forward (2012-2020)

L Aggressive Eight-Year Facilities Plan
BU"-D"!]]GZ_ZEZQRWARD 1. University/Student Center
2. Flex Tech Building
3. Residence Halls
4. Performing and Fine Arts Building
5. Albany County Campus Expansion @ UW

6. Campus Face-Lift




In capital improvements!






Exterior Renewal Project

Andrikopoulos Business & Technology Building
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ADMINISTRATION BUILDING

Project Cost: $2,284,587

. The Administration Building was the first
- building on the LCCC campus. It was
. constructed over 50 years ago. This project

includes an upgrade to the exterior building

. surface to provide for a more modern
. look to the building while also creating a
- sense of individuality. The new exterior will

also help to help maintain the structural
intearity of the original concreate walls, and

* increase the energy efficiency for the long
. term.

AUTOMOTIVE TECHNOLOGY
Project Cost: $4,184,740

A heavily used, historical building, that
houses primarily LCCC’s Automotive

Technology degree and certificate
programs.

PHASE 2 — ESTIMATED COST $11,887,604.50

4 Phases

CENTER FOR CONFERENCES
& INSTITUTES
Project Cost: $2,275,168

The Center for Conferences and Institutes
(ccl) building is the top LCCC priority for
an exterior renewal that would insulate and
seal existing precast concrete surfaces.
This will upgrade the exterior building
surface, provide for a more modern look to
the building, help maintain the structural
integrity, and increase the energy efficiency
for the long term. This project also includes
an improved entry node for the building.The
CCI building is one of the three original
buildings on the LCCC campus, constructed
over 50 years ago.

SCIENCE CENTER
Project Cost: $6,691,807

This building is the cornerstone for our
Sciences, housing Chemistry, Biology,

Dental Hygiene, X-Ray as well as other

programs.

FINE ARTS BUILDING
Project Cost: 54,648,140

The interior of the Fine Arts building was
recently renovated, and a small portion of
the exterior was renewed when the
Surbrugg/Prentice Auditorium was built.
This project would complete the entire
building as well as provide an entry node
built for Wyoming weather on the south
facing portion of the building that has
lacked a defining entrance. The node will
provide entry improvements designed to
help mitigate weather condition caused
challenges and possible injuries while
accessing buildings.

COLLEGE COMMUNITY CENTER
Project Cost: $6,357,447

A heavily used, 51-year-old multiuse
building housing Dining Services, the Little
Theater and student activity areas.

TRAINING CENTER
Project Cost: $1,868,608

The Training Center building is the
second priority for LCCC for exterior
renewal and improved entry. This will
upgrade the exterior building surface,
provide for a more modern look to the
building with a sense of individuality, help
maintain the structural integrity of the
original concreate walls and increase the
energy efficiency for the long term. This
project also includes an improved entry
node for the building. The Training Center
building is one of the three original
buildings on the LCCC campus, constructed
over 50 years ago.

CROSSROADS
Project Cost: $6,541,215

This student focused building is home to
Student Government, the Veteran Center,
study areas, IT Helpdesk and Human
Resources.

« CAREER & TECH ED
Project Cost: $2,986,695

« ARP BUILDING
Project Cost: $3,592,125
« EDUCATION & ENRICHMENT

CENTER
Project Cost: $2,636,550

PHASE 3 — ESTIMATED COST $9,215,370

PHASE 4 — ESTIMATED
COST $12,992,397







translucent, glowing "beacon” plank wood-look cladding

metal panel —/ stone veneer stucco

SOUTH ELEVATION - Center for Conferences and Instltutes
1" =20'-0"

metal panel ——— — stucco plank wood-look cladding —\ plank wood-look cladding

stucco

stone veneer metal panel

WEST ELEVATION - Center for Conferences and Instltutes
1" =20-0"

stone veneer —— — metal panel
/
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new windows

NORTH ELEVATION - Center for Conferences and Institutes EAST ELEVATION - Center for Conferences and Instltutes
1" =20-0" 1" =20'-0"




Leaning Spaces Master Plan

Courtesy of ChatGPT!




3.) Ensuring More Students
Succeed
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Not that long ago...

Graduation Rates of Public Two-Year Colleges
(150% of Normal Time)

32% 32%

2010 Fall

LCCC = Wyoming = US Average

Source: LCCC Analysis of Integrated Postsecondary Education Data System (IPEDS) graduation rate data.
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Planning for Success

Assessment and Placement
Orientation

Academic Goal Setting and Planning
Registration before Classes Start

Initiating Success

Accelerated or Fast-Track
Developmental Education
First-Year Experience
Student Success Course
Learning Community

Sustaining Success

Class Attendance

Alter and Intervention

Experiential Learning Beyond the
Classroom

Tutoring and Supplemental Instruction




Guided Pathways
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Guided Pathways

Basic Principles - College students are more likely to complete a
degree in a timely fashion if they:

1. Choose a program and develop an academic plan early on;

2. Have a clear road map of the courses they need to take to
complete a credential; and

3. Receive guidance and support to help them stay on path.

4 Pillars of Guided Pathways

1. Clarify paths to student end goals

2. Help students choose and enter a pathway
3. Help students stay on path

4., Ensure that students are learning




LCCC Strategic Plan
2013-2020

Clarify the Paths

Developmental English Redesign
Math Pathways

Curriculum rEvolution

Program Articulation Agreements
Gen Ed Articulation with UW
NACEP Accreditation

Expanded Dual Enroliment in
LCSD#2 and ACSD#1

Early Pathways-esq Work

Help Students Get on
a Path

New Student Placement
Mandatory Orientation
Mandatory Student Success Course

New Advising Model

Help Students Stay on
aPath

Ensure Students Are
Learning

New Advising Model
Need-based Financial Aid
LCCC Progress Grant

Early Alert Systems

New Faculty Academy (CET)
Academic Program Review Process
Annual Assessment Planning

Competency-Based General
Education




Guided Pathways @ LCCC

9 Must Have’s of LCCC’s Guided Pathways:

. Help Students Enter & Stay Ensure Students are
“arwy the Paths On a Paths Learning
‘ Pathways Streamlined Entry Student Experiences

‘ Program Maps ‘ Advising Model ‘ Competencies

Gen Ed 2.0 ‘ Co-Req Dev Ed ‘ Teaching Excellence



Agriculture & Equine

Interested in farm- and ranch-related
careers? Students in the Agriculture &
Equine Pathway can explore many industry
opportunities related to plants and food
production, business and technical skills, as
well as raising and training animals.

Communication & Creative Arts

If you have a passion for creating,
performing or sharing your ideas, the
Communication & Creative Arts Pathway
may be a great choice for you. These
programs study human creativity and
communication, while providing hands-on
methods of expression, with options for a
variety of careers.

Human & Public Services

Explore how people think, feel and interact,
both as individuals and as groups. Students
in this pathway learn about discovering the
past, solving social issues, teaching,
impraving guality of life, and planning for the
future. Those who thrive while helping
others may find this pathway ideal.

Business & Accounting

Prepare for a career in the global economy
with the Business & Accounting Pathway.
Students gain accounting, financial and
management skills to help employers and
organizations function efficiently and plan
for the future.

Health Sciences & Wellness

Ready to learn skills to improve people's
lives, keep them healthy, and assist in
emergencies? Explore the Health Sciences &
Wellness Pathway. To meet the expanding
demand for qualified health professionals,
these programs combine classroom
instruction, laboratory experience and
clinical practice to assure that students
obtain current, high-level skills.

Science, Technology,
Engineering & Math

Develop your intellectual curiosity and
logical reasoning skills as you expand your
understanding of how the world works.
Students in this STEM pathway research
people, animals, machines, buildings and the
universe as they learn about emerging
technologies and prepare for continued
education in their career paths.

8 LCCC
Pathways

@@

Information Technology

Information Technology is a rapidly-growing,
high-demand area that supports nearly all
industries. It applies technology such as
computer software, hardware, data and
support in a variety of different ways to meet
the needs of businesses and organizations.

Trades & Technical Studies

Do you like to work with your hands? Do you
enjoy figuring out how things work and fixing
problems? The high-demand jobs in Trades
& Technical Studies may be a good fit for
you. These programs study mechanics and
construction of buildings, automobiles and
more.



Part-Time students persisting at an all-time high.

Fall-to-Fall Persistence Rates

65% 65% 64%
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Source: Integrated Postsecondary Education Data System (IPEDS)



Continuing students up also...

Continuing Student Enroliment
1 Week Prior to Fall Semester Start
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Headcount
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Source: LCCC Office of Institutional Research Enrollment Reports




The work is paying off.

LCCC Graduation Rates
(Entering Cohort 150% of Time)

28%
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27%
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Source: Integrated Postsecondary Education Data System (IPEDS)
* 2021 Cohort data is preliminary and an LCCC estimate.



Awarding more credentials per student.

LCCC Credential Production
Credentials Awarded per 100 FTE

Source: LCCC Office of Institutional Research
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New record for credentials awarded

Total Credentials and Graduates |
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A nationwide e e
Community College Wisconsin Community
network

committed to Q f
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Community College

Sinclair College
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Resource College: St. Petersburg
San Jacinto College

CCRC COMMUNITY COLLEGE College
RESEARCH CENTER




| UNLOCKING
Unlocking at LCCC Bl
Strengthen the Program Portfolio

1. Clear Transfer Pathways
2. Applied, Valuable Pathway Degree in HSW
3. Equitable Dual/Concurrent Enroliment Aligned to Pathways

Strengthen Supports to Enter & Complete High-Value Programs

4. Individualized Success Plans
5. STRT 1000 Reboot
6. Student-Focused Course Scheduling

A Unique Experience, to Develop Unique Graduates
7. The LCCC Student Experience




Equity ain’t a bad word.
We have equity gaps that we want to close:

e Low-Income Students  Students of Color
* First-Generation Students - Part-Time Students

Gradution & Grad/Transfer Rates of LCCC Students
Overall - Students of Color - Low-Income

56%

48% 48%

37%
30% 30%

Grad Rate Grad or Transfer Rate

u Overall Cohort Black/Hispanic/Native Low-Income

Source: Aspen Institute analysis of NCES IPEDS data; LCCC IR Office

THE ASPEN | INSTITUTE

ASPEN

FOR COMMUNITY
COLLEGE EXCELLENCE

Year-to-year increase or decline over 5
years on Aspen Performance Variables for

Student Success
1.5
1.3
0.4
National Average Top 150 LcccC



| UNLOCKING
Unlocking at LCCC Bl
Strengthen the Program Portfolio

1. Clear Transfer Pathways
2. Applied, Valuable Pathway Degree in HSW
3. Equitable Dual/Concurrent Enroliment Aligned to Pathways /

Strengthen Supports to Enter & Complete High-Value Programs

4. Individualized Success Plans
5. STRT 1000 Reboot
6. Student-Focused Course Scheduling

A Unique Experience, to Develop Unique Graduates
7. The LCCC Student Experience




4.) Attract Them, Develop
Them, and Keep Them Here
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Outmigration Challenge

Outmigration rate (% born in state, live elsewhere)

100 — Wyoming, 2019

National Average, 2019
80+
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Age Bracket

In Wyoming young
people leave at
among the highest
rates of all states

Source: American Community Survey via IPUMS.



We are replacing our youth, but primarily with retirees...

Population by Age Range in Wyoming
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Not Replacing the Loss

Replacement Ratio (Outmigrants vs. Inmigrants)

Outmigration ratio of state population (outmigrants vs stayers) compared to

replacement ratio (outmigrants vs inmigrants)
Highly educated, 2019

Wyoming attracts in
migrants - mainly of
retirement age - and
thus an overall brain
drain remains.

For every person who
comes to Wyoming, more
than two have left.
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Outmigration Ratio (Outmigrants vs. Stayers)

Source: American Community Survey via IPUMS.



Worse Still for Highly Educated

How many highly educated are living out-of-state for those that stayed (2019)?
(aged 18-65 only)
For every tertiary-educated AK

Wyomingite who stayed \i_

— nearly three have left

2.5

Highly educated
Wyomingites leave at
among the highest
rates of all US states, s gy vt on
behind only Alaska. | T g

6.5 7

NV

o
()]
=
1]
-—
w
wn
>
w
e
(]
=
1]
0]
wd
(T
o
i)
—
]
o

KIACT
NJ
MD NY

State Population (in log base 10)

Source: American Community Survey via IPUMS. Note: Includes population age 18-65 only.
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LCCC 2030 Plan

Goal #1. Become the bhest-known
higher education opportunity within
350-miles of Cheyenne.

* Awareness Strategy

* Branding Strategy

 Experience Strategy

* Affordability Strategy




GOLD HALL
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Still Many HS Grads in Play

Average Annual Highschool Graduates 2019-2037
* Colorado = 62,334

* Nebraska = 25,825
 South Dakota = 10,565
* Montana=10,119
 Utah = 48,420

 l[daho = 23,235



https://knocking.wiche.edu/data/knocking-10th-data/

There seems to be growing interest.

Applicants to LCCC

175 Enrolled °%° Point-in-Time to July 29, 2019

104 Enrolled

334

295
273

239

32 Enrolled

9 Enrolled
94 84 92

. 27 31 27 32
I

Colorado Nebraska South Dakota

mFA19 mFA22 =FA23 ' FA24




Public questioning cost and value.

* The primary barriers to enrollment are cost and a lack of financial
aid. (Gallup & Lumina Foundation Survey, 2024)

* Nearly half of adults (4/7%) say a college degree is worth the cost,
but only if someone doesn’t have to take out loans in order to attend.
Only 22% say the cost of getting a college degree today is worth it
even if someone has to take out loans. (Pew Research, 2024)

* On value, very few students (/7 percent) agree that higher education
Institutions in general offer good value for what they charge for an
undergraduate degree. (Inside Higher Ed & Generation Lab Flash

Survey, 2024)



Using it to our advantage.

Affordability Strategy — Ensure an LCCC education is affordable,
ideally debt-free, to all who choose to pursue it, and effectively
communicate this across the 350-mile impact region.

Tuition Waiver Initiatives

1. ...programs to incentivize enrollment from proximate non-
resident markets to build on-campus student populations and
increased in-migration of young talent.

2. ...programs to increase the number of student-athletes
participating in LCCC Golden Eagle Athletics to strengthen team
competitiveness and success.







HEY COLORADG,

NEBRAKSA -+ SOUTH DAKOTA The EDGE

HEY COLORADO, NEBRAKSA + SOUTH DAKOTA

m EBRAKSA + S0U

¥)

3 _INTRODLCIG

INTR[II]UCINE
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AN OUT-OF-STATE COLLEGE EXPERIENCE AT THE IN-STATE PRICE.

L]- H E E n ﬁ E S _COLORADO, NEBRASKA - SOUTH DAKOTA STUDENTS

Starting in Fall 2025, if you live in Colorado, Nebraska or South Dakota, you attend LCCC for the cost of an in-state stude t

THAT’S A SAVINGS OF NEARLY $7,000/YEAR COMPARED TO OTHER REGIONAL COLLEGES.

AN OUT-OF-STATE COLLEGE EXPERIENCE he
AT THE IN-STATE PRICE. 5 LEARN MORE 8 VIS LARA%,E co';,)m HESTIS? R

WEBPAGE COMMUNITY COLLEGE 3077781265
Cheyenne | Laramie | Online STUDENTHUB@LCCC.WY.EDU



Financial Analysis

Annual
Credit Hrs FTE Growth
Growth Needed

Needed
5% $905,656 $601,860 $(303,796) 2,893 121
1,292 54

CO, NE & SD Students AY21-22 22-23 AY Changein WUE Tuition Resident Rate $ Difference
(AY 22-23) Credit Hrs Credit Hrs Credit Hrs $158/cr $105/cr

Full-Time (> 24+ credits) 5,479 5,732
PT Student (< 24 credits) 2,746 2,560 -7% $404,480 $268,800 $(135,680)
8,225 8,292 1% $1,310,136 $870,660 $(439,476) 4,185 174

We would need 174 additional FTE from Colorado, Nebraska &
South Dakota Students to Break Even

Our Goals
Year 1 - 200 FTE
Year 2 — 250 FTE
Year 3 — 275 FTE




Enroliment is trending up.

Final Official Enroliment by Academic Year
6739
6455

6099 6148 6070
5307 5389 5328

— 3561 3459
3307 3234 3201 3174 3150
2827 2791 2844
\o \© ! \® \O a® S i Qs b
a0 a9 9 A 9 a9 9 A a0 29
o oY W° oo o oo o B\ i oS
=o—Unduplicated Headcount FTE

Source: LCCC Office of Institutional Research Annual Final-Official Enrollment Dashboard



Including adult students!

Final Official Enroliment by Year by Age

2,924

1,497

%“'&

Q0
20

W 0
0N

\ 1
P

e 2

=o-Under 18 18-24 —e—25-59 1st time in a decade adult

enrollment has been up!

Source: LCCC Office of Institutional Research Annual Final-Official Enrollment Dashboard




Trending similar for 24/25.

Total Fall 2024 Enroliment
1 Week Prior to Fall Semester Start

3,068
2,843
Headcount 7.9% - 1 Year
2,528
il G - 21.4% - 2 Years
2,505
A < 2

Source: LCCC Office of Institutional Research Enrollment Reports



| UNLOCKING
Unlocking at LCCC Bl
Strengthen the Program Portfolio

1. Clear Transfer Pathways
2. Applied, Valuable Pathway Degree in HSW
3. Equitable Dual/Concurrent Enroliment Aligned to Pathways /

Strengthen Supports to Enter & Complete High-Value Programs

4. Individualized Success Plans
5. STRT 1000 Reboot
6. Student-Focused Course Scheduling

A Unique Experience, to Develop Unique Graduates
7. The LCCC Student Experience




Getting them here is just the first step...

Figure 21: Ratio of tertiary-educated population born in each state that has left versus
continues to reside in state, 2019

Ratio

3 j ) 2.5
Vil 1
"IN |
ﬂ_hr.":’-, 0.5

Highly educated persons defined as those with a college level education (4 years of college or more).
Source: American Community Survey.




5.) Post-Completion Success for
our Students and Communities
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Are Community College’s economic engines?

COMMUNITY . :
COLLEGES As Creating economic

ECONOMIC ENGINES growth or fueling it?
st s CHRISTOPHERSEN

Engines for Individual

) | Economic Prosperity...

" i under the right

_ W circumstances.
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Pathways to Prosperity




Wyoming’s Big Challenges

1. Lack of Economic Complexity
2. Lack of Agglomeration

= Limited Economlc Opportumty




Unlocking Opportunity:
Post-Completion Success

Framework for Student Success

Access to opportunity. Success in college. Success after graduating.

- Enrollment reflects service area; - Students learn - Graduates get good jobs

- Students have high and equitable - Students complete - Graglua_ltes transfer and earn bachelor’s
access to programs of value. - Equity in transfer and workforce outcomes

for graduates of color and low-income.




Wyoming performed second-worst of all US states for Job
Growth from 2012-2024.

Wyoming
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Source: Bureau of Labor Statistics — Quarterly Census of Employment and Wages




Economic growth is limited.

Real GDP Over Time
(Billions of Dollars Chained to 2012)
$42.87
$40.42
$36.35
$29.78
2001 2006 2011 2016 2021
«==Wyoming

Source: US Bureau o f Economic Analysis, Regional Econom ic Accoun ts.



Washington
lowa
Massachusetts
Vermont
Colorado -

Utah

lllinois

New Hampshire
Missouri—
Michigan -
Arizona -
Georgia
Indiana -

New York -
Florida

North Carolina -
Tennessee -
Delaware -
Oklahoma
California -
Mississippi -
South Carolina -
Wyoming -

Louisiana

Nevada |
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State Growth of Median Wage, 2012 - 2022

Controlling for starting wages (COL adusted)

5

I
w
o

B RestofUS
Region
B Wyoming

Note: Values are residuals of a regression examining real growth of state median wages between 2012 - 2022,
controlling for starting median wages.

Wages have also
been growing much
lower in Wyoming
than in the rest of
the country.

Source: Bureau of Labor Statistics — Occupational Employment and Wage Statistics. Wages adjusted for
state cost of living using regional price parities from the Bureau of Economic Analysis.




Even so, our graduates do okay.

Median salary outcomes 1 and 5 years post graduation, all instructional programs.
LCCC Graduation Cohorts 2011-2015

$58,219

$46,467

$35,014 $33,783 331,713

$28,829

1-Year 5-Years 1-Year 5-Years 5-Years

Certificate < 1 Year* Certificate 1-2 Years Associates

* 2011-2015 cohort not available due to low counts. Earnings reflect all cohorts 2001-2020.

Source: US Census Bureau’s Post-Secondary Employment Outcomes Explorer.



Attainment in Wyoming is up.

Attainment

0.0

. Less than high schoaol . High schoeol diploma Some college Associate's dagree Bachelors degree . Graduate degras

B ut th Abg th In growth of bachelor’'s degree
H BB In growth of associate’s degree

i : AR or higher attainment, 20010-20
or higher attainment, 2010-20

Source: Georgetown University Center on Education and the Workforce analysis of data from the US Census Bureau, American Community Survey (ACS).




Doesn’t appear to be Higher Ed’s fault.
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Overall, being more educated has lower
returns in Wyoming than other states...
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Returns to College Education in the Mountain West (2017-2021)
46.6

' s .
- : 37.7
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These are the returns to a
tertiary degree (Associate’s —
PhD) in comparison to having a
high school degree. Someone
with a tertiary degree in
Wyoming earns on average
24.9% more than someone
with a high school degree.

Source: US Census Bureau — American Community Survey




... but the pattern differs by occupation &
region (SE Wyoming is different)

National median
Wages lower but catching up: Wages higher and continuing to
grow above national trends:
Art, Design, Entertainment
Architecture and Engineering

|

|

|

I Healthcare Practitioners
Life, Physical, Social Sciences :

|

|

|

|

Growth of
Median Wage
2012 - 2022 (%)

National median
Wages higher but losing

competitiveness:

Wages lower and diverging from
national trends:

Management Construction and Extraction
Computer and Mathematics [Fellsel) .
Leee] Transportation and Material Moving
g Installation, Maintenance

Protective Services
Sales

|
|
I
|
I
Business and Financial Operations | Farming, Fishing, Forestry
I
I
|
|
| Office and Administrative

v

Median Wage in 2012 ($)

Source: Bureau of Labor Statistics — Occupational Employment and Wage Statistics. Wages adjusted for state cost of living using regional price parities from the Bureau of Economic Analysis.



Could be misalighment...

Underemployment

® Jobs Requiring Ed. Level Population at Ed. Level

Mo Formal Education Required -_
some College, Mon-Degree Award _

Associate’s Degree .

Graduate Degree and Higher -

0%

Source: Lightcast analysis of Wyoming occupations and education required and US Census Bureaus’ American Community Survey population data; Wyoming BOOTS




Signals of a mismatch exist...

Overeducated workers with Associate's Degrees

WY 71%

40 50 60 70 80
Overeducated (%)

Source: US Census Bureau — American Community Survey



Our Challenges...

1. Correcting Some Misalighment

2. Producing Graduates for Non-Existent
Opportunities

(or at least opportunities that don’t yet exist)




Our Big Bets for Post-Completion Success

1. Expanding Health Care

2. Focusing on Key Industries . 7
3. Increasing Bachelor’s Degr_Attainment |

= /i <ErE ] THTEES
= Sy V- . O I B I, L
4. Creating Entrepreneurs &g " e
»

\:_—__“ .; -



Healthcare shows greatest opportunity.

Analysis of Openings and Completions by Occupation in WY

74

[ Radiologic Technologists and Technicians ]

@
o o | ()

Diagnostic Medical Sonographers

Respiratory Therapists . Physician Assistants

Optometrlsts ..[ Healthcare Dlagnosmg or Treatlng Practitioners, All Other]

D\etltlans and Nutritionists Occupatlona\ Therapists

[ Magnetic Resonance Imaging Technologists /. Psychiatric Technicians
[Cardiovascu\ar Technologists and TechniciansJ
Physical Therapists

Chiropractors
—- i s o

Completions (log)

3 4 5
Annual Openings (log)

6

Nearly all healthcare-related
occupations show more openings
than completions. Given that the
completions are based on all
programs of study from which
graduates could potentially work
in these occupations this may
indicate excess demand in the
state.

The completions include primary
and secondary majors health-
care-related.

‘ Healthcare Occupations

‘ All Other Occupations




Betting on certain industries & careers.

 Underproducing graduates in the trades... but demand is up
 Advanced manufacturing efforts are underway

* Growing information technology and Al is a safe bet... stand alone
or integrated into traditional program paths

 Shortage of Teachers, Managers, and Professional Services



Middle-skills offers good opportunity,
the right program pathway.

Distribution of good jobs by educational pathway Share of good jobs within each educational pathway

38%
203 2021

High schoal Middle-skillz Bachelor's degree
pathvway pat ey pattveay

Source: Georgetown University Center on Education and the Workforce The Future of Good Jobs: Projections through 2031




Bachelor’s is the best bet for a good job.

 The number of good
jobs for workers on the
bachelor’s degree
pathway will grow by
more than 15 million
net new jobs, while the
number of good jobs on
the high school
pathway will decline by
nearly 6000,000.

/4.6 MILLION

2021

High school pathway

NMumber of good jobs

8/.8 MILLION

2031

Middle-skills pathway Bachelor's degree pathway

er on Education and the Workforce The Future of Good Jobs: Projections thro

ugh 2031




Our students do well, IF they transfer.

First Term GPA Comparsions @ UW.

3.ll;\ll LCCC Transfers Fall 2022. 8% 2 O/o

Completed a bachelor’s degree at Completed a bachelor’s degree at
UW within 6 years when they UW within 6 years when they
transferred with 30 Credits transferred with 60 Credits

3.11
. LCCC AA/AS graduates transfer to any 4-Year institution
within two years of completing at LCCC.

UW Undergrad All Transfers

*Source: UW New Transfer Student Report 2022-2023. Data from UW’s Student Information System (Banner). Completion Data for LCCC transfer students entering Fall 2017.




; UNLOCKING
Unlocking at LCCC g il
Strengthen the Program Portfolio

1. Clear Transfer Pathways

2. Applied, Valuable Pathway Degree in HSW

3. Equitable Dual/Concurrent Enroliment Aligned to Pathways /
Strengthen Supports to Enter & Complete High-Value Programs

4. Individualized Success Plans
5. STRT 1000 Rehoot
6. Student-Focused Course Scheduling

A Unique Experience, to Develop Unique Graduates

7. The LCCC Student Experience /




WY does great in establishing “micro” firms ...

Initial Establishment Size: 1 - 4 (2017 - 2022 Average)

Wyoming
Montana
Colorado
Florida

Idaho

Utah
Delaware
Oregon
Alaska

New York
Washington
Maine
California
Nevada
South Dakota
North Dakota
Vermont
Missouri

New Jersey
Georgia

New Hampshire
Rhode Island
Nebraska
Massachusetts
North Carolina
lllinois

Texas
Arizona
Minnesota
Virginia
Oklahoma
South Carolina
Kansas
Connecticut
Maryland
lowa
Arkansas
Louisiana
Hawaii
Pennsylvania
Michigan
Wisconsin
New Mexico
Tennessee
Indiana
Alabama
Kentucky
Ohio
Mississippi
West Virginia

Firm Entry - Revealed Comparative Advantage

Less than expected More than expected

Source: Census Bureau — Business Dynamics Survey




... and also does well with small businesses.

Initial Establishment Size: 5 - 19 (2017 - 2022 Average)

Colorado
Nevada
Wyoming
Delaware
Utah

North Dakota
Florida
Texas

Idaho
California
South Dakota
Montana
Oklahoma
Georgia
Tennessee
Oregon
Nebraska
Arizona
South Carolina
Louisiana
North Carolina
New Jersey
Kansas

New Hampshire
Minnesota
Arkansas
Missouri
Washington
Connecticut
lowa

New York
Virginia
Massachusetts
Wisconsin
Ohio

Indiana
Maryland
Rhode Island
Alabama
Hawaii
Pennsylvania
New Mexico
Maine
Vermont
lllinois
Michigan
Kentucky
Mississippi
Alaska

West Virginia

1.26

Firm Entry - Revealed Comparative Advantage

A
v

Less than expected More than expected

Source: Census Bureau — Business Dynamics Survey



] Curriculurr'i &
SE WY Innovation Center | =

Community

Funding for Various Student Launch —
- Stages of Business
Five areas of focus: Development N entrenrensar
1. Programs and Courses

2. Pitch and Launch Events N

3. Makerspaces Community
Incubation & Launch — SEWYIL

4_ COnsulting and Mentorship Acceleration Spaces or similar

and Services program

5. Partnerships and Collaboration LARAMIE COUNTY
COMMUNITY COLLEGE

Cheyenne | Laramie | Online

N CC E NATIONAL ASSOCIATION
A 1 FOR COMMUNITY COLLEGE Consulting Services Makerspace

THE IMPACT OF for Entrepreneurs, Management &
Startups, and Small Connection
Business

_ Mentorship
Provided through Network to

collaboration across center

Provided directly by
LCCC




Our Big Bets for Post-Completion Success
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