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Relationship to LCCC Strategic Plan 
The goals of the Laramie County Community College Campus Safety Academy fully support several of 
the priorities within Laramie County Community College’s strategic plan to include the following: 
 

 The Campus Safety Academy will “maximize learning opportunities that foster student success” 
as it promotes a safe learning environment for all students. 

 The Academy will “engage the community through collaborations that are mutually beneficial” 
by involving subject matter experts from throughout our community in the development of the 
highest quality program available. 

 The Academy will “strengthen the College through increased collaboration and communication” 
by involving and supporting all educational institutions within Wyoming and throughout the 
region and nation. 

 
Project Team Members or Leaders 
A Campus Safety Advisory Committee has been formed with the assistance and participation of many 
local agencies.  Numerous meetings of the Committee have been held and members have actively 
participated in all phases of the development of this project.  The members of the Advisory Committee 
are as follows: 
 

 LCCC Campus Safety (James Crosby, Project Lead) 

 LCCC Administration and Finance (Carol Hoglund, Vice President) 

 LCCC Center for Lifelong Learning (Maryellen Tast, Jacob Sones, Judy Weickum) 

 LCCC Emergency Services (Patrick Currie) 

 LCCC Justice Studies (Jodi Weppner) 

 LCCC Student Services (Jenny Rigg) 

 LCCC Homeland Security (Rasha Riad) 

 Cheyenne Police Department (Jared Kessler) 

 Laramie County Sheriff’s Office (Donnie Heiduck) 

 Laramie County Prevention of Alcohol Coalition/Prevention Management Organization of 
Wyoming (Lyn Bailey; Adam Keizer) 

 Laramie County School District One (Shauna Smith) 
 
In addition to the organizations represented on the Advisory Committee, we also conduct consultation 
with the following agencies: 
 

 Cheyenne-Laramie County Emergency Management Agency (Rob Cleveland; Jeanine West) 

 Laramie County Department of Public Health (John Kelly) 

 Wyoming Highway Patrol (Tim Romig) 

 Cheyenne Regional Medical Center (Candis Pickard) 
 
Action on Follow-up Issues 
In an email dated September 11, 2013, Dr. Joe Schaffer requested follow-up in the following two areas: 



 Submission of an updated budget with appropriate categories which match the accounting 
structure 

 Submission of a proposal detailing the curriculum that is being proposed for the Academy 
 
On September 30, 2013, following meetings with Vice President Carol Hoglund (Finance and 
Administration) and Jayne Myrick (Budget Director), a budget was adopted and a copy forwarded to Dr. 
Schaffer. A copy of this budget is attached to this report for purposes of review.   
 
Also, on September 30, 2013, a copy of the proposed curriculum topics was forwarded to Dr. Schaffer.  
This proposed curriculum was developed by members of the Campus Safety Advisory Committee.  The 
following topics have been recommended for presentation during the initial residential Academy to be 
conducted in June of 2014: 
 

 Community Police Models/Community Relations 

 History, Role, and Ethics for Non-Sworn Officers 

 Emergency Procedures/Tactical Response Coordination with Law Enforcement 

 Patrol Procedures and Officer Safety 

 Preliminary Investigation/Securing Crime Scenes 

 Narcotics Investigation and Effects 

 Biased Related Crimes  

 Sexual Violence/Victim’s Advocacy 

 Aspects of Law 

 Report Writing 

 Cultural Diversity/Minority Affairs 

 Special Needs 

 Fire Safety 

 Management of Aggressive Behavior 

 Behavioral Intervention 

 Culture of Civility 

 Stages of Development/Mental Health 101/Motivational Interviewing 

 Suicide Awareness and Prevention 

 Self-Care Following Crisis Intervention 

 FERPA 

 Media/Public Relations 
 
The Advisory Committee is in the process of selecting instructors for each of these curriculum topics.  
Once the instructors are selected and employed, curriculum development will begin.  The proposed 
curriculum which the instructors submit will then be reviewed, and if found academically appropriate, 
approved by the Committee. 
 
In addition to the curriculum which will be taught in the residential Academy, there will also be 
numerous workshops and training sessions conducted on security and safety related issues and 
concerns.  These training sessions will be offered to members of the LCCC campus community, as well as 
to members of the general public.  The following curriculum topics have been proposed by the Advisory 
Committee: 
 

 Difficult Client Encounters 



 Assault and Prevention Awareness 

 CPR/AED/Basic First Aid/Blood borne Pathogens Certification 

 LCCC Emergency Response Plan 

 Active Shooter/Bomb Recognition 
 

In addition, many of the proposed curriculum topics to be presented at the residential Academy for non-
sworn officers will be modified for presentation to faculty, staff, and students at these workshops and 
training sessions.   
 
Updated Project Time Line 
The first residential Campus Safety Academy for non-sworn officers is scheduled for June 8-13, 2014. 
 
The Project Time Line for the Campus Safety Academy is as follows: 
  

 October – December 2013 – Meet with instructors and schedule on-going Advisory Committee 
meetings to review curriculum development and delivery methods. 

 October – December 2013 – Develop marketing materials. 

 January – June 2014 – Market program. 

 January – June 2014 – Finalize curriculum. Print and obtain materials. 

 June 8-13, 2014 – Conduct first residential LCCC Campus Safety Academy 
 
Progress Made on Project Goals 
When convened, the LCCC Campus Safety Academy Advisory Committee established a project timeline 
to assist with implementing the Academy program.  From its inception, the Committee had a target date 
of June 2014 to conduct the first residential Academy for non-sworn officers.  The dates for the 
Academy are now scheduled for June 8-13, 2014. 
 
The Advisory Committee established the following Project Timeline for progress on the Academy project 
goals: 
 

 June 2013 – Identify and invite subject matter experts to join the Advisory Committee (Note: 
This has been accomplished.  The Committee has conducted numerous meetings over the past 
few months.) 

 July 2013 – Identify budget, proposed curriculum topics, and instructor resources (Note: This has 
been accomplished.) 

 August 2013 – Schedule on-going Advisory Committee meetings to review proposed curriculum 
topics. (Note: This has been accomplished.) 

 August – December 2013 – Secure Housing (Note: Housing for the residential Academy has 
already been scheduled for the dates of June 8-13, 2013.) 

 
The remaining Project Time Line for the Campus Safety Academy is as follows: 
  

 October – December 2013 – Meet with instructors and schedule on-going Advisory Committee 
meetings to review curriculum development and delivery methods. 

 October – December 2013 – Develop marketing materials. 

 January – June 2014 – Market program. 

 January – June 2014 – Finalize curriculum. Print and obtain materials. 



 June 8-13, 2014 – Conduct first residential LCCC Campus Safety Academy 
 
The progress made on the project goals is at pace with the project time line.  In addition to the progress 
made on the residential Academy, the project goals for the workshops and seminars are also 
progressing well.  Several sessions have already been conducted with others scheduled for presentation. 
 
Budget Resource Flow Description  
The initial innovation funds award was for $10,000. Up to the time of this report, the full allocation 
remains available. As per the project time line, expenditure of these funds will commence with the 
development of curriculum during the months of October – December 2013.   
 
Innovation Development: Discovery and Continuous Improvement  
Both formative and summative evaluation will be used with this project.  Beginning in the fall of 2013, 
workshops and training sessions will be offered under the auspices of the Academy. The curriculum and 
instruction offered during these sessions will be evaluated for the potential of incorporating them within 
the curriculum of the residential Academy that will commence in June of 2014.  Throughout the project, 
the effectiveness of both curriculum and instruction will be monitored and assessed. Upon conclusion of 
the Academy, summative evaluation will be conducted through use of various instruments such as 
questionnaires, surveys, interviews, observations, and testing.  Qualitative and quantitative analysis of 
outcomes will also be utilized. 
 
Current feedback from agency representatives who are participating on the Advisory Committee, as well 
as feedback received from faculty, staff, and members of the general public, has been positive.  Having 
worked closely with the participating agencies on the Committee has strengthened communications and 
professional networking between these agencies and LCCC.  In addition, several positive news articles 
have been generated pertaining to this project.    
 
Challenges or Barriers Hindering Project Development or Progress 
There are very few barriers/challenges which are slowing progress of the project development.  At 
times, it is difficult to schedule meetings that all Advisory Committee members, or instructors, can 
attend.  This is because of each individual’s busy professional schedule.  However, we have overcome 
this by scheduling the meetings well in advance which allows individuals to plan their schedules around 
these meetings. 
 
Next Steps 
Since the dates for the next quarter are January 1 – March 31, 2013, we will be working on the following 
portions of the Project Time Line: 
 

 January – June 2014 – Market program. 

 January – June 2014 – Finalize curriculum. Print and obtain materials. 
 
 
 
 
 
 
 
 



PROJECT NAME:  Campus Safety Academy
PROJECT MANAGER:  James Crosby
AMOUNT: $10,000
 11-410-310225
SALARIES 
SALARIES 

8110 Faculty - Full Time 0
8120 Faculty - Part Time 8,235
8310 ESS - Full Time 0
8320 ESS - Part Time 0
8420 Student Salaries 0

TOTAL SALARIES 8,235

EMPLOYEE BENEFITS
8610 Retirement (13.19%) 1,086
8620 Social Security (7.65%) 630
8630 Health Insurance 0
8633 Retiree Health Insurance (.06%) 49
8650 LTD Insurance (benefitted positions only) 0

TOTAL EMPLOYEE BENEFITS 1,765

PURCHASED SERVICES  
9210 Contract Services 0  
9311 Registrations 0
9320 In State Travel 0
9330 Out of State Travel 0

TOTAL PURCHASED SERVICES 0

SUPPLIES & MATERIALS 
9110 Educational Supplies 0
9120 Office Supplies 0
9140 Other Supplies 0
9770 Miscellaneous Expenses 0

TOTAL SUPPLIES & MATERIALS 0
TOTAL 10,000

INNOVATIVE FUNDS
FALL 2013


