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 SEQ CHAPTER \h \r 1LARAMIE COUNTY COMMUNITY COLLEGE
PRESIDENT’S CABINET MEETING
Tuesday, February 5, 2013

1:30 p.m.

BOARD ROOM
Cabinet Present:  
President Schaffer, Judy Hay, Carol Hoglund, Stan Torvik, Pat Schwerdtfeger, Lisa Murphy, Lynn Stalnaker (by conference phone at 2 p.m.), and Peggie Kresl-Hotz
Guests/Visitors:  
Jennifer Anderson, Les Balsiger, Juan-Antonio Bernabeu, Jolene Klumpp, Melissa McAllister, Jayne Myrick, Jeff Shmidl (at 2:27 p.m.), Kathleen Urban, and Students Kelsey Anderson and Shani Anderson
MINUTES
GUEST ITEMS/PRESENTATIONS
1. ESL/Modern Languages Program Review – Juan-Antonio Bernabeu and Melissa McAllister (at 2 p.m.)
The ESL/Modern Languages Program strengths, areas of opportunity/challenges, and recommendations were presented.  Among the highlights were:
Program Strengths

· The ESL & Modern Languages faculty are fully committed to the success and growth of the program, and they work to ensure that the program meets the needs of the LCCC community.

· The ESL & Modern Languages Program curriculum adheres to the National Standards for the Teaching of Foreign Languages.

· The Modern Languages program provides exceptional experiential learning opportunities through service learning projects and study abroad programs to South America.

· Newly approved position for the ESL & Modern Languages facilitates quality of instruction, facilitates the addition of elective courses and an effective share of instructional and administrative responsibilities. 
· The ESL program offers a full series of classes to prepare students for college-level classes with a focus on continual alignment and improvement with Developmental English. 
Areas of Opportunity/Challenges
· The curriculum content, accessibility and assessment are not always aligned between the Cheyenne campus and the regional campuses.  

· The assignment of students who have had exposure to a modern language is an issue for placement.

· Student assessment for the concurrent enrollment program is controlled by the participating high school teachers; these assessments differ from LCCC modern language assessments.

· An increasing number of non-traditional students struggle to master competencies due to the fast pace. 
· The Student Success Center eliminated all foreign language tutoring due to budget constraints.  

· Recruiting for ESL classes relies largely on athletics and word-of-mouth.

· The processes outlined in current travel policies are too cumbersome to implement a study abroad program.

Recommendations

· The ESL & Modern Languages Programs should be combined to maximize instructional resources and facilities and minimize overlap of efforts in shared areas.

· A greater effort must be made to ensure the same content, accessibility, and assessments are being used at all LCCC locations.

· The College should adopt either the Standards-Based Measurement of Proficiency (STAMP) test or the BYU Computer Adaptive Placement Exam (webCAPE) for placement of modern languages students with prior exposure to a foreign language.

· National Alliance of Concurrent Enrollment Partnerships (NACEP) concurrent enrollment standards and policies must be effectively implemented to ensure students receiving LCCC credit are taught, assessed, and evaluated in the same way as those attending our campus.

· Offering additional classes at a slower pace for students needing more time to acquire the necessary language competencies would be advantageous.  (e.g., SPAN 1010A /1010B)

· Foreign language tutoring at the Student Success Center should be restored and/or funded in a different area of the College, perhaps through tutoring in the language lab.

· Increased collaboration among LCCC programs as well as partnerships with other institutions should be developed to increase study-abroad opportunities and enhance recruitment.
· Improvements to the short-term travel policy should be made.
Demographics
· The ESL Program had a student enrollment of 16 students in Spring 2012; Modern Languages had 211.
ESL through ACES is called Community ESL, which is conversational. The credit program is called Academic ESL, which concentrates on building reading, comprehension, and writing skills.  An observation was made that the demographics of the College do not reflect that of the community.  A recruiter will be assigned to South High School to promote a stronger relationship between the College and Hispanic students.
The ESL/Modern Languages Program Review will be presented to the Board during their March 6 Study Session dinner meeting.
2. Nursing Program Review – Jennifer Anderson 
The Nursing Program strengths, areas of opportunity/challenges, and recommendations were presented.  Among the highlights were:

Program Strengths

· Strong college/administrative support

· Strong community support including advisory board and clinical sites

· Strong allegiance with UW for ease of continuing educational pursuits

· Creative, stable and experienced faculty with a wide range of clinical and educational qualifications –  All are masters- or PhD-prepared and have a wide variety of degrees outside of nursing.

· Curriculum meeting both national standards and community needs

· State of the art technology

· Thousands of dollars in nursing scholarships

· Wyoming Investment in Nursing Program (WYIN) – provides funding for both student and

faculty education

· Comprehensive Systematic Plan for Evaluation

· Strong student support services

· Computerized testing for all nursing exams

· Contract with Kaplan to encourage and support student success

· Library resources with a Librarian (Meghan Kelly) assigned to review all nursing media

· Decreased attrition – 94% pass rate in May
· Fully integrated simulation scenarios

· Job placement and program satisfaction

· Predictor exams at PN and RN level to identify individual student needs for development in preparation for sitting for licensure exams

Areas of opportunity and recommendations

· Decreasing pass rates for past couple of years—curriculum changes made, Kaplan contract signed—Significant improvement seen with the May 2012 class and trend expected to continue.
· Student performance has decreased in pathophysiology and pharmacology (per NCLEX report).
· Curricular changes made; pharmacology elective added; and performance improvement expected.

· Poor graduate and employer return on surveys – surveys hand-delivered to clinical facilities, placed online, and sent via email.

· New Test Plan expected from NCLEX-RN for 2013. Student exit exams are critical to identify areas that need development.
Demographics
· Spring 2012 had 176 students enrolled.
The Nursing Program Review will be presented to the Board during their March 6 Study Session dinner meeting.
3. The Littlest Library – Jolene Klumpp, and Students Kelsey Anderson and Shani Anderson
As a final project, the Human Services Case Management class at LCCC is working to build a network of Little Free Libraries throughout Cheyenne. The Little Free Library’s mission is to promote literacy and the love of reading by building free book exchanges worldwide.  www.littlefreelibrary.org 
The Human Services Case Management class would like to invite LCCC to support this project. Types of assistance include sponsoring, building, supporting and providing donations and a location for a Little Free Library. 
· A donor may donate funds and/or materials to build a Little Free Library. 

· Builders construct new Little Free Libraries or refurbish existing receptacles. 

· Supporters encourage, network, and publicize their Little Free Library. 

· Locations are needed for Little Free Libraries. Little Free Libraries are currently located:
· South Side Community Center
· Comea Shelter
· East High School
· The Depot
· Lions Park
· Cahill Park
· Holliday park
· Greenway
· A sponsorship fee of $34.95 includes a life-long maintenance commitment.
· A goal of 12 locations for the Little Free Libraries has been set.  Five more are still needed.
The President’s Office will sponsor two Little Free Libraries provided the Library is included in determining where the little libraries will be located and a plan to maintain the little libraries is established.  Wingspan and the Wyoming Tribune-Eagle will be asked to help “get the word out.”  
ACTION ITEMS (Items on which President's Cabinet will take action.)
4. Professional Development Fund Requests – Balance $13,022 (standing agenda item) – None 
-
Tegrity Users Conference – April 10-12, 2013, Boston, MA – Tammarra Holmes, Trina Kilty, Jackie Kisinger, and Trent Morrell  – $5,201.75 – Les Balsiger

Tammarra, Trina, and Trent will present.  Trina is on the organizing committee and so does not pay a registration fee.
APPROVED

5. Request to Fill Vacancy – Financial Aid Director (replacing Jennifer Almli) – Judy Hay 
The position vacancy will be advertised as soon as the job description is completed.
APPROVED

DISCUSSION ITEMS (Items needing discussion by most or all of President's Cabinet.)
6. Digital Signage System – President Schaffer
President's Cabinet agreed to the areas recommended for placement of the eight digital signage systems. Those areas are:
1. Administration Building – Straight in front of the main doors

2. Student Services #1 (Includes Cable TV option) – North wall in the mural area

3. Student Services #2 – To the right of the Financial Aid window

4. Student Services #3 – To the right of the Registrar window

5. CCI Building – North wall at the “T”

6. CCC Building Entrance (Kiosk) (Blue Arches) – Opt 1: north wall between entrance and cafeteria;

7. Opt 2: east wall; Opt 3: west wall – will work with vendor to determine best location

8. PE Building – South wall just inside to the left through main entrance – around where the

9. concession stand operates

10. Residence Hall – will work with Jason Ostrowski to determine best location
A monitor is already located in the Albany County Campus lobby.  However, that monitor cannot be connected to the Cheyenne signage system.  As additional monies become available, additional monitors will be placed in the CTE and Ag buildings.  The replacement of the monitor at the Albany County Campus, so that it is tied into the Cheyenne campus system, may also be considered.
7. FY 2014 Budget Assumptions – Carol Hoglund and Jayne Myrick
Total funds available for FY 2014 from preliminary estimates total $1,914,602. The funds are comprised of:
-
New Funds

-$183,652

-
Internal Funds Available

$2,098,254

Total Funds Available


$1,914,602

The proposed distribution is:

-
Compensation Package

$877,542

-
Academic Affairs – New Positions/Services
$438,000
-
Student Services – Continuation of Services
$170,000

-
President – Continuation of Services

-$58,780

   High Tech Fee Budget
-$120,000


   Assoc. VP Institutional Effectiveness 
$61,220
-
Strategic/OTO (One Time Only) Initiatives
$350,000

-
Reserve Account

$531,270

Total Proposed Distribution


$2,308,032

Difference


-$393,430

Additional Comments

· Enrollment growth monies will be considered as one time only (OTO) funds in FY 2014.  
· The 6% budget cut is expected to continue through FY 2015.  
· The facilities capital campaign needs an anticipated $75,000 to cover the cost of the election.  If the election is successful, the $75,000 will be added to the bond; if not, the College will have to pay the $75,000.

·  A determination will need to be made about what percent will come from current base operations (e.g., travel) to cover the negative $393,430 in order to balance the budget.
· The part-time and student workforce budget is approximately $4.4 million.  An emphasis will be placed on hiring federal work study students; a total of $75,000 has been left unused in past years.  The number of sections offered (over 1,000 sections are offered per semester) and the number of adjunct faculty may be decreased allowing the adjunct faculty budget of $3.4 million to be reduced by $500,000 to cover the difference.  
· Vacancy savings is currently not budgeted.  If budgeted, a percentage of that savings could be “taken off the top” and not re-appropriated for new positions.
· Minimum class enrollments, when decided, will apply to fall, spring, and summer semester classes.
· Requests are coming forward for large construction activity.  Tim Macnamara’s method for processing the requests will be resurrected.  He will distribute the form that will be completed and submitted as part of the budget process.
President Schaffer asked the Cabinet to give serious consideration to areas in which budgets can be reduced.  He emphasized employees need to be encouraged to think strategically about the use of their resources.  The proposed distributions will be shared with College Council on Friday, February 8th, to generate additional input.
8. February 6, 2013, Study Session Agenda – President Schaffer
The February 6, 2013, Study Session agenda may be accessed at http://www.lccc.wy.edu/about/board/sessions. 
INFORMATION ITEMS (Items not needing large discussion, but are important for the Cabinet’s awareness.)

9. Enrollment Report – President Schaffer 
A Spring 2013 Enrollment Monitoring report “snapshot” produced by Ann Murray was shared with the Cabinet.  At this time Spring 2013 FTE shows 3,377 and Headcount is 4,149.  
10. Human Resource  Recruitment (Position Vacancy Status) Report – Peggie Kresl-Hotz
The Cabinet reviewed the report updated January 29th that showed recruitments are active for 12 positions.
11. Lightning Round (Area Updates – FAST)
· Lisa – A Capital Campaign Steering Committee is being organized.  Trustees Don Erickson, Carol Merrell, and Bill Dubois, and Foundation Board members George McIlvaine, Anna Marie Hales, and Billie Adelman have agreed to participate.  Additional members from faculty, Student Services, administration, and the community are needed to build a steering committee of 10 to 12 members.  Jeff Shmidl was asked to bring forward three to five recommendations from the Faculty Senate.  A much larger “get it done” committee will need about 50 members that will be broken out into subcommittees; e.g., a Speakers Subcommittee and a “Get Out the Vote” Subcommittee—others to be determined.  
· Stan – Stan, Maryellen Tast, Brenda Abbott, and President Schaffer met with Laramie County School District No. 2 administration to discuss a potential BOCHES.  They are in favor of a BOCHES but want to learn more about how a BOCHES would benefit Eastern Laramie County students.  The intent is to move forward with a BOCHES proposal by April, and if approved by the College and the school districts, to present the proposal to the State Board of Education in May.
· Peggie – Human Resource Development Specialist Jenny Hargett is performing a needs assessment for workplace learning opportunities.  She is also focusing on a more formalized employee orientation.  Peggie asked for the Cabinet’s support of these efforts.
· Judy – Recommendations made by Interim Financial Aid Director and Evans Consulting (EC) Group Consultant Rod Dunn will soon be brought to President's Cabinet.  President's Cabinet will be asked to establish a census date on campus and change the financial aid disbursement date.

· Pat – Shared a model for long-range planning and annual planning activity across campus.  The model used at another campus shows the relationship between the planning dates for:

· Preparation of Unit Plans

· Unit Plan Review and Resource Prioritization

· Comprehensive Program Review

· Mid-Range Financial Plan Update and Review

· Technology Plan Annual Update and Review

· Facility Master Plan Annual Update and Review

· Educational Master Plan Annual Update and Review

· Strategic Planning Process Annual Assessment

Respectfully submitted,

Vicki Boreing

