
LARAMIE COUNTY COMMUNITY COLLEGE 
PRESIDENT’S CABINET MEETING 

Tuesday, December 3, 2013 
1:30 p.m. 

BOARD ROOM 
 

Cabinet Present:   President Schaffer, José Fierro, Judy Hay, Carol Hoglund, Kim Bender, Kathleen Urban, and 

Peggie Kresl-Hotz 

 

Cabinet Excused: Lisa Murphy 

 

Guests: Jerry Harris, Melvin Hawkins, Meghan Kelly, Chad Marley, Dana McCammon, 

Jayne Myrick  

 

MINUTES 
  

GUEST ITEMS/PRESENTATIONS 

1. FY 2015 Budget Process and Manual Review – Budget Process Advisory Committee (email attachment) 

- Budget Decision Making Criteria Rubric (included in the manual) –  Kim Bender 

 

Budget Process Advisory Committee (BPAC) Members – Kim Bender, Dale Hartley, Melvin Hawkins, 

Cynthia Henning, Carol Hoglund, Matt Hooley, Chad Marley, Starla Mason, Dana McCammon, 

Jayne Myrick, Karen Reynolds, and Caroline Ross  

 

The BPAC in its meetings this fall reviewed the timeline and budget making rubric.  A subcommittee of 

Kim Bender, Melvin Hawkins, Carol Hoglund, Starla Mason, Jayne Myrick, and Caroline Ross were tasked 

with revising the rubric.  The subcommittee met five times during one month.  Using the previous rubric as a 

starting point, the subcommittee members developed performance levels that previously had not existed and 

determined which traits should be deleted.  For example, the trait “Impact on employee headcount” was 

deleted and a trait “Impact on Campus Infrastructure” was added.  From a discussion on weighting of the 

rubrics, the subcommittee determined no weighting would be applied.  Other rubrics, such as the Human 

Resources rubric and the Innovation Funds rubric were examined to reduce duplication.  Once the ten traits 

were determined, performance levels one through five, ranging from highest to lowest with five being the 

highest, were developed for each trait.  The ten traits are: 

 

1) Alignment with college strategic planning goals and strategies (new) (Now that the College has a 

current strategic plan, Trait 1 is related to the strategic plan instead of the Board’s priorities.) 

2) Alignment with KPIs, Wyoming Performance Funding, and AQIP action goals (new) 

3) Impact on teaching and learning (moved academic support services to Trait 5) 

4) Impact on instructional program offerings (established consistency of performance level language) 

5) Impact on services provided to students (previously listed as “Impact on services provided to 

students and community” – removed community, so the focus is more on services to students) 

6) Impact on campus advancement and creativity (previously listed as “Impact on employee 

creativity and innovation” – expanded it to include the institution – will be a popular trait used by 

requesters)  

7) Impact on continuous improvement of programs and services (previously listed as “Impact on 

student/client satisfaction levels” – focus is continuous improvement with some emphasis on 

evaluation and ethics)  

8) Feasibility of implementation (elaborated on performance levels) 

9) Impact on overall operational effectiveness and efficiency (previously listed as “Impact on overall 

efficiency or workload to other areas of campus”) 

10) Impact on campus infrastructure (new) 
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Budget requests such as a one to fill a vacancy for a custodian, that would be considered a required service or 

a value to customer client but may not achieve high scores using the rubric, could be appealed by the 

requester under a separate pooling area; e.g., core services.  

 

The timeline and rubric were endorsed by College Council on November 22
nd

.   Jayne will distribute the 

“Budget Process Manual FY 2015” and trend data later this week. Training opportunities for those who 

submit budget requests to learn how to best describe the institutional value of their requests will be offered 

during a January in-service session.   

 

Additional Comments/Clarifications 

- Last year’s rubric was mainly applied to one-time expenses.  This year’s rubric will be applied to 

operating expenses.  Cost Center Managers will be asked to provide rationale to justify requests for 

budget increases based on rubric traits.    

- Total funding available will depend on State funding, internal reallocations as a result of fluctuation in 

positions and any major changes in operations, and monies carved out for the strategic plan.  The total 

monies derived from that process will drive analysis and consideration of total available revenue for 

which the College’s determination of a threshold would be rigorously considered.  The threshold could be 

reduced or increased.   

- President Schaffer stated the process for requesting budget increases needs to be fleshed out, and a clear 

set of instructions for making those requests needs to be provided to the cost center managers.  The 

BRAC will be asked to develop the instructions as part of the implementation tools. 

- President's Cabinet’s next steps will be to work on the strategic plan prioritization process.   

 

ACTION ITEMS (Items on which President's Cabinet will take action.)  

2. LCCC Certified Public Managers Class Nominations – President Schaffer  

 

The Cabinet agreed that because of the shortened time frame a formalized process for selecting class 

participants would not be used.  Cabinet members suggested nominees from faculty and staff.  President 

Schaffer asked each Cabinet member to have a conversation with their nominee(s) and then send him the 

names of those who have committed to the program.  President Schaffer will then determine the final slate of 

10 to 12 class participants. 

 

3. Property Control Procedure 5.1P – Revisions – 1
st
 Reading – Jerry Harris, Carol Hoglund  

 

Jerry incorporated the critical language from the Finance, Facilities and Equipment Procedure draft presented 

during the November 19
th
 President's Cabinet meeting into the existing Property Control Procedure 5.1P. 

 

APPROVED for consultative feedback. 

 

4. Academic Appeals Policy and Procedure – José Fierro  

 

This procedure allows for the forming of an Academic Appeals Committee that would forward their 

recommendations to the Vice President of Academic Affairs for a final decision.  The Committee would 

include the student making the appeal, a representative from Student Services, a faculty member, and a dean 

from a different discipline.  A mechanism for tracking the appeals will be set up. 

 

Instead of listing appealable items, Judy would like the three reasons for an appeal incorporated into the 

procedure and will forward those to José.  James Miller will be the person to whom the appeals will be 

submitted.   President Schaffer asked that “sanction” be defined. 

 

APPROVED for consultative feedback with edits to clean up the language.  The edited policy and procedure 

are to be sent to President Schaffer for the final OK before they are released for consultative feedback. 
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5. Policy Development Procedure 1.2.11P – Revisions – 1
st
 Reading – President Schaffer 

 

Language concerning a “temporary executive order” was added.  The temporary executive order allows an 

opportunity for deviation from past policies and procedures and assures the College is not in violation of 

existing policy and procedure.  The existing policy and/or procedure must be formally changed to reflect the 

language of the temporary executive order within 120 days, or the policy and/or procedure language reverts 

back to that previously stated.  

 

APPROVED for consultative feedback. 

 

6. Request to Fill Vacancy – Office of Scholarships and Financial Aid Assistant Director (replacing Heather 

Jones) – Judy Hay  

 

Financial Aid Technician Sara Gossman has accepted a position at Front Range Community College.  The 

request is for an assistant director in lieu of a technician.   

 

APPROVED 

 

7. Professional Development Fund Requests – Balance $37,718 (standing agenda item) – No requests 

 

José will bring forward a professional development funds request at a future President's Cabinet meeting for  

the group that is working on the CCSSE benchmarks to attend the June 17-21, 2014, Institute of High-Impact 

Practices and Student Success  at Vanderbilt University in Nashville.  The Institute is sponsored by the 

AACU (American Association of Colleges and Universities).  The registration fee is $7,700 per five-member 

team from non-member institutions.  Guest rooms, tuition, materials, consultation, and most meals are 

included in the registration fee.  Travel costs would be additional.  President's Cabinet agreed to support the 

request when presented.   

 

President Schaffer suggested The AACC leadership program for High Performance Team Training is another 

possibility for President's Cabinet’s leadership teams or even President's Cabinet.  President Schaffer will 

forward the link http://www.aacc.nche.edu/newsevents/Events/leadershipsuite/Pages/highimpactteam.aspx as 

letters of interest are being accepted at this time and only 10 teams will be accepted into the training cohort. 

 

DISCUSSION ITEMS (Items needing discussion by most or all of President's Cabinet.) 
8. AQIP Systems Portfolio (Portfolio Steering Committee) – President Schaffer   

 

The next systems portfolio is due sometime late August or early September 2014.  Kim will have the 

responsibility of guiding the process and the rest of Cabinet members, most of whom are new to this process, 

will have criteria assigned to them.  Persons in the areas for which responses are to be written will write those 

responses.  A steering committee will be established.  Committee membership will include Kim as chair, 

President Schaffer, José, and Judy.  Faculty Senate and Staff Senate will be asked to identify a member 

representing each of their areas.  John Sanford will be asked to serve as an advisor, and Ann Murray will be 

asked to serve on the committee because of her involvement in the last portfolio.  John has already been asked 

to provide Kim with examples of good working portfolios from other institutions.  President Schaffer has a red 

flags’ document provided by Higher Learning Commission that he will share with the steering committee.  The 

Board will also be asked if they would like a trustee to serve on the committee.  Some of the Steering 

Committees’ responsibilities will include developing a process and a timeline for that process and determining 

where a central depository and the master document will reside.  Currently, the 2010 systems portfolio and 

evaluator comments are online at http://lccc.wy.edu/about/accreditation/portfolio.  In preparation for the 

portfolio’s development Kim will attend the April 10-14, 2014, Higher Learning Commission Annual 

Conference in Chicago.  José may also attend.  An AQIP presentation of the review process may be added to the 

January 15
th
 Board Meeting agenda.   

http://www.aacc.nche.edu/newsevents/Events/leadershipsuite/Pages/highimpactteam.aspx
http://lccc.wy.edu/about/accreditation/portfolio
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9. Strategic Plan – Operationalization Rubric – Kim Bender  

 

Kim developed a rubric for the Cabinet to use for a problem solving exercise that prioritizes which problems 

(strategic initiatives) should be solved/addressed first, second, etc.  The College should be able to track the 

flow of human effort toward realizing the four strategic plan goals from the accomplishment of one or more 

of a goal’s strategies.  Kim explained the rubric scoring criteria, noting each goal has several worksheets, one 

for each strategy.  For example, Goal One has some 16 strategies and the rubric has to be applied to each 

strategy.  Goals Two, Three, and Four do not have as many strategies and therefore do not have as many 

worksheets.  In summary, the strategic plan has four Excel files, one for each goal.  At the bottom of each 

Excel file are the worksheets representing the strategies for each of the goals.  The rubric that could be used to 

prioritize the strategies has eight traits.  Kim asked the Cabinet to determine whether each trait is 

applicable/appropriate and whether its performance level description makes sense.  Kim stated this process, if 

adopted, would show the College is serious about achieving the goals in its strategic plan and would be a 

highly credible addition to the College’s AQIP Systems Portfolio. 

 

President's Cabinet agreed to adopt the scoring rubric.  President Schaffer noted the scoring needs to be 

completed soon because the budget allocation process will need the list of priorities for funding purposes.  

Kim will email the rubric and the four Excel files (one for each of the strategic plan goals) along with a 

deadline for submitting the scores assigned to each of the strategies assigned for each goal.  

 

10. December 4 Board Meeting Agenda – President Schaffer  

 

The final agenda may be found at http://www.lccc.wy.edu/about/board/meetings/archive. 

 

President Schaffer reported the Wyoming Community College Commission will recommend a $4/credit hour 

increase ($48 dollars/student) for which he does not believe any compelling evidence exists to justify the 

increase and is premature with the legislature’s budget session beginning in February.  By statute the 

Wyoming Community College Commission may consider an increase each December.  Wyoming 

Community College Commission’s decision will be the tuition rate for all seven community colleges.  

President Schaffer is hopeful the trustees will provide guidance and authority for not implementing an 

increase.  He also stated a better mechanism is needed to evaluate current student fees and how they are 

mandated.  The Faculty Senate will be asked to issue a statement on increasing student tuition.  That 

statement is needed before the Commission’s meeting on December 12
th
.  

 

Discussion was also held about Governor Mead’s budget recommendation of $14.1 million for the 

Flex-Tech Building but no funding recommendation for the University/Student Center.  President's Cabinet 

was particularly puzzled that the Governor did not recommend funding for the University/Student Center 

because the University/Student Center and Flex-Tech Building were listed as priority one and two in a revised 

prioritization process requested by the Governor.  The total funds available to the College from the successful 

bond campaign ($25 million) and the Governor’s budget recommendation ($14 million) would equal 

$39 million.  The funding needed totals $47 million, which makes the necessary funding for both buildings 

short $8 million.   

 

Salary increases of 5% for UW, 2.09% for K-12, and 2% for community colleges over the biennium are also 

included the Governor’s recommendation.  José noted the discrepancy in the percentages and that the cost of 

living equates to 2.5%.  President Schaffer stated the community colleges have given pay increases whereas 

the University has given none.   

 

INFORMATION ITEMS (Items not needing large discussion but are important for the Cabinet’s awareness.) 

11. Human Resources Recruitment (Position Vacancy Status) Report – Peggie Kresl-Hotz 

 

Recruitments are active for seven positions; applications are with committees for five other positions. 

http://www.lccc.wy.edu/about/board/meetings/archive
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12. Lightning Round (Area Updates – FAST)  

- Kathleen – Applicants for the Director of Academic Affairs are being screened down from the matrices 

scorings.  A consensus has been reached on five candidates for phone interviews.  

- Peggie – Thanked the Cabinet for supporting employee participation in the prevention of harassment 

training.  As of this week approximately 66% of benefited employees and 40% of all employees have 

completed the training.  Jenny Hargett is working with some 800 adjunct faculty and part-time non-

benefited employees to ensure they have access to the training as well.  Dorothy will be providing 

numbers on insurance open enrollment, the period for which has now ended.  Participation in the flex 

spending plan has increased significantly every year over the last three years. 

- Kim – Vendors are being evaluated for an assessment information management system that will generate 

systematic planning.  The evaluation should be complete in about two weeks; the system is estimated to 

cost between $18,000 and $22,000. 

- Judy – Logistic changes are being attributed to a smooth registration process for the spring semester.  

Kathryn Flewelling is devoting a lot of time to training and standardizing the new advising process. 

- Carol – Solutions are being explored for the purchase of break room supplies such as tissues and cleaning 

supplies so that the cost of the supplies is not paid by employees. 

 

Respectfully submitted, 

 

Vicki Boreing  


