
President’s Cabinet Meeting Minutes, November 27, 2012…Page 2

 SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1LARAMIE COUNTY COMMUNITY COLLEGE
PRESIDENT’S CABINET MEETING
Tuesday, November 27, 2012
1:30 p.m.
BOARD ROOM
Cabinet Present:  
President Schaffer, Judy Hay, Carol Hoglund, Pat Schwerdtfeger, Stan Torvik, Lisa Murphy, and Peggie Kresl-Hotz

Cabinet Excused:
Lynn Stalnaker
Guests/Visitors:  
Meredith Roehrs
MINUTES
GUEST ITEMS/PRESENTATIONS
ACTION ITEMS (Items on which President's Cabinet will take action.)
1. Request to Fill Vacancy – Director of Grants and Special Projects (replacing Mimi Hull) – President Schaffer 
Changes were made only to the title, which was formerly Director of Grants Writer/Facilitator.  Pat suggested a formalized outreach process be incorporated into the job description and will forward a sample of that process to President Schaffer.
APPROVED

2. Professional Development Fund Requests – Balance $17,700 (standing agenda item) – None 
DISCUSSION ITEMS (Items needing discussion by most or all of President's Cabinet.)
3. Evans Consulting (EC)Group Financial Aid Update (Brought forward from the 11/20/12 President's Cabinet meeting.) – President Schaffer 
Judy is meeting with the Evans Consulting Group president tomorrow morning.  A statement of work has been submitted that includes the following at a cost of $16,000 per month:

· Supporting the College’s financial aid operation during the search for a permanent director 

· Assisting in the development of a policies/procedures manual
Carol pointed out the College is already in a contractual relationship with EC, which would facilitate a quick and more revenue-responsible turnaround on guaranteeing the support.  Judy stated, too, EC could have someone on campus by Monday if they are notified of a decision by Friday.  She added that two other community colleges have vacant financial aid director positions and are finding the filling of the positions difficult.  
President's Cabinet supported bringing the recommendation to the Board for approval during the November 28th business meeting.
4. Space Utilization (Brought forward from the 11/20/12 President's Cabinet meeting.) – President Schaffer
More discussion was held concerning the relocation of the Campus Safety Director, currently housed in the Campus Living and Learning area, to another centrally-located space, so admissions representatives can move into the space he currently occupies.  Pat suggested some space in the Business Building might be available.  Carol will visit further with Campus Safety Director James Crosby about the relocation of his office.

Judy agreed to have two cubicles in the Student Services area moved to the Physical Education Building to make a suite for the coaching staff.  

In other discussion the Cabinet confirmed the funding for a proposed digital signage system in the Center for Conferences and Institutes and the Student Services areas (other areas are under consideration) will be parceled from different budgets.  
5. November 28 , 2012, Business Agenda – President Schaffer
The agenda may be found online at http://www.lccc.wy.edu/about/board/meetings.  
INFORMATION ITEMS (Items not needing large discussion, but are important for the Cabinet’s awareness.)
6. Lightning Round (Area Updates – FAST)
· Carol reported budget process mapping is nearing completion and will be presented to College Council on December 7th.  College Council members will receive training after the first of the year on their role in the budget process. 
· Lisa reported the WACCT nomination packets are due December 16th and that the following nomination packets have been received:  Allen Price, Professional Employee; Melissa Gallant, Classified Employee; Andy and Barbara Andrikopoulos, Foundation Volunteer; Ude Ifeanyichukwu, Student; Ami Wangeline, Faculty Member; and Greg Thomas, Trustee Leadership. 

· Pat shared what professional training is planned for faculty during the 2013 in-service days.  He also reported because of the positive response received from the Curricu-Net webinar held on November 16th, a second webinar will be held for another audience who would also benefit.
· Joe briefed President's Cabinet on his objectives for the strategic planning process that will take place during the spring semester. 
Respectfully submitted,

Vicki Boreing
