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 SEQ CHAPTER \h \r 1LARAMIE COUNTY COMMUNITY COLLEGE

PRESIDENT’S CABINET MEETING
Tuesday, May 22, 2012
1:30 p.m.
BOARD ROOM
Cabinet Present:  
President Schaffer, Carol Hoglund, Marlene Tignor, Stan Torvik, Grant Wilson, Lisa Murphy, and Peggie Kresl-Hotz
Guests/Visitors:  
Holly Manning, Liz Rader (Counseling Intern)
MINUTES
GUEST ITEMS/PRESENTATIONS

Grant introduced Liz Rader, who will be interning in Counseling this summer.  Liz is originally from Cheyenne and is pursuing a master’s degree in student affairs through Columbia University in Ohio.  She is already involved in projects such as the first-year experience, orientation, SFAC (she has experience as a student government participant); and the student conduct judicial process.  Ms. Rader will be with College until the end of July 2012.
ACTION ITEMS (Items on which President's Cabinet will take action.)
1. Requests to Fill Vacancy – Carol 
A. Campus Safety Officer – Replacing William Garrett (40 hours) 
B. Campus Safety Officer – Replacing Darron Hanzlik (40 hours)
C. Campus Safety Director – Replacing Ron Bailey (40 hours)
Discussion included the following comments:

· A draft of the Security Threat Assessment report has been received.  The report suggests a disconnect exists between what the officers believe their role is and what the campus community believes their role is.  

· Report recommendations included but were not limited to:

· The introduction of a post-certified officer through a relationship with an outside source.  The Sheriff’s Office has been contacted to explore options.  
· Uniform changes to reflect a security force not a police force
· Movement toward a public safety model that would include four areas: safety preparedness (Shelter in Place); centralized command center improvements; campus security (uniform changes and additional training); and law enforcement (strengthen and formalize relationship with Sheriff’s Office).  The law enforcement piece would bring a school resource officer on campus.  The campus safety director would be asked to implement this model.  
· Requirements for the campus safety officer and director positions were not addressed in the threat assessment.

· The security director and fulltime campus safety officer position descriptions have been re-written to include additional educational requirements.  President Schaffer asked that the position descriptions include experience supervising persons in a public safety or campus safety environment specifically at a higher education institution.

· Position re-classifications for the campus safety officer positions will be submitted so the recruiting can take place under the new classifications and corresponding salary schedule.  The current salary structure has campus safety officer salaries at $3 to $5 below local market value for fulltime positions.  
· Lisa requested a Public Relations staff member be included on the search committee.  Someone from the Student Services area should also be included on the search committee.  
APPROVED
2. Requests to Fill Vacancy – Stan 

A. Diesel Technology Instructor (new position)

The approved position will enable the introduction of an evening cohort that is anticipated to be full in the fall without advertising.  The position will be advertised so that it can be filled as soon as the budget is approved.


APPROVED contingent on Board approval of the FY 2013 budget.
B. Health Information Technology and Management Faculty (new position)


APPROVED contingent on Board approval of the FY 2013 budget.
3. Requests to Fill Vacancy – Marlene 

A. Biology Instructor (new position) – All current biology instructors teach maximum overloads.

B. Communication Instructor (new position) – one year temporary
C. Spanish/ESL Instructor (new position) – one year temporary  
APPROVED contingent on Board approval of the FY 2013 budget.
4. Policy/Procedure Minimum Faculty Qualifications (formerly Faculty Credentials) – 3rd Reading (Feedback period 4/23/12 – 5/18/12 – No feedback received) – President Schaffer 

APPROVED
5. Professional Development Fund Requests – Balance $703 (standing agenda item) 
A. Title IX Deputy Coordinator Certification – Tammie Keney - $2,846 (FY 2013) – Carol 

Carol and Tammie will attend the training in Denver on July 23rd.  President Schaffer stated his interest in having dual roles split between Human Resources and Student Services after all the reorganization recommendations are in place.  Title IX information may be found:

· on the website at http://lccc.wy.edu/about/compliance/nondiscrimination
· in the student handbook and online at http://lccc.wy.edu/life/handbook (page 27)

· in the catalog and online at http://www.lccc.wy.edu/academics/schedule (page 7 under Admission)
· in the Main Campus Schedule and the Albany County Campus Schedule and online at http://www.lccc.wy.edu/academics/schedule in the respective schedules
A Title IX pamphlet is also being created by Tammie Keney and Kim Castaneda, who attended Title IX investigator training last fall.  Compliance training during student and employee orientations will be the next focus.  President Schaffer noted Maryellen Tast and Val Rodekohr are working on an AQIP project for employee orientation, which could include Title IX compliance training in the area of sexual harassment.


APPROVED
DISCUSSION ITEMS (Items needing discussion by most or all of President's Cabinet.)
6. Policy/Procedure Official Functions – 1st Reading – Carol 
President Schaffer asked that the policy/procedure’s first reading be placed under “Discussion Items” to afford the Cabinet an opportunity to thoroughly review the policy/procedure.  The policy/procedure’s purpose as presented today is:  It is the policy of the College to reimburse for costs that are necessary and reasonable, which are incurred during a business-related activity.
Following discussion about the definitions and appropriateness of business-related and nonbusiness‑related meals, and in consideration of varying circumstances and consistent applications, President Schaffer asked Carol to review the State’s policy on allowable uses of State funds and bring the policy/procedure back for a second reading.
INFORMATION ITEMS (Items not needing large discussion, but are important for the Cabinet’s awareness.)

7. May 23 Joint Board Meeting – President Schaffer 
The Laramie County Community College Board of Trustees and the Albany County Campus Advisory Board will meet on Wednesday at 6 p.m. at the Hilton Garden Inn to discuss future plans for the Albany County Campus.
8. Lightning Round (Area Updates – FAST)
· Marlene – The fall kickoff agenda was review by LLT yesterday and is almost complete.  New faculty will arrive on campus a day early on August 13th for a half-day orientation. 

· Stan – Workforce Development is offering a new course to several state agencies, promoting civility in the workplace.  Jan Felton will be teaching the course.
· Grant – Point-to-point enrollment figures are steady but are not likely to significantly raise the enrollment numbers.  For President Schaffer, Marlene stated another section would be opened for those courses that have 10 or more students on a waiting list.  However, no such waiting lists exist at this time.  President Schaffer expressed his concern about having more programs with less students.
· Lisa – The current image campaign will run through June, will be suspended in July because of Cheyenne Frontier Days, and then will run again in August.  President Schaffer suggested marketing the career rather than program.  Lisa stated the last campaign focused on individual students and program’s.  However, this summer’s campaign is more of a general image campaign.  She also noted the deans dictate which program’s will be the focus of the campaigns.  Marlene added separate media ads are produced for special programs.
Lisa distributed a Wyoming Tribune-Eagle on the LCCC apprenticeship program.  Stan stated for the record that the apprenticeship program is NOT a program of study.  The students who enroll in the apprenticeship program want to become a journeyman or master in their particular trade or field.  LCCC is providing the required classroom components for electrical, plumbing, and heating, ventilation, and air conditioning. The courses are approved for credit, but they do not lead to a degree.
· Peg – The Human Resources staff are working with individual managers on wage and hour matters.  Contract employee Matthew McDaniel has joined the Human Resources team.  He replaces Tessa Hendrickson, who will be staying at home to enjoy her new baby girl.  
· President Schaffer – The operating agreement between the College and the Foundation is being updated and will hopefully be presented to the Foundation Executive Committee tomorrow.  President Schaffer’ next endeavor will be addressing the Board’s policy and the College’s procedure function and the relationship between the two.  The Human Resources policy/procedures will be the first to be developed into a joint Board/College format.  Administration and Finance and then Student Services policy/procedures will follow.  The September 19th business meeting is the target date for completion.

Respectfully submitted,

Vicki Boreing

