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 SEQ CHAPTER \h \r 1LARAMIE COUNTY COMMUNITY COLLEGE

PRESIDENT’S CABINET MEETING
Tuesday, March 20, 2012
1:30 p.m.
BOARD ROOM
President's Cabinet:  President Joe Schaffer, Carol Hoglund,  Stan Torvik, Grant Wilson, Lisa Murphy, and 
Peggie Kresl-Hotz
Excused:
Marlene Tignor

Guests/Visitors:  
Jennifer Almli, Mel Jones, Jen McVay, Marnie Ott, Danielle Saulsberry, Scott Souder
MINUTES
GUEST ITEMS/PRESENTATIONS

1. CONGRATULATIONS STACY, SCOTT, AND MEL – TWO NCMPR GOLD PARAGON AWARDS – Lisa 
Stacy Shultz-Bisset, Scott Souder, and Mel Jones brought home two Gold Paragon awards from the NCMPR (National Council for Marketing and Public Relations) 2012 conference for the 2011-2012 Viewbook and the College’s athletic mascot.  Prior to this year, no gold awards have been won.  Former Information Services Director Bill McCoy won a silver for the College’s best radio ad series in 1993.  Lisa said Technical/Creative Manager Ty Stockton and Admissions Recruiter Brad Barker organized the project and were great partners with Stacy and Mel, whose design of the viewbook earned them the Gold Paragon award.  Videographer Josh Thein lent a helping hand in the development of the College’s new athletic mascot designed by Scott while he was an intern in Public Relations.  Interestingly, Casper College spent $75,000 to hire a New York marketing company to redo their mascot; Scott Souder produced Laramie County Community College’s in-house—PRICELESS.  
Lisa distributed a mockup of the new gym floor that will be refinished and imbed the new athletic mascot.  Thought is being given to naming the court “The Talon.”  

The paragon awards will be displayed during the March 21st Board business meeting and President Schaffer will speak to the success of the viewbook and mascot designs and their creators.  

2. Professional Development Funds Report – National Association of Veterans’ Program Administrators (NAVPA) Conference – October 24-29, 2011 – $1,890.20 – Jennifer Almli and Marnie Ott (email attachment)
Marnie presented the report on the National Association of Veterans’ Programs Administrators Conference, noting that the conference was a very valuable networking and learning experience and offered reassurance that the College is doing many things correctly on behalf of its veterans.  The conference stressed the importance of having a Veterans’ Center on campus is emphasized by the number of servicemen and women becoming eligible for Veteran’s Educational Benefits due to changes to the Chapter 33 Post 9/11 GI Bill regulations.  Amendments to the Bill in 2011 will increase the number of military personnel eligible for Post 9/11 benefits by 100,000; the College has experienced an increase of more than 100 students.  Marnie and Jennifer’s report quoted Colonel Sutherland as saying, “These people have served their country, and now it is our turn to serve them.”
Speaking to the importance of having a Veterans’ Center on campus, Jennifer stated the next logical step in promoting veteran’s education on campus is establishing such a Center.  The Center would provide veterans a central gathering place, offer peer counseling and mentoring, assist with navigating bureaucracy, and distribute information about community services.  The Center’s services would also help in retention giving veterans a place to connect with one another. 
President Schaffer shared the success of the Veterans’ Center that was established on his former campus just before he came to LCCC.  He expressed his hope that such a Center would be forthcoming to LCCC.
3. Professional Development Funds Report – Conference on the First Year Experience – February 17-21, 2012 – $1,710 – Danielle Saulsberry and Jen McVay (email attachment)
Jennifer reported the First Year Experience conference focused on providing programs to aid in student retention, persistence, and graduation rates.  The College has a 90% retention rate of students who attend orientation; however, the program is not mandated.  A pilot study is being done right now for a first-year seminar course that focuses on making a connection with a staff member on campus.  From the conference the following are being considered as viable investments in the College’s freshman population:

· Summer Reading Programs – Grant noted this is the AQIP action project for spring.
· Students who read five or more books outside of their regular coursework have higher levels of critical thinking and diverse opinions and perspectives about other people.

· Learning Communities
· The incorporation of Learning communities on campus is a gradual process.  In the interim, a focus will be on assuring orientation provides students with the very best opportunity.
· MAP-Works (Making Achievement Possible) – An Early Alert System
· A Wyoming Access Challenge Grant is being explored to fund the MAP-Works at 100%. 

· Datatel may have a similar program available to the College. 

· Use of Peer Mentors
· Importance of Instructor Training

President Schaffer stated he is keenly interested in the student on-board experience and believes there is a huge movement towards creating an integrated, mandatory process in which students are acclimated to the college experience.  Recognizing many efforts to provide student support services are already in place such as the Student Success Center in the Business, Agriculture, and Technology Division and the Career Pathways HUB in Workforce and Community Development, President Schaffer emphasized the power of freshman year experience programs and services will have the greatest impact if they are designed to work in collaboration with each other.  
ACTION ITEMS (Items on which President's Cabinet will take action.)
Please plan on discussion of the Request to Fill Vacancy items that have not been previously presented to President's Cabinet.

4. Request to Fill Vacancy – Mechanical Maintenance Technician – Plumbing (replacing Johnny Tafoya) – Carol (email attachment)
Carol stated Johnny Tafoya will be retiring June 15th and that no changes in the job description is being proposed.  She explained five positions have been vacated due to retirements.  Three of those positions were included in the budget because they were already vacant during the budget discussions.  This position and the Office Assistant position will soon become vacant.  Jeff Shmidl asked if outsourcing Physical Plant positions would produce a cost-savings.  Carol answered some duties have been outsourced due to staff overloads.  However, the cost of doing so is expensive and has caused budget overages.  She pointed out the College has three large central plants with hydronic, water, sewer, and gas distribution systems, each requiring a higher level of expertise than that required for basic plumbing maintenance.  
APPROVED

5. Request to Fill Vacancy – Office Assistant – Physical Plant (replacing Grace McDuffie) – Carol (email attachment)

Carol explained this position is responsible for maintaining the work order system and assisting the Physical Plant Administrative Assistant Cindy Madsen.  She added, the current work order system is being replaced with a more advanced one.  
President Schaffer asked that the position be revisited in a week, giving him time to consult further with Peggie and Carol.  
TABLED

6. Request to Fill Vacancy – Nursing Instructor (replacing Celia Teague) – Marlene (email attachment)

APPROVED
President Schaffer stated recruitment for four nursing positions will be taking place.
7. Request to Fill Vacancy – Choral Music Instructor (replacing Nancy Cornish) – Marlene (email attachment)

President Schaffer noted this position has a full teaching load.

APPROVED 
8. Request to Fill Vacancy – Assistant Director of Financial Aid (replacing Joey French) – Grant (email attachment)

Grant stated the position is critically important to the operations of financial aid and will help streamline the financial aid process.  
APPROVED
9. Policy/Procedure Student Organization & Class Travel – 4th Reading – Marlene (email attachments-2)

Stan said Marlene has responded to the comments in the sense that some can be changed and some cannot.  President Schaffer asked that the Student Travel Request Form’s language include a reference to the Travel Policy-Employee Policy/Procedure.  Grant will follow up with Marlene on the requested changes.
APPROVED as amended. 

10. Policy/Procedure Copyright – 2nd Reading (No Feedback Received) – Marlene (email attachment)

APPROVED
11. Policy/Procedure Travel Policy – Employee – 2nd Reading – Carol (email attachments-2)
Carol stated the policy/procedure has been updated with wording in response to the feedback received and will replace Policy/Procedure No. 8002 Driving.  She clarified that this policy/procedure’s language is not related to the College’s leave policy and is not intended to de-value employees.  The policy/procedure’s language, requiring reimbursement for meals during same-day travel  to be in line with the federal per diem rate for meals and incidentals (www.gsa.gov), represents current practice. 
Following discussion about students driving college vehicles, President Schaffer asked that language be added that clarifies students driving a fleet vehicle as a student employee or on other college business will have their driving records checked.  Carol will need to determine the effective date of the policy/procedure with her staff.
APPROVED as amended.  

12. Policy/Procedure Timely Warning – 2nd Reading (No Feedback Received) – Carol (email attachment)

Carol explained “timely warning” is a Clery Act requirement.  President Schaffer asked that a definition of “timely warning” be added to the policy/procedure. 
APPROVED as amended.  

13. BUDGET – Carol 
Carol distributed the budget documents that will discussed during Thursday’s and Friday’s open forums.  She noted a yield of $152,588 from the most recent figures distributed by the State has been placed in a reserve account called Facility Planning.  She also pointed out there are existing positions listed as new positions because they are being moved to the general fund from alternative funding sources.  President Schaffer asked that the trend data and comments submitted with area budgets be included with the budget information uploaded to EaglesEye on Thursday.  The Board will devote its April 4th Study Session to a discussion of the FY 2013 budget.  
14. Policy/Procedure Faculty Credentials – 1st Reading – Marlene (email attachment)

President Schaffer stated he would like an opportunity to further review the policy/procedure and suggested discussion of the policy/procedure be postponed until the March 27th President's Cabinet meeting.  The Cabinet agreed postponing the discussion would be a good idea since Marlene could not attend today’s Cabinet meeting.  President Schaffer told Jeff that additional Faculty Senate input would be taken into consideration.   
TABLED
15. Automobile Acceptance Form – Marlene (email attachment)

Proceeds from the sale will go to the auto body scholarship.  The vehicle will be removed from campus if it does not sell.
APPROVED

16. Professional Development Fund Requests – Balance $703 (standing agenda item) 

A. RMUG (Rocky Mountain Users Group for Datatel)  – Glenwood Springs, CO – June 14 and 15 – Karen Wentroble – Grant (email attachment)
Grant said attendance at the conference is vitally important to the function of the residence hall and he will fund the expense out of his budget.

WITHDRAWN
DISCUSSION ITEMS (Items needing discussion by most or all of President's Cabinet.)

17. Wyoming Community College Commission Rules (9) – Joe (email attachments-9)
President Schaffer stated the community college presidents will be discussing the proposed changes to the rules Thursday morning.  Cabinet members shared concerns about encroachment on community college prerogatives, interpretations of statutes, the defining of AAS and AA degrees, and the impact on the capital construction process and performance based formula funding that could result from the Commission’s rules changes.  Stan commented the community colleges are individually accredited by a body other than the Wyoming Community College Commission.  
President Schaffer stated he has received some feedback from the various administrative councils who have been discussing the proposed changes and asked the Cabinet to send him any additional comments and concerns by Thursday 8 a.m.  Lisa will review Chapter 2. Section 9. Information Practices.  Peggie viewed the coordination of IPEDS reporting data as peripheral to the Human Resources office’s function.  Stan will look at the approval process for credit and noncredit programs.  President Schaffer will visit with Marlene and Carol about the definitions in Chapter 5 Administrative Functions.
18. PE Building Hours – Joe (email attachment)
Referring to the ASG’s repeated requests for expanded hours, President Schaffer clarified the major issue is the risk policy as it applies to the monitoring of facilities; i.e., is this an institutionally imposed conservative measure or a risk management imposed measure?  Regardless, the College needs to provide students with the services for which they are paying.  President's Cabinet agreed the hours should be expanded.  Grant will visit with Coach Ficca about the athletic department staff’s assistance if it comes down to a question of staffing.  President Schaffer will follow up with Marlene and Carol on expanding the PE Building hours for the remainder of the semester and reviewing the facilities oversight model. 
19. Campus Facilities Expansion & Renovation – Joe (handout)
President Schaffer and the Cabinet examined the proposed facilities expansion and renovation priorities that will be presented to the Board on Wednesday during their regular business meeting.  The Board directed President Schaffer to determine what can be accomplished in the next five years from the list of projects included in the 2012 Campus Master.  The priorities proposed by the Cabinet and refined by President Schaffer within the five-year time frame were based on additional classroom space, consolidation of student services into a one-stop student services center, funding options, community support (or not), oil industry impact on workforce training, residence hall construction failures, and campus improvements.
INFORMATION ITEMS (Items not needing large discussion, but are important for the Cabinet’s awareness.)

20. AQIP Update – Marlene – Discussion postponed until March 27th.  
21. Commencement Update – Grant
Lisa shared the request for Governor Mead to be the 2012 commencement speaker is on the Governor’s calendar but Ruth Critchfield, the Governor’s scheduling secretary, will not confirm the commitment until closer to May.  As an alternative, she suggested former legislator and current ACC Advisory Board member Pete Simpson (Alan Simpson’s brother) be considered.  Mr. Simpson spoke at the WACCT conference when LCCC hosted it and was also a founding father of the community college system 60 years ago.  Grant will pitch the idea to the ASG.  Other arrangements include an informal reception at the Civic Center.  Restricting the reception’s planning are its location and the faculty having to turn in their robes immediately following the ceremony, which eliminates the possibility of faculty and student pictures being taken with the faculty in their regalia.  Presentations of  degrees by persons from the audience will be highly discouraged.  Students will be seated this year by division  (academic unit) not by credential.  A walk-through of the Civic Center is scheduled for April 18th.  President Schaffer asked Grant to provide him with graduate demographics/snapshots.  He also asked if he could move his commentary to the end of the ceremony.  Lisa will follow up with Ruth Critchfield concerning Governor Mead’s commitment to speak at commencement.
A discussion was held concerning faculty awards, whether students should have a say in determining the faculty awards, the history behind the faculty awards, the current process for the selection of faculty to receive awards, and whether the faculty should receive their awards during student commencement.  The Cabinet was also advised that all instructors wear “master’s degree” robes even though not all instructors have master’s degrees.  
(Postscript to Minutes:  During the March 27th President's Cabinet meeting Marlene asked Vicki to adjust the March 20th minutes to reflect the faculty do wear the caps and gowns that are appropriate to their credentials.) 
22. Employee Giving Campaign – Begins March 27th, Noon, CCI 130
President Schaffer will email a letter Monday to officially launch the campaign.  This year’s goal is $1 million.
23. Acting President (standing agenda item) – Wednesday, March 28 – Saturday, March 31 – President Schaffer and trustees John Kaiser and Brenda Lyttle are attending the ACCT 2012 Governance Institute.  No acting president will be assigned because President Schaffer will be available by cell phone and email.  
24. March 21 Board Business Meeting Agenda (email attachment)
NOTE:  President's Cabinet does not have to attend the dinner meeting with the Board and the faculty.
President's Cabinet will not attend the dinner meeting.  President Schaffer suggested the April 18th Board dinner meeting include the ASG and the May 16th dinner include the educational services staff.  He will confirm the schedule with Chairman Thomas.
25. Lightning Round (Area Updates – FAST)
· Lisa – Presented two proposals.  One was for “Find a Way,” a Disney-based idea promoting pride in campus and customer services that evolved from discussion on flat enrollments and retention issues.  President's Cabinet will revisit “Find a Way” on March 27th.  The second was a Spring Clean Fling to be held on April 17th in conjunction with Earth Week (April 16th through April 22nd Earth Day).  The campus clean-up would involve the entire campus from 11 to noon or at a time chosen by individual areas.  A barbecue would be held in appreciation of employee and student participation.  President Schaffer said Jeri Griego’s AmeriCorps students are also going to coordinate a south Cheyenne adopt-a-park activity in recognition of Earth Day.  
· Peggie – Recruitment plans are being developed for managers to implement as vacancies occur.  She and Dorothy Moen are working with management teams to provide support regarding FMLA (Family and Medical Leave Act) and ADA (American with Disabilities Act).
· Stan – A Wyoming Oil and Gas Industry Safety Alliance (WOGISA) Conference will be held on campus on Thursday.  WOGISA is comprised of some 150 to 180 subsidiary contract oil companies.
· Grant – The Student Services strategic plan/operational plan is being updated. 

Respectfully submitted,

Vicki Boreing

