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 SEQ CHAPTER \h \r 1LARAMIE COUNTY COMMUNITY COLLEGE

PRESIDENT’S CABINET MEETING
Tuesday, June 26, 2012
1:30 p.m.
BOARD ROOM
Cabinet Present:  
President Schaffer, Carol Hoglund, Jim Johns, Grant Wilson, and Peggie Kresl-Hotz
Cabinet Excused:
Stan Torvik, Lisa Murphy
Guests/Visitors:  
Pam DeMartin, Kelly Willmarth
MINUTES
GUEST ITEMS/PRESENTATIONS

1. Professional Development Funds Report – Datatel Users Group (DUG) Conference – April 1-4, 2012 – Datatel Users’ Group Annual Conference – National Harbor, MD – Four Early Bird Registrations @ $789 each =  $3,156 – Pam DeMartin 
Pam DeMartin reported on behalf of the attendees—Carleen Piper, Pam DeMartin, Kelly Svenkesen, and Dorothy Moen—whose registrations for the Datatel Users Group Conference were funded from Professional Development Funds.  Pam, who has attended the conference for three years, stressed the DUG conference attendance is important because of the vast amount of information shared through networking and additional training.  She added the conference provides many opportunities to network with colleagues and to learn how to better utilize Datatel to support the College’s institutional priorities.  Some of the conference-sponsored training and networking opportunities this year were:

Payroll – Introduction of Dashboards or Informer


Accounting – Archiving student accounts, mastering rate tables, and managing e-payments

Financial Aid – Automation processes in Financial Aid Modules 

Human Resources – Paperless benefit enrollment and new Colleague HR features
ACTION ITEMS (Items on which President's Cabinet will take action.)
2. Request to Fill Vacancy – Adult Career & Education System (ACES) – Program Assistant (replacing Peggy Whiteaker) – Kelly Willmarth 
APPROVED for an internal search.
3. Professional Development Fund Requests – Balance $703 (standing agenda item) – None 
DISCUSSION ITEMS (Items needing discussion by most or all of President's Cabinet.)

4. Leadership Cheyenne Nomination – Due 6/29/12 – President Schaffer   
	Previous attendees:

- 2011-2012 – Jacob Sones

- 2010-2011 – Diane Drebin

- 2009-2010 – Arlene Lester

- 2008-2009 – Sabrina Lane

- 2007-2008 – Veronica Pedersen

- 2006-2007 – Jenny Hargett

	- 2005-2006 – Maryellen Tast

- 2002-2003 – Loree Hart

- 2001-2002 – Bob Cox

- 2000-2001 – Audra Mullins

- 1999-2000 – Tracey Sweers

- 1998-1999 – Patti Pratz 


Names will be submitted to President Schaffer who will select the nominee.  (Postscript to Minutes:  Jodi Weppner was selected.)
5. Policy/Procedure Business Functions (formerly “Official Functions”) – 2nd Reading (Brought forward from President's Cabinet 5/22/12) – Carol 
The policy/procedure was pulled from the agenda pending the broader discussion of policy/procedures directed by the Board’s adoption of a new governance model. 
6. Program Cost Revenue/Cost Data – President Schaffer  
President Schaffer stressed the examination of the program cost/revenue data is only part of the total parameters that determine program effectiveness and success.  He explained the data has been pulled together at the request of Trustees Kilty and Mosher, who are on the Board’s Finance and Facilities Committee, for the purpose of examining the breakeven point of each of the College’s program’s rubrics associated with courses; i.e., how the FTE is generated and compiled based on course enrollments.  He pointed out that enrollments in a course such as English Composition will add those enrollments to the English program.  However, some of the students enrolled may actually be pursuing a degree in another program of study, where English Composition is a degree requirement.  He also shared that the State currently reimburses the College for course credit hours on a three-tiered basis:  Level I (lecture courses), Level II (lab courses), and level III (high tech courses).  However, the Program Cost Revenue/Cost Data analysis averages the State reimbursements for the three levels.  Therefore, the amount of State appropriation for a psychology course may be higher than the actual state funding, and conversely, the State appropriation for technical course may be less.  In general, the analysis is a good mechanism for looking at the revenues and expenditures associated with the disciplines.  President Schaffer noted further that every campus has cost and revenue centers and both play a part in balancing the budget.  Dr. Johns observed a program’s value to students and the community should also be considered.  President Schaffer agreed that a program’s value may also be attributed to a key need and that the data could be used in both a program evaluation and program approval process but certainly would not stand alone.  A comprehensive approval and review process of the College’s programs should include both data analysis and value conversations about cost efficiencies and budget allocations represented throughout the data.  President Schaffer asked that the data be shared with the members of the Learning Leadership Team (LLT).  
7. Debrief of June 20 Study Session and Business Meeting – President Schaffer 
Discussion focused on the request for budget approval during the July 18th business meeting.  
8. Fall In-service/Faculty Convocation – President Schaffer
The August 15th kickoff will include a keynote address by former Wyoming legislator and community college advocate Pete Simpson and a state of the college/faculty convocation address by President Schaffer.  Other topics under consideration include:  the integration of career advising and academic advising, an update to the College’s strategic plan, and the students’ success course/first-year seminar.  Jim noted prep time has been worked into the faculty’s return schedule.
9. Good News Items – Wyoming Community College Commission
President Schaffer asked that any items be sent to Lisa.  Suggestions included student athlete successes and a 2013 student trip to the Bellavista Nature Preserve in the Cloud Forest in Ecuador under the tutelage of Ami Wangeline, Meredith Roehrs, and Zac Roehrs.  
INFORMATION ITEMS (Items not needing large discussion, but are important for the Cabinet’s awareness.)
10. Human Resources Recruitment Report – Peggie 
A current recruitment and status report was distributed.  Applicant pools for some of the administrative assistant positions are a little overwhelming with as many as 120 to 130 applicants.  Jim noted he has enjoyed working with Peggie and Alex and appreciates their efforts along with that of Dorothy Moen of moving the College toward a centralized human resources function.
11. Enrollment Report – Grant 
The report ran last Friday shows enrollments are still down, FTE by 7.42% and Headcount by 4.56%.  Grant will continue to send the Friday reports to the Cabinet. 
12. WCCC Council Updates – All (as necessary)

President Schaffer – Presidents’ Council – Community college presidents through their institutional research  management personnel are working on a data consistency project to assure information entered into the Commission’s Colleague database is founded on consistent data definitions.
Carol – Administrative Services Council – Enrollment and salary data is being entered into the CapCon model.  The data will be among that used to centralize decisions on what buildings are needed by Wyoming’s community colleges.  

Grant – Student Services Council – Student Services administrators are also discussing the data fields in Colleague.  
Jim – Academic Affairs Council (AAC) – The AAC will meet on July 11th.  President Schaffer stated the AAC has made recommendations to the Presidents’ Council for minimum faculty qualifications for concurrent enrollment faculty and noted further that the College’s own Minimum Faculty Qualifications Policy/Procedure easily complies with the AAC’s recommendations.
13. Lightning Round (Area Updates – FAST)
Carol – Projects include the College audit, fiscal year closing, and major maintenance construction.  
Grant – Three requests to fill vacancies in student records will be coming forward in a couple of weeks.  

Jim – Faculty hires are in process.  Preparations are being made for the July 18-20 Quality Check-up Visit and fall kick-off activities.  The faculty handbook is also being reviewed.  President Schaffer added the Quality Check-up evaluators will serve as consultants not as auditors. 
Peggie – Recruitments are in process.  As of August 1st background checks will be required for all employees—full-time, part-time, adjuncts, and students—prior to hire.  Alex Matthews will brief President's Cabinet on the background check process and the company chosen to perform the background checks at the next President's Cabinet meeting.  
President Schaffer – Asked the Cabinet to follow up on Leadership Cheyenne nominations and good news items for Lisa.  
Respectfully submitted,

Vicki Boreing
