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 SEQ CHAPTER \h \r 1LARAMIE COUNTY COMMUNITY COLLEGE
PRESIDENT’S CABINET MEETING
Tuesday, December 11, 2012

1:30 p.m.

BOARD ROOM
Cabinet Present:  
President Schaffer, Judy Hay, Carol Hoglund, Stan Torvik, Pat Schwerdtfeger, Lynn Stalnaker, and Peggie Kresl-Hotz

Cabinet Excused:
Lisa Murphy
Guests/Visitors:  
Dean Bartow, Jerry Harris, Lauren Hall, Tim Macnamara, Chad Marley, Edie Miller, and Meredith Roehrs 
MINUTES
GUEST ITEMS/PRESENTATIONS
1. SQL Update – Chad Marley and Edie Miller (added to agenda)
Edie reported on the SQL project’s progress and continuing plans and thanked everyone for their cooperation and support during the accelerated timeline for the SQL migration.

· The hardware has been installed for both the College and Wyoming Community College Commission on LCCC campus.  SQL databases and the business objects reporting tool also have been installed.  The business objects reporting tool has been populated with data and training has taken place on how to pull reports from this new reporting tool.  Data cleanup has reconciled errors found in data accumulated over 20 years.  By the close of business tomorrow all the data should be cleaned up.  Next Thursday, December 20th, the system will be taken down at 4 p.m. to clone the production account into the test environment in preparation for data migration that will happen in January.  The cloning process will take approximately six hours.  An announcement will be sent to the campus regarding the system takedown.  
· The cloning process will allow Payroll to run W-2s and 1098s and will also update student information for Financial Aid.  The Ellucian installer will be on campus for the live migration on January 18th instead of January 4th as originally planned.  This change will not affect the overall timeline for the entire SQL migration.  
· The College has 35 licenses to access the business objects’ data for ad hoc reporting and querying.  In order for the College to have a concurrent license, the College must give up five named licenses for one concurrent license.  A concurrent license allows anyone to access the system, but only one person can access the system at any one time.  At this time the SQL team believes the College can work with the 35 named licenses and that the reporting capabilities will not be affected.  To assure the maximum number of people can access the system at any one time, utilization will be monitored to determine if additional licenses are necessary.  If additional licenses are deemed necessary, monies will be requested in the next fiscal year budget to purchase those licenses.  Security classes are applied to system access requests.
· After the January 18th live migration, end users will be busy testing in the current environment as well as the parallel environment.  Edie again asked for support in allowing the team members who will be busy doing the testing.
Chad added the College’s migration will take place in July, making LCCC the last community college to migrate to the new SQL system.  He also noted that since the Commission does not need all 35 of its named licenses, the hope is that they will redistribute some of those reporting  licenses.
2. Online Bookstore Conceptual Plan – Jerry Harris
The online bookstore conceptual plan provides for vacating the current space, moving to a smaller site, and transitioning to an online bookstore.  The conceptual plan is a short-term fix until new construction takes place, hopefully in the next five years and is based on national bookstore operations, campus space, store visits, financial reports, stakeholder meetings/comments, and stakeholder expectations that the online bookstore would enhance the educational experience for students by providing all course materials and related resources necessary for success, and in a financially responsible manner.  Of interest to students, too, is the online bookstore’s potential to become a one-stop shop for insignia merchandise and support services that would also enhance the on-campus College experience.  The proposed timeline sites early August 2013 for the opening of the new online bookstore.  
Answers to ensuing questions included the following:

· Bookstore Manager Lauren Darling assured the corporate bookstore has software that will allow students to use their Student ID “swipe” cards when ordering books.  
· The ACC bookstore space would be vacated, which would allow the space to be used for much-needed classroom space.  The bookstore would have a presence on that campus during critical times and support staff would be needed.  Consideration will be given to having textbooks onsite as a backup.  Because the ACC bookstore also has food items for purchase, Sodexo may be able to contract with the College to provide daily-made sandwiches. 
· Lauren will be onsite on the main campus.

· Books purchased online are shipped within 48 hours directly from NEEBO to the address provided by the purchaser.  Shipping is built into the cost of the books.  

· If the bookstore were moved to a higher traffic area, the convenience store merchandise would be readily available to more persons and more likely purchased.  
· The Learning Leadership Team has discussed the online bookstore option and supports the idea. 

· The sale of software and small electronics has proven unsuccessful.  The College has an agreement that allows the purchase of Microsoft software at a cost of $20 for downloading the software off the Internet and $30 for a CD.  

· The first priority is to provide more options to students while reducing the cost.  Renting books is confusing and frustrating because they are rented only for one semester.
· Students will need to be trained on how to submit their online orders, and Public Relations will need to assist with the online bookstore’s marketing.
· The August 13 date allows only seven months to complete necessary renovations.

· The services to be provided will determine the space needs.  The current 3,300 square feet includes bookstore, office and warehouse space.
The next step:  If President's Cabinet approves the concept, then necessary resources, a space for the bookstore, and an architect to design the space will need to be identified.  In addition, marketing strategies need to be developed along with an online system that will merge financial aid awards into the online ordering system.

Following President's Cabinet’s agreement to proceed, President Schaffer asked that a detailed plan including a project timeline and a NEEBO commitment be brought back to President's Cabinet.    
ACTION ITEMS (Items on which President's Cabinet will take action.)
3. Request to Fill Vacancy Office Assistant/Accounts Receivable Technician (replacing Monica Bovis) –The position is paid out of facility rental funds and will be advertised internally.
APPROVED

4. Request to Fill Vacancy – English Instructor (replacing Kimberly Fields) – Pat Schwerdtfeger
APPROVED for filling the position for next fall as requested.
5. Professional Development Fund Requests – Balance $17,700 (standing agenda item) – None 
DISCUSSION ITEMS (Items needing discussion by most or all of President's Cabinet.)
6. Student Affairs DRAFT Procedures – Judy Hay
A. Policy/Procedure – General Admissions (revised)
Approved on first reading with the recommended changes.  A corresponding policy will need to be developed and then the policy and procedure will be posted on EaglesEye for consultative feedback.    
B. Policy/Procedure – Honors (new)
Approved on first reading as an Academic Affairs policy and procedure.  The policy and procedure will be posted on EaglesEye for consultative feedback as an Academic Affairs policy and procedure following the deans’ and Learning Leadership Team’s review.  
C. Policy/Procedure – Transfer of Credit (new)
Approved on first reading with the recommended changes.  A corresponding policy will need to be developed and then the policy and procedure will be posted on EaglesEye for consultative feedback.  

7. Academic Affairs DRAFT Procedures – Pat Schwerdtfeger
A. Procedures Care and Use of Livestock at LCCC, Payment for Equine Studies Training Program Horses, and Purchase and Sale of Livestock (all revised)
Dean Bartow will consult the equine faculty on the deletion of these procedures that address day-to-day operations.
B. Procedure – Library: Patron Privacy Procedures (revised)
The procedure will be revised and brought back to President's Cabinet along with a corresponding policy for further consideration of first reading.  
C. Procedure – Limited Enrollment Programs Admission (new)
Approved on first reading with the recommended change that language be added stating all application processes will be nondiscriminatory.  A corresponding policy will need to be developed and then the policy and procedure will be posted on EaglesEye for consultative feedback.  

8. January 4, 2013, Special Business Meeting Agenda DRAFT and Study Session and Retreat Agenda DRAFT – President Schaffer 
The special business meeting agenda may be found at http://www.lccc.wy.edu/about/board/meetings; the study session and retreat agenda may be found at http://www.lccc.wy.edu/about/board/sessions. 
President Schaffer stated facilities conversations will be nailed down in January and that the Student Services façade may have to be put on hold in lieu of other changes that will be made to the Student Services area. 

INFORMATION ITEMS (Items not needing large discussion, but are important for the Cabinet’s awareness.)
9. WEN Video Conference – Wyoming School-University  Partnership – President Schaffer
Lynn will participate in the conference because the University’s synergy program is similar to the college’s student success center.  
10. Lightning Round (Area Updates – FAST)
· Lynn – Thanked Nycole Courtney and Judy Hay for their work on the reverse transfer.  
· Peggie – Questioned whether email is an accepted practice of communication.  Procedure 8.1P Email Procedure  was cited as the source for email protocol.  The procedure states: 
“Email is the official tool for relaying immediate, need‐to‐know Laramie County Community College (LCCC) institutional information to all LCCC employees. Therefore, each LCCC employee is accountable for checking email daily to ensure receiving the most current institutional information.”  
She also advised as a matter of information that several information files have been added to the Human Resources folder on EaglesEye.
· Stan – Reported a prospective manufacturing company that makes steel tubing may be locating in Cheyenne.  The company has already expressed an interest in customized, basic IST training for some of their machine operators.  
· Vicki – Reported the new policy site at http://policies.lccc.wy.edu/ has been updated.
· Pat – On Friday at 2:30 p.m. in the Board Room a demonstration of an automated curriculum approval process will take  place.  Meetings with the deans have been scheduled to address low enrollment courses and stacked classes.  Plans for the January in-service sessions are being finalized.  Conversations are continuing on curriculum assessment and a 15-week academic calendar.    
· Judy – Phase I and II reorganization recommendations that were formally recommended to move forward by College Council are being implemented.  Some positions are being repurposed; new advising positions will be approved through the College’s FY 2014 budget process. 
· President Schaffer – The Wyoming Community College Commission will hold a conference call on December 19th at 10 a.m. to consider a recommendation to increase tuition.  A final referencing report on the recommended candidate for the vice president of academic affairs is expected by late Thursday or early Friday.  Contract negotiations will take place soon thereafter and an announcement will hopefully follow before the holiday break.  
Respectfully submitted,
Vicki Boreing
