
President’s Cabinet Meeting Minutes, July 17, 2012…Page 2

 SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1LARAMIE COUNTY COMMUNITY COLLEGE

COLLEGE COUNCIL
Friday, February 8, 2013
12 Noon to 2:00 p.m.
Center for Conferences and Institutes
CCI 121
AGENDA(Click here for .pdf view)
APPROVAL ITEMS (Items on which College Council will take action.)
1. Approval of the College Council December 7, 2012, Minutes – Kari Brown-Herbst (email attachment)

DISCUSSION ITEMS (Items needing discussion by College Council.)
2. Current and Planned Facilities Projects – President Schaffer and Tim Macnamara (email attachment)
3. Budget Assumptions and Recommendations – Carol Hoglund (email attachment)
ACTION ITEMS (Items on which College Council will make recommendations.)
4. Acceptance of the LCCC Key Performance Indicators – Ann Murray (email attachment)
5. Creation of College Council Standing Committees and Membership – Kari Brown-Herbst (email attachment)
A. Budget and Resource Allocation
B. Institutional Planning (will also serve as the Strategic Planning Committee with three trustees) 
C. Institutional Effectiveness/Assessment
6. Policies and Procedures for Ratification

A. General Admissions Policy and Procedure (Feedback due 1/29/13 – No feedback posted.) – Judy Hay (email attachment)
B. Transfer of Credit Policy and Procedure (Feedback due 1/29/13 – No feedback posted.) – Judy Hay (email attachment) 
INFORMATION ITEMS (Items not needing large discussion, but are important for College Council’s awareness.)
7. Budget Development Overview/Training – Carol Hoglund (email attachment)
A. Budget Process Map
8. Human Resource Priority Plan Process – Peggie Kresl-Hotz (email attachment)
9. Enrollment Report – Ann Murray (email attachment)
10. Human Resource  Recruitment (Position Vacancy Status) Report – Peggie Kresl-Hotz (email attachment)
11. Constituent Feedback
