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BOARD MEETING MINUTES OF THE BOARD OF TRUSTEES OF LARAMIE COUNTY COMMUNITY COLLEGE 

DISTRICT, STATE OF WYOMING, HELD WEDNESDAY, NOVEMBER 6, 2013, ADMINISTRATION BUILDING, 

PETERSEN BOARD ROOM, LARAMIE COUNTY COMMUNITY COLLEGE 

 

Board Present: Chairwoman Carol Merrell, Vice Chairman Kevin Kilty, Secretary Bill Dubois, 

Treasurer Ed Mosher, and Trustees Don Erickson, Christine Lummis, and Brenda Lyttle  

 

Board Excused: Albany County Campus Ad Hoc Member Butch Keadle 

 

Staff Present: President Joe Schaffer; Vice Presidents José Fierro, Judy Hay and Carol Hoglund; Associate 

Vice President Kathleen Urban; Administrator and Faculty Members Jeri Griego, Tim 

Macnamara, Roz Schliske, Rob Van Cleave, Sher Warren, and Bill Zink; and Legal Counsel 

Tara Nethercott, Debb Roden, and Gay Woodhouse 

 

Visitors: Aerin Curtis (Wyoming Tribune-Eagle), George Lim and Angela Serravo (Tangram Design, 

LLC) by WebEx Teleconference, Sally Means (By Architectural Means), and Ike Fredregill 

(Wingspan Reporter), Mandy Neely (Wingspan Co-Editor), and Brooke Rogers (Wingspan 

Managing Editor) 

 
1. CALL TO ORDER of the November 6, 2013, Board of Trustees Meeting of the Laramie County 

Community College District Board of Trustees – Board Chairwoman Carol Merrell 

 

Board Chairwoman Carol Merrell called to order the November 6, 2013, Board of Trustees Meeting of 

Laramie County Community College Board of Trustees at 7:03 p.m. 

 

2. WAYFINDING PROJECT – President Schaffer, George Lim and Angela Serravo (Tangram Design, LLC), 

Sally Means (By Architectural Means), Vice President Carol Hoglund, Physical Plant Director Tim 

Macnamara 

 

Four wayfinding concepts were presented. 

 

Concept 01  
Keeping in mind that the City of Cheyenne embodies the spirit of the American West and is the nation’s 

rodeo and railroad capital, this concept uses simple industrial materials to create a unique signage design.  
 

 Concept 02  
Cheyenne began as a railroad town and today the city serves as a vital transportation center for the State of 

Wyoming. Retaining this spirit from Cheyenne’s early history and reinforcing LCCC’s association with the 

community, this concept merges a railroad inspired design with contemporary and modular signage 

components. 

 

 Concept 03  
Wyoming ranks among the top ten states in the nation for the production of agricultural products. Reinforcing 

LCCC’s association with the Cheyenne community and its location within the High Plains region, this 

concept aims to merge the community’s agricultural roots with modern and industrial materials. Using 

elements like columns from ranch entrances and cattle guards the signage blends the community’s heritage 

into a progressive signage design. 

 

 Concept 04  
Given the focus at LCCC on energy production and the wind energy initiatives at the forefront of Wyoming’s 

future, this concept is derived from the aerodynamic form of a wind turbine. 

http://www.lccc.wy.edu/Media/Website%20Resources/documents/Board%20of%20Trustees/BusinessMeetings/2013/11_06/LCCC_Concept_Design.pdf
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Signage essentials common to all four concepts were: 

- college colors within the signage  

- directories 

- parking lot identifiers 

- pedestrian signage 

- vehicular signage with campus locators 

- signage design reducing wind resistance 

- building signage denoting the school, the donor (Arp, Andrikopoulos, Ludden), and course acronyms in 

the class schedule  

 

Comments and Clarifications 

- The same industrial materials that withstand hot and cold and high wind used for highway and freeway 

signage will be used for the campus signage.  

- The signage outer coating and paint would have anywhere from a 10- to 20-year warranty. 

- The fabrications and processes will meet all of the College’s criteria. 

- The signage in the parking lots will be large and identifiable even if they are designed with perforations 

so that the wind will pass through.  The same signage has been used in airports and stadiums.  A 

prototype could be built to view before the signs are manufactured. 

- Reflective letters and panels as specified by the Department of Transportation and mostly manufactured 

by the 3M Company will be used on the vehicular sign system.  Reflective type will also be used on the 

signs in the pedestrian corridor.  The ambient lamps in the corridor will provide excellent lighting on 

these signs.    

- Cost and a branded sign system were in the top three criteria determined by the Wayfinding Committee.  

The Wayfinding Committee members are Holly Bruegman, James Crosby, Judy Hay, Carol Hoglund, 

Arlene Lester, Tim Macnamara, and Ty Stockton.  The least expensive design would use poles and 

panels.  A branded or more unique design would be a little more expensive.  Concepts 1 through 4 are 

ordered from least to most expensive.  Actual cost will be determined after the specifications for the end 

product are determined.  The signage company’s fabricator partner will help value engineer the signs so 

they are cost effective. 

- Flexibility that would allow changing the signage was another criterion very important to the committee.  

Whole panels and individual blades on which the messages are located may be switched.   

- The Eagle should be used consistently throughout the signage. 

- Installation of the exterior signage will take place in the spring “after the weather corrects itself.” 

 

The concepts for the exterior system were presented this evening.  (The interior system concepts should be 

ready within a month.)  The Wayfinding Committee will determine if they like one concept over another or 

certain aspects of one concept over another.  A strong design intent package will be created after which a 

cost can be determined.  The fabrication schedule will come after that.  The new signage can be 

implemented in phases that will be best-suited for the College’s ever-evolving campus.  Trustee Kilty 

asked that the first phase include signage essential for emergency personnel.  President Schaffer stated he 

is aware of the need for emergency signage and ways to mitigate that need are being addressed.  President 

Schaffer encouraged trustees to funnel their thoughts and ideas through Mr. Macnamara and to advise the 

committee what role the trustees want to play.   

 

3. GATEWAY PROJECT – Sallie Means (By Architectural Means) 

 

Sallie Means of By Architectural Means presented designs for the west and east entries into the campus.  

Three richly colored stone walls will be staggered in height and accented with brightly colored perennials and 

Ponderosa Pine trees that will draw attention to the gateways.  A monument arm with the College’s Eagle will 

add emphasis and a branding element to the gateways.  The location of the west entry gateway was restricted 

http://www.lccc.wy.edu/Media/Website%20Resources/documents/Board%20of%20Trustees/BusinessMeetings/2013/11_06/Gateway%20Presentation%20to%20LCCC%2011-6-13.pdf
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by water lines, meters, and gas lines in that area.  Light poles will need to be moved behind the stone walls.  

The cost to do this will be evaluated.  The east entry has only a gas line that will need to be avoided.  The 

Campus Master Plan provides for future re-routing of the campus loop road.  Because of this, the architects 

placed their design to the east of the frontage road so that the location of the east gateway would not be 

affected by the roadway’s eventual relocation. 

 

A bid opening(s) for the logo, monument arm, landscaping, and stone walls is anticipated before Christmas 

with approval of bid documents in January.  The installation is tentatively scheduled to begin in late spring 

2014 with plantings to take place mid-summer so the plants have time to establish.   

 

Comments and Clarifications 

- The Wyoming Department of Transportation would be responsible for any roadway improvements or the 

addition of flashing lights at the east gateway’s entry. 

- Irrigation for the plantings will be accomplished by drip systems. 

- A couple of sign companies are being considered for the metal fabrication of the Eagles.  

  

President Schaffer stated the wayfinding and gateway projects will contribute to a campus environment where 

students are engaged and can navigate easily. 

 

4. PRESIDENT’S REPORT – President Schaffer 

A. Debrief on Building Forward Campaign – Next Steps 

 

President Schaffer thanked the Trustees, Foundation, Institutional Advancement staff, employees and their 

families, community supporters, and all those who contributed to a very aggressive and comprehensive 

campaign that ultimately led to the success of the bond election.  The next step will be the Governor’s 

development of a budget that will include capital construction project funding based on the guidance of the 

State Building Commission.  That budget will then move forward to the legislature for consideration.  He 

explained the College’s Level I request to the Wyoming Community College Commission was for an 

authorization of $26 million.  However, an error in the estimated cost calculation was later discovered, so 

President Schaffer has written a letter to Budget Administrator Bret A. Jones and copied the Wyoming 

Community College Commission, explaining why the Level II Plan request is for $30 million. 

 

Board Chairwoman Carol Merrell thanked President Schaffer, saying he was a tireless supporter.  

 

Trustee Erickson stated he has not had a prouder moment for this community than he had with this 

campaign win. 

 

Trustee Kilty emphasized the need to meet the needs of the people who voted against the bond. 

 

Trustee Dubois shared members of the community, organizations, and nine boards with which he is 

affiliated have expressed their congratulations.  He complimented President Schaffer’s high visibility in 

the community and how he has resurrected community confidence in the College.  He noted further it is 

wonderful for the College to have a president of whom the community thinks so highly.    

 

Trustee Lyttle stated she believes the community is rallying around the College and congratulated Associate 

Vice President Murphy on an absolutely outstanding job.  She also shared overhearing a student say that 

when we (students) see this college moving forward it tells us that we are also moving forward. 
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B. Proposed WACCT Legislative Agenda 

 

The agenda drafted by WACCT Executive Director Steve Bahmer with community college input includes 

the following: 

 

1) Funding model modifications (Adding $14.3 million to the base; recalibrating every 4 years) 

2) Salary increases 

3) Adjustment to the major maintenance factor (from 1.25 to 1.5) 

4) Capital construction requests 

5) Endowment challenge matching funds 

6) Campus security 

 

Trustee Mosher noted each priority carries a dollar amount. 

 

C. Amendment to Legal Counsel Contract 

 

An amendment to the College’s agreement with Woodhouse Roden and Nethercott (WRN) will be 

presented to the Board for approval at their November 20
th
 Board Meeting.  The amendment language is 

based on a review of WRN’s services since the five-year agreement with an option to extend for three 

years was approved by the Board September 19, 2012, with an effective date of October 1, 2012.  The 

Board acknowledged WRN’s service as exemplary. 

 

Comments and Clarifications 

- Will the same work load continue?  

o Debb Roden:  The workload was high on the initial end because of the time necessary to get up to 

speed but has remained steady after counsel processed through the learning curve. 

- Debb Roden:  Policy work is performed under a separate contract.  Loopholes are being closed on 

contracts. 

o President Schaffer: The comprehensive overhaul of the HR policies is being conducted under a 

separate contract.  Normal policy review is party of counsel’s agreement with the College. 

- Debb Roden:  Tara Nethercott became an active partner in January 2013. 

- President Schaffer:  An increase in compensation to WRN would be paid from vacancy savings or 

other resources and an adjustment to next fiscal year’s budget would be made. 

 

D. Verizon Wireless Tower 

 

Verizon Wireless engineers have determined the College is technically not the best location for a new site 

for a Verizon Wireless tower and are pursuing another property on South Greeley Highway.  If for some 

reason this location does not work out, a location on the College property may still be considered.   

 

5. NEW BUSINESS 
 

At President Schaffer’s recommendation Board Chairwoman Carol Merrell charged him with researching the 

possibility of including a student as an ex officio, non-voting member on the Board.  President Schaffer will 

report to the Board on his findings during the November 20
th
 Board Meeting. 

 

An update on the general education changes will be given during the January 24
th
 retreat in Laramie.  Ann 

Shelby will be invited to attend along with Dr. Steven Barrett from the University, who will be asked to 

update the attendees on the University Studies Program approved by their Faculty Senate.   
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Trustee Mosher shared the Student Veterans of America and 13/FA PSYC students under the direction of 

Instructor Luanne Gearhart will be holding Veterans Day commemoration activities on Monday, 

November 11
th
, including a flag raising ceremony at the north flagpole with honor guard and a presentation of 

the colors at 10 a.m.  Guest speakers including Trustee Mosher will give their comments in the student lounge 

at 10:15 a.m. 

 

Board Chairwoman Carol Merrell reminded those who have been asked to participate in the Board’s 

evaluation survey that Monday, November 11
th
 is the deadline. The survey results will be discussed during the 

Board’s November 20
th
 meeting.  Consultant Marti Cizek will participate in the discussion via phone. 

 

Trustee Erickson announced LCCC will be hosting the first annual Golden Eagles Greater Cheyenne 

Realtor’s Classic on Friday and Saturday, November 8 and 9, in Storey Gym.  Non-perishable food items or a 

cash donation to support the LCCC Food Pantry will be gladly accepted in lieu of an admission fee. 

 

In response to Board Chairwoman Carol Merrell’s question concerning a completion agenda resolution, 

President Schaffer will look into it and bring a recommendation to the Board, possibly at the November 20
th
 

Board Meeting.  

 

6. NEXT MEETINGS/EVENTS 

 November 20 (Wednesday) – Board Meeting and Dinner:  Dinner – 6:00 p.m. – CCC 178/179; Meeting 

– 7 p.m. – Petersen Board Room  

 December 4 (Wednesday) – Board Meeting and Dinner:  Dinner – 6:00 p.m. – CCC 178/179; Meeting – 

7 p.m. – Petersen Board Room 

 

7. PUBLIC COMMENT (Public comment on anything not on the agenda) 

 

None 

 

8. ADJOURNMENT of the November 6, 2013, Board of Trustees Meeting of the Laramie County Community 

College District Board of Trustees – Board Chairwoman Carol Merrell  

 

Board Chairwoman Carol Merrell adjourned the November 6, 2013, Board of Trustees Meeting of the 

Laramie County Community College District Board of Trustees at 9:00 p.m. 

 

9. EXECUTIVE SESSION – An executive session was not held.  

 

Respectfully submitted, 

 

Vicki Boreing 

Board Recording Secretary 

 


