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REGULAR BUSINESS MEETING MINUTES OF THE BOARD OF TRUSTEES OF LARAMIE COUNTY COMMUNITY COLLEGE DISTRICT, STATE OF WYOMING, HELD WEDNESDAY, NOVEMBER 28, 2012, ADMINISTRATION BUILDING, PETERSEN BOARD ROOM, LARAMIE COUNTY COMMUNITY COLLEGE

Board Present:
Chairman Greg Thomas, Vice Chairwoman Carol Merrell, Secretary Kevin Kilty, Treasurer Ed Mosher, Trustees Bill Dubois, John Kaiser, and Brenda Lyttle, and 


Butch Keadle (ACC Ad Hoc Member)
Staff Present:
President Joe Schaffer; Vice Presidents Judy Hay, Carol Hoglund, Pat Schwerdtfeger, and Stan Torvik; Associate Vice Presidents Lisa Murphy and Lynn Stalnaker; Faculty and Staff Members Jeri Griego, Rich Laidlaw, Roz Schliske, Jeff Shmidl, Jodi Weppner, and Anne Wolff; and Legal Counsel Gay Woodhouse, and Tara Nethercott
Visitors:
Aerin Curtis (Wyoming Tribune-Eagle), Don Erickson and Christine Lummis (Trustees-elect), Shawn Havel and Jennifer Stogsdill (Wingspan Co-editors) and Susann Robbins (Wingspan Online Editor), Linda Heath, Wayne Herr (McGee, Hearne, and Paiz), Debbie Kaiser, and Michael Wondrash (Student Government Association President)
1. CALL TO ORDER of the November 28, 2012, Regular Business Meeting of the Laramie County Community College District Board of Trustees – Board Chairman Greg Thomas
Board Chairman Greg Thomas called to order the November 28, 2012, Regular Business Meeting of the Laramie County Community College Board of Trustees at 7 p.m.
2. MINUTES – Approval of the October 17, 2012, Regular Business Meeting Minutes – Board Chairman Greg Thomas
Dr. Kilty moved and Ms. Lyttle seconded,

MOTION: That the Board of Trustees approves the October 17, 2012, Regular Business Meeting Minutes as written.

MOTION CARRIED unanimously. 
3. REPORTS TO THE BOARD
A. LCCC Reports 
1) SGA (Student Government Association) – Michael Wondrash, President
Mr. Wondrash reported on the following:
-
A food survey on menu items and cafeteria hours 

-
Student lounge remodeling

-
Filling of a vacancy created by one senator’s resignation
-
Faculty and Staff Appreciation Day, December 6th, 11 a.m. to 2 p.m. 
2) Staff Senate – Kevin Yarbrough, President; Kim Adams, Vice President-Classified Staff; Jodi Weppner, Vice President-Professional Staff; Christine Sowards, Secretary; Tiffany Gutierrez, Treasurer
Mrs. Weppner reported the following:

· From feedback received the Halloween contest held on October 30th this year will be moved to the actual Halloween Day on October 31st next year. 

· Chili cook-off  monies were donated to the Randy Miller Scholarship.
-
Consideration is being given to holding the summer picnic at a location between Cheyenne and Laramie.

-
Human Resources Executive Director Peggie Kresl-Hotz met with classified and professional staff to answer questions on several personnel topics, including an explanation of the difference between classified and professional staff and exempt and nonexempt staff.  

-
Staff Senate bylaws will be amended to reflect position classification changes.

3) Faculty Senate – Jeff Shmidl, President; Rob VanCleave, Vice President; Meredith Roehrs, Secretary 
Mr. Shmidl reported the following:

-
The academic calendar is under review for changes that will best accommodate students, faculty, and staff on both the Cheyenne and Laramie campuses. Under consideration is moving the calendar from a 15-week to a 16-week schedule.  

-
Faculty Senate will meet with President Schaffer and Dr. Schwerdtfeger Friday to discuss the input received from the academic divisions on the proposed Phase II reorganization plan.  
-
Faculty Senate has collaborated with the Student Government Association on the faculty awards that will now involve students on the selection of instructors to receive the annual awards.
-
The Code of Ethics referenced in the Faculty Senate minutes is referring to what the Senate would like to have placed in the faculty handbook, not necessarily for the campus as a whole, and has not yet gained a lot of traction.  
Responding to Trustee Kilty’s question concerning the linking of curriculum assessment to program reviews, Dr. Schwerdtfeger stated that under the present system once the curriculum is approved by the Curriculum Committee and the Learning Leadership Team (LLT), the curriculum is not again reviewed. During the examination of this process over 100 courses that have not been offered for four or more years were discovered to still be “on the books.”  The Academic Standards Committee, deans and faculty have developed a process where one-fourth of the curriculum will be reviewed every year to assure the curriculum is up-to-date and meeting standards.  The new schedule, which follows the Higher Learning Commission calendar for assessing curriculum, will begin in January 2013. 
Trustee Kilty asked if hiring priorities will be developed in time for implementation during this year’s budget process.  President Schaffer responded a task force has been organized to develop an across-campus, consistent process for prioritizing investments in human resources (College employees) that will address:  how position requests are submitted, what evaluation criteria will be used, and how they are ranked and prioritized.  The goal is to have a human resources priority plan that will be annually updated and will eliminate the guesswork and last-minute position requests that occur during the budget process.  The human resources plan and the budget process will not likely be complete in time for the FY 2014 budget determinations.  However, the budget process mapping accomplished to date is impressive and pilot components for both will be in place.  In the future both the human resources priority plan and budget process will be tied to program reviews, strategic plans, and institutional plans (e.g., academic, enrollment management). 
4) LCCCEA (LCCC Education Association) – Les Balsiger, President; Anne Wolff, Vice President; Trina Kilty, Secretary; Jeff Shmidl, Treasurer 
Ms. Wolff reported Rachel Martinez represented the LCCCEA on the Wyoming Education Association’s political action committee, who met to endorse candidates that support education.

B. Public Comment – None 
4. PRESIDENT’S REPORTS – President Joe Schaffer 
A. Vice President of Academic Affairs Search Update
1) Candidate Visits DRAFT Schedule
Video interviews are taking place this week and finalists are expected to be on campus the week of December 3rd.  President Schaffer expressed his appreciation for the committee’s work during the search’s tight turnaround time and excitement to learn which finalists will emerge from the search process.
B. HLC Accreditation Reaffirmation
2) HLC-AQIP Timeline
President Schaffer spoke to the College’s re-affirmation of accreditation received from the Higher Learning Commission in late October, noting the quality check-up visit was scheduled a year early and during a time when the HLC’s practices and accreditation standards were in flux.  Although the quality check-up team’s review was overall very positive, they also recognized much work needs to be done on assessing student learning, insuring continuity across delivery modalities for courses, and working on communication systems and structures that create a positive climate as well as a focus on continuance improvement.  The College’s accreditation reaffirmation was not accompanied by a requirement for other visits or follow up reporting, which is a testament to the progress the college has made in a very short period of time.  The College’s system portfolio provides evidence of how the College is meeting accreditation standards and is one of the most critical components of the Academic Quality Improvement Program (AQIP) process. The College’s next system’s portfolio is due in 2014.  
Responding to Trustee Kilty, President Schaffer stated recommendations brought forward from an early AQIP advising project were not institutionalized.  However, Student Services Vice President Judy Hay has launched conversations to establish a holistic model for advising that could likely become an AQIP project. 
C. Update on Hynds Project Student Survey
The survey is currently in process, and some 200 responses have been received since the Thanksgiving break.  President Schaffer acknowledged the Campus Living and Learning and the Student Government Association efforts to encourage students to participate in the survey.
Speaking to other surveys, President Schaffer stated one of the Key Efficiency Indicators (KEI) pertained to campus climate.  The data that will feed into that KEI will continue to partially come from the survey that was developed and administered in-house as part of the AQIP process in February 2010.  Other data will come from the Noel-Levitz nationally vetted survey instrument.  The surveys will be performed, one each in an odd and even year, and the information gathered will be used to generate a comprehensive picture of the campus climate and institution’s health. 
D. Legislature and Budget Updates

An eight percent, biennial budget cut beginning with the fiscal year 2014 budget is still predicted. The final percentage will be determined after the CREG (Consensus Revenue Reporting Group) report is received. The Board will receive legislation and budget updates as information becomes available.  Meetings have been held with legislators and legislative candidates from both Laramie County and Albany County.  The 62nd Wyoming Legislature will convene a general session on January 8th.   
E. Public Comment – None 
5. BOARD REPORTS
A. Board Committee Reports – Board Chairman Greg Thomas serves on all committees.
1) Finance and Facilities – Dr. Kevin Kilty, Ed Mosher 
· Current and Auxiliary Fund Balance Sheet Reports
· Current and Auxiliary Fund Budget Reports
Topics of discussion during the last Finance and Facilities Committee included an update of the facility’s plan, a review of financial statements, and a draft of student fee usage.   
Trustee Kilty questioned how a change in the drop-for-nonpayment process will help completion rates.  President Schaffer stated the process will not change the actual retention and completion but rather is important in helping students understand their enrollment and class participation obligations.  In reality, the new process will get the students “off of our books” who enroll but do not come to class.
Concerning fees, President Schaffer stated current efforts are focused on finding a comprehensive way to capture all fees assessed and how they are expended.  His intent is to have the Board involved in the oversight of the fees and their affordability for students.  Mr. Mosher noted the $20 admission fee is no longer being assessed and the impact to the College’s budget was only about $200,000.
Vice President of Administration and Finance Carol Hoglund explained to Board Chairman Thomas the Student Accounts Receivable balance represents the balance still remaining for students to pay.  The balance will never be zero but does get paid down during the semester.  If the accounts are not paid, they are sent to collections. The percentage sent to collections is probably not more than 10 or 15 percent.  Trustee Mosher suggested a report showing the amount written off over the last couple of years would assist in determining an up or down trend in the collections.  President Schaffer stated that report could be provided and noted further that Accounting Compliance Supervisor Sabrina Lane has made a significant improvement in the collection amounts the College has had to write off.

2) College Communications and Relations – Bill Dubois and Carol Merrell 

Mrs. Merrell stated the committee has not been tasked so does not have a report.
3) Governance – John Kaiser and Brenda Lyttle 
Mrs. Lyttle reported the Governance Committees’ work was completed with the promulgation of the Board’s policies.
B. Public Comment – None 

6. APPROVAL ITEMS
A. Approval of Acceptance of Laramie County Community College FY 2012 Audit (Bound copies were distributed at the meeting.) – President Joe Schaffer 

Chairman Thomas advised that no changes were made to the audit since the Board’s review during the November 7th Study Session.  Dr. Kilty added he found the audit and planning process to be a good one and thanked Mr. Herr for meeting with him, Trustee Mosher, and Board Chairman Thomas to discuss the audit.  

Mr. Kaiser moved and Mr. Mosher seconded,

MOTION: That the Board of Trustees accepts the FY 2012 Laramie County Community College audit.
MOTION CARRIED unanimously. 

B. Approval of Next Policies and Procedures for Development – President Joe Schaffer 
President Schaffer stated the Board reviewed the proposed policies and procedures during their November 7th Study Session and that Trustee Mosher’s recommendation to add a sentence to Policy 2.7 Minimum Faculty Qualifications requesting an annual report on exceptions to the minimum qualifications was incorporated. 
Chairman Thomas reasoned that although Trustee Kilty took exception to the procedure’s statement “Faculty employed at the time of approval of this procedure shall be considered exempt from its provisions.” that the procedure provides a strategy for moving forward and believes the Board cannot halt the approval of the policies and procedures based on one provision, adding that the Board has the prerogative to make changes.  President Schaffer acknowledged the Board’s need for time to discuss and debate proposed policies and procedures and hoped that the November 7th discussion provided that opportunity.  Addressing the number of current faculty who do not meet minimum qualifications, he said a comprehensive audit has determined that 10 of the 117 fulltime faculty do not comply and that half of those would have legitimate exceptions that would be documented and put on file.  Additionally, because of the very nature of the employment of adjuncts, the exemption clause cannot apply to them.  Also, because the Board’s rules provide for employee property rights, the College’s only recourse would be to encourage existing faculty who are not meeting minimum qualifications to engage in professional development. He assured the College’s hiring practices will soon become close to impeccable, thereby diminishing the concern.  The best case scenario is that the new policies and procedures are being developed in accordance with the policies and procedures under which the College is currently functioning and are being formalized to accommodate the Board’s new governance model.  The worst case scenario is that the College is moving good policies and procedures forward that can be built upon.
1) Table of Contents
2) Policies and Procedures
a. Chapter 1 – Procedure 1.1.6P LCCC Organizational Chart
b. Chapter 2 – Academic Affairs Policies and Procedures (Includes Revised Policy 2.7 Minimum Faculty Qualifications)
c. Chapter 3 – Student Affairs

i. Policies
ii. Procedures
d. Chapter 4 – Finance Policies and Procedures
e. Chapter 5 – Facilities Policies and Procedures
f. Chapter 6 – Human Resources Policies and Procedures
g. Chapter 7 – Public Relations and Marketing Policies and Procedures
h. Chapter 8 – Information Technology Policies and Procedures
i. Chapter 9 – General Policies and Procedures
Mr. Kaiser moved and Ms. Lyttle seconded,

MOTION: That the Board of Trustees approves the Board policies and procedures as recommended in Chapters 2-9 and Procedure 1.1.6P LCCC Organizational Chart in Chapter 1. 
DISCUSSION:  Mrs. Merrell asked if the motion could be amended to approve all the policies and procedures except the two about which Trustee Kilty expressed a concern.  However, Trustee Kilty reasoned that President Schaffer’s explanation had provided a basis for not delaying the approval of Policy and Procedure 2.7 Minimum Faculty Qualifications.  President Schaffer assured the Board that they have his commitment the College will continue to perfect policies and procedures to the best of their abilities.  
Referring to Trustee Mosher’s concerns about Procedure 1.1.6P LCCC Organizational Chart Procedure, President Schaffer clarified the organizational chart attached to the procedure was provided as information and will be updated, attached, and distributed as changes occur and will not require procedure approval.  

MOTION CARRIED unanimously. 

C. Recommendation to Fill Laramie County Community College Building Authority Positions – President Joe Schaffer
Mr. Kaiser moved and Mrs. Merrell seconded,
MOTION: That the Board of Trustees approves Dr. Martin Carroll to continue on the Laramie County Community College Building Authority, thereby filling a position with a term to expire December 31, 2015.
MOTION CARRIED unanimously. 

D. Recommendation to Contract with EC (Evans Consulting) Group, LLC for Financial Aid Contract for Services http://www.ecgroupllc.org
President Schaffer provided the context for the request stating the EC Group has submitted a statement of work for interim management support and other general consulting services to assist the College’s financial aid processing and personnel over the six months at a cost of $13,600 per month plus travel expenses.  President Schaffer stressed the contract would not obligate the College for six months should the consultant’s services be needed for a lesser time.  An audit is being completed by the EC Group and a final report is expected soon.  Personnel changes and process inefficiencies have greatly increased the need for the services identified in the statement of work as follows:

· Assign a consultant to serve as interim financial aid director while the College evaluates future financial aid management options.

· Oversee financial aid operations; make recommendations for policy and procedure changes; implement the changes as requested; and ensure continued services for LCCC students. 

President Schaffer explained to Trustee Mosher that a functional consultant representative has a broader perspective, including Datatel/Colleague experience, and is qualified to supervise personnel and develop processes.  Vice President Hay elaborated that the level of expertise the College would receive is a huge opportunity to bring the financial aid processes and personnel “up to speed.”  President Schaffer added all of the Financial Aid Department’s problems will not be solved in six months.  However, a clear road map will be afforded by the consultant’s oversight of the financial aid process and his contractual time will overlap with the appointment of the permanent financial aid director.  Vice Chairwoman Merrell voiced her support for the statement of work from her visits with both Vice President Hay and President Schaffer. President Schaffer assured Trustee Kilty the College could legitimately move forward with the single source contract.
Mr. Dubois moved and Mrs. Merrell seconded,

MOTION: That the Board of Trustees authorizes President Schaffer to enter into a contract for services to provide financial aid oversight and policy development.
MOTION CARRIED unanimously. 

E. Public Comment – None 
BOARD ACKNOWLEDGEMENT OF BOARD CHAIRMAN GREG THOMAS’S SERVICE
Each trustee offered comments of appreciation for outgoing Trustee Thomas’s service and friendship during his eight-year tenure as a Laramie County Community College trustee.  His service mentored the trustees and the College, particularly in the area of campus facilities and planning on the Cheyenne and Laramie campuses. Mr. Thomas said he is proud to have hopefully left a positive impact on the College and the community.

BOARD ACKNOWLEDGEMENT OF TRUSTEE JOHN KAISER
Trustee Kaiser was recognized for his contributions to the community colleges’ state and national associations of the Wyoming Association of Community College Trustees and the Association of Community College Trustees, respectively.  His participation at the state and national level provided the College with timely information, and his 16-year term earned him recognition as historian.  Mr. Kaiser thanked all the trustees with whom he served.  He enjoyed promoting the good, helping to alleviate some of the bad, and is looking forward to hearing great things about the College in the future. 

The trustees followed their accolades with assurances that both Mr. Thomas and Mr. Kaiser would be missed, and their contributions would not be forgotten.

President Schaffer thanked Mr. Thomas and Mr. Kaiser for taking a risk in supporting his candidacy for president of the College.  Specifically, he thanked Mr. Thomas for advising him on how to interact with a board and Mr. Kaiser for providing historical perspective.
7. ADDITIONAL ITEMS – Information Only
A. November 2012 Contracting and Procurement Report
B. October 17 Board Dinner Meeting Summary
C. Historical List of Board Motions – 2012
D. Correspondence – SAGE TRiO
E. Public Comment
8. NEXT MEETINGS/EVENTS
· Week of December 3-7 – Vice President of Academic Affairs Candidate Visits
· December 5 (Wednesday) – Special Business Meeting, Study Session, and Dinner
· Dinner 6 p.m. – CCC 178/179 – Dinner selections will be made from the Dining Hall Servery.
· Special Business Meeting – 7 p.m. – Petersen Board Room
· Study Session – Upon Adjournment of Special Business Meeting – Petersen Board Room
· December 19 (Wednesday) – Board Dinner and Business Meetings
· Dinner – 6 p.m. – CCC 178/179 Private Dining Rooms – Dinner selections will be made from the Dining Hall Servery.
· Business Meeting – 7 p.m. – Petersen Board Room
9. PUBLIC COMMENT ON ANYTHING NOT ON THE AGENDA – None 
10. ADJOURNMENT of the November 28, 2012, Regular Business Meeting of the Laramie County Community College District Board of Trustees – Board Chairman Greg Thomas
Board Chairman Greg Thomas adjourned the November 28, 2012, Regular Business Meeting of the Laramie County Community College Board of Trustees at 8:49 p.m.
11. EXECUTIVE SESSION – An executive session was not held. 

Respectfully submitted,

Vicki Boreing

Board Recording Secretary
Items underlined and in blue text had corresponding attachments on the original agenda, which may be found at http://www.lccc.wy.edu/about/board/meetings. 
Items underlined and in blue text had corresponding attachments on the original agenda, which may be found at http://www.lccc.wy.edu/about/board/meetings. 

