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REGULAR BUSINESS MEETING MINUTES OF THE BOARD OF TRUSTEES OF LARAMIE COUNTY COMMUNITY COLLEGE DISTRICT, STATE OF WYOMING, HELD WEDNESDAY, JUNE 20, 2012, ADMINISTRATION BUILDING, PETERSEN BOARD ROOM, LARAMIE COUNTY COMMUNITY COLLEGE

Board Present:
Chairman Greg Thomas, Vice Chairwoman Carol Merrell, Secretary Kevin Kilty, Treasurer Ed Mosher, and Trustees Bill Dubois and Brenda Lyttle 
Board Excused:
Trustee John Kaiser
Staff Present:
President Joe Schaffer; Vice Presidents Carol Hoglund, Jim Johns, Stan Torvik, and Grant Wilson; President's Cabinet Member Lisa Murphy; Administrator, Faculty and Staff Members Herry Andrews, Les Balsiger, Dean Bartow, Jayne Myrick, Jeff Shmidl, and Kevin Yarbrough; and Board Attorney Lance Harmon
Visitors:
Butch Keadle (Albany County Campus Advisory Board), Susann Robbins (Wingspan On-line Editor), and Aerin Curtis (Wyoming Tribune-Eagle)
1. CALL TO ORDER of the June 20, 2012, Regular Business Meeting of the Laramie County Community College District Board of Trustees – Board Chairman Greg Thomas called to order the June 20, 2012, Regular Business Meeting at 7:05 p.m.
Mr. Dubois applauded the huge success of the Clay Summer Watercolor Workshop and thanked those who contributed to its success.  


Recess of Regular Business Meeting to Conduct a Public Hearing – One Mill Levy

Chairman Greg Thomas recessed the June 20, 2012, Regular Business Meeting at 7:06 p.m.
1. CALL TO ORDER of the Public Hearing for the One Mill Levy – Board Chairman Greg Thomas called to order the June 20, 2012, Public Hearing for the One Mill Levy at 7:06 p.m.


2. STAFF PRESENTATION – LCCC President Joe Schaffer
· One Mill Levy FY 2013 Budget and Staff Recommendation

President Schaffer provided an historical accounting for the use of the one mill funds.  Community college authorization to approve up to one mill on the assessed value of the district for a period of two years is found in W.S. 21-18-303(b). These funds according to statute can be used for the regular support and operation of the College.  Laramie County Community College trustees have approved the use of the one mill for the past 26 years.  The funds have been used for two purposes: 1) strategic activities and 2) and outreach support (e.g., Pine Bluffs campus).  Since the year 2000, one mill funds have been used to invest in the College’s technological infrastructure for wireless environments and to advance distance learning opportunities.  During budget lean times in the mid-2000’s Integrated Technology support services were moved to the One Mill Fund so that the College could stay ahead of the technology curve and provide students and employees with up-to-date support in a rapidly changing high-tech environment.  
Trustee Kilty noted the obvious that no other funding source is available to cover the cost of what is being funded by the one mill levy and so would move to approve the One Mill Levy during the business portion of the meeting. Trustee Dubois concurred.  Chairman Thomas noted that in the future these monies will be used to fund the College’s planning for the accomplishment of its strategic initiatives.  Trustee Mosher supported funds being set aside for planning purposes.  President Schaffer agreed that one mill funds currently used to fund Integrated Technology services should be used for the College’s strategic initiatives and noted the areas that are currently funded by the One Mill Levy are being moved to the general fund when opportunities emerge.  He also assured that conversations with the Board will be held well in advance concerning the use of those funds for facilities planning and other strategic initiatives during the FY 2014 budget building process.  
3. CALL FOR PUBLIC COMMENT/QUESTIONS – Board Chairman Greg Thomas
Chairman Thomas called for public comment to which none was received.
4. BOARD DISCUSSION – Board discussion held in response to President Schaffer’s opening remarks is noted above.
5. ADJOURNMENT OF PUBLIC HEARING – Chairman Greg Thomas adjourned the June 20, 2012, Public Hearing for the One Mill Levy at 7:14 p.m.


Reconvene Regular Business Meeting
Chairman Greg Thomas reconvened the June 20, 2012, Regular Business Meeting at 7:14 p.m.
1. MINUTES – Approval of the April 18, 2012 and May 16, 2012, Regular Business Meeting Minutes – Board Chairman Greg Thomas
Ms. Lyttle moved and Mr. Mosher seconded,

MOTION:
The April 18, 2012, Regular Business Meeting Minutes be approved as written.

MOTION CARRIED unanimously.  

Mr. Dubois moved and Mrs. Merrell seconded,

MOTION:
The May 16, 2012, Regular Business Meeting Minutes be approved as written.

MOTION CARRIED unanimously.  

2. REPORTS TO THE BOARD
A. LCCC Reports
1) SGA (Student Government Association) – Reports will resume in the fall.
2) Staff Senate – May 10 Minutes – Kevin Yarbrough, President; Vice President-Classified Staff – Kim Adams; Vice President-Professional Staff – Jodi Weppner; Treasurer – Christine Sowards; Secretary – Tiffany Gutierrez
Mr. Yarbrough explained the Staff Senate evolved from the Educational Services Staff Council and follows the University of Wyoming’s model for classified and professional staff.  A vice president was elected for each group.  Kim Adams is the Classified Staff Vice President; Jodi Weppner is the Professional Staff Vice President.  Both vice presidents will have a representative seat on College Council.  The secretary and treasurer duties have been split.  Christine Sowards will serve as Staff Senate Secretary and Tiffany Gutierrez will serve as the Staff Senate Treasurer.  Classified Staff members elected at large to the College Council are Aaron Casteel and Vito Milatzo; Professional Staff will be represented by Alex Matthews and Chrissy Renfro, also elected at large. Mr. Yarbrough also thanked trustees Carol Merrell and Kevin Kilty for their attendance at the June 15th picnic. 

3) Faculty Senate – Jeff Shmidl, President; Rob VanCleave, Vice President; Meredith Roehrs, Secretary 
Mr. Shmidl thanked and congratulated Dr. Jim Johns for stepping in as the Interim Vice President of Academic Affairs, noting the faculty appreciate his willingness to help out.

4) LCCCEA (LCCC Education Association) – Les Balsiger, President; Anne Wolff, Vice President; Trina Kilty, Secretary; Jeff Shmidl, Treasurer 
Mr. Balsiger stated the Education Association met with President Schaffer today and discussed a myriad of topics, including faculty and staff retention and some budget issues.  The Education Association is also pleased with Dr. Johns’ interim appointment. 
B. Public Comment – None
3. PRESIDENT’S REPORTS
A. Campus Updates – President Joe Schaffer 
1) Facilities Planning 
Meetings have been held with faculty, students, and the University of Wyoming (yesterday) to gather their input for the Level 1 document that is nearing completion by Architect Stephan Pappas.  Membership of the Albany County Campus planning committee has been established; Dr. Lynn Stalnaker will co‑chair the committee.  Also nearing completion is the selection of a financial advisory firm with a recommendation to be made early next week.  During a meeting with the LCCC Building Authority today, agreement was reached to move forward with the Building Authority’s assuming the debt of the Albany County Campus, which is currently held by the Foundation.
2) Campus Reorganization
Dr. Jim Johns has accepted the interim appointment of Vice President of Academic Affairs and will officially begin his duties be on June 1st.  The vice president searches are well underway.  Mrs. Merrell is representing the Board on the Vice President of Student Services Search Committee and Mr. Mosher is the Board representative on the Vice President of Academic Affairs Search Committee. The candidate pools for both positions are presenting exciting possibilities for leadership in these two areas. Mr. Mosher added the search process for the vice president of academic affairs has good candidates and good process participation.  Faculty Senate President Jeff Shmidl also serves on the vice president of academic affairs committee.  Mrs. Merrell expressed great confidence in the vice president of student services process as well.  Chairman Thomas stated the Board wants to meet the finalist for each position in whatever venue is decided.  President Schaffer noted lots of opportunities will be available to the Board to do so, including open forums that will be streamed live over the Internet.  President Schaffer also announced that Interim Vice President of Student Services Grant Wilson has accepted a position of Dean of Science at Casper College beginning the first week in August.
In other reorganization news, President Schaffer shared the reconfiguration of the Health Sciences and Wellness Division and the selection of dean for that area is on hold until the vice president of academic affairs is on board.  For now, Vice President of Workforce and Community Development Stan Torvik will act as interim dean for that area.  
B. Debrief of Wyoming Community College Commission Meetings (Casper, Wyoming, June 5-7, 2012) 
President Schaffer stated the term “peace summit” was attached to the Wyoming Community College Commission meeting’s purpose.   Wyoming Association of Community College Trustees, Executive Council (presidents and commission executive director), and Presidents’ Council (seven community college presidents) meetings were held.  Academic Affairs Council, Student Affairs Council, and Administrative Services Council meetings were also held.  The community college presidents met with institutional technology and institutional research staff to discuss a  commonality for entering data into the Wyoming Community College Commission student information systems.  Currently, each community college enters data based on definitions that differs slightly from that of the other community colleges.  President Schaffer stressed consistent definitions for the data entered is particularly important when information is being provided to legislators.  Progress made during the “peace summit” illustrates well how community colleges can work effectively with the Wyoming Community College Commission. 
Trustee Kilty believed the trustees assumed leadership roles during their meeting and did their best to move in a positive direction.  Local control versus state control of monies allocated to community colleges was one of the issues discussed and is likely one of the main underlying issues that has led to some contention between the community colleges and the Commission.  Also of concern to community colleges are the large amounts of data being requested by the Commission.  Trustee Kilty asked to go on record that Laramie County Community College has a good relationship with the Commission.  He explained to Trustee Lyttle that the State control view is that State money should have some State control over how the monies are spent and some accountability for how effective the monies are spent. The local control view is that the local control should trump State control.  As a matter of information, Trustee Kilty shared the value of five mills in different counties.  For example, five mills will raise about $5 million in Laramie County, about $25 million in Campbell County, and only about $1.5 million in Albany County, which demonstrates the disparity from one county to another.  Mr. Mosher stated the local control view is that the citizenry’s taxes have already been paid in support of  improvements and should not be subjected to State oversight.  He also asserted that State legislative and executive level decisions made outside of the agreed upon system for community college requests has caused frustration among the community colleges. 
President Schaffer stated the Commission has legislative direction within statute to coordinate seven very different community colleges that exist in very different environments.  Therefore, any type of model, tool, procedure, or process used to coordinate seven very different entities will have its strengths and weaknesses.  He added, however, opportunity does exist for working together effectively in areas where there is some flex and some leeway in statute interpretation.  President Schaffer stressed Laramie County Community College can be a positive role model if the College maintains a positive perspective and relationship with the community colleges and Commission.   
Mr. Mosher shared that one of the meeting endeavors was to update the statewide strategic plan.  However, this was not accomplished so will be an agenda item for the August 2nd Commission meeting in Douglas.  The statewide Faculty Alliance and vice presidents of academic affairs/instruction are gathering information on the concurrent and dual enrollment process at each community college.  Two Consultants (Ms. Job and Ms. Riske) are also assembling a report on concurrent enrollment.  Also, no capcon projects will be introduced this coming fall, but those in the pipeline are not in jeopardy.  Ms. Murphy said as a result of the “peace summit” discussions, the presidents now sit with the Commission.  She also shared that from the capcon discussions a tentative conclusion was reached that the College’s “Building Forward” projects are in line with the new capcon requirements.  Commission Executive Director Jim Rose will be asked for confirmation. Ms. Murphy thanked Budget Coordinator Jayne Myrick for her extensive work on producing ten-year salary information that will be submitted in response to a huge Joint Appropriations Committee (JAC) request of all community colleges.  Mr. Mosher observed the JAC’s last minute request for a tremendous amount of information was a burdensome task on the staff who had to gather the information and asked the Board to keep in mind the impact their information requests may have on staff.  Having so noted the effect of the JAC’s request, he expressed his appreciation for the efforts made on behalf of the JAC’s and Board’s requests.  
Chairman Thomas thanked the five trustees who were able to attend, noting those who were not in attendance had prior or unanticipated commitments.  
C. Public Comment – None

4. BOARD REPORTS
A. Board Committee Reports – Board Chairman Greg Thomas serves on all committees.
1) Finance and Facilities – Dr. Kevin Kilty, Ed Mosher 
· Current and Auxiliary Fund Budget Reports
· Current and Auxiliary Fund Balance Sheet Reports


Dr. Kilty said Ms. Hoglund was out of town, so the monthly meeting was cancelled on the assumption that nothing had changed materially in the fund balance and balance sheet reports.
2) College Communications and Relations – Bill Dubois and Carol Merrell – No report
3) Governance – John Kaiser and Brenda Lyttle – Ms. Lyttle said work on the Board’s policies will be ramped up during July.  
B. Public Comment – None

5. FY 2013 BUDGET – SECOND READING – Vice President of Administration and Finance Carol Hoglund 
Chairman Thomas stated the budget in front of the trustees is up for second reading and is unchanged.  The budget will be presented for approval at the July 18th business meeting.
Trustee Kilty spoke to his complaint about the athletic director and human resource positions and how the budget’s aggregated amounts are not accompanied with an explanation as to their derivation.  Concerning the athletic director position, Trustee Kilty questioned whether the position would provide better civic engagement and improved student success, noting further intramurals had been held on campus without an athletic director to oversee this function and that the position was not mentioned in the organizational audit.  In reference to the human resource positions, Trustee Kilty stated the positions are fairly expensive and suggested hiring temporary human resource employees would be a better solution.  
Regarding the FY 2013 budget, Trustee Kilty stated the Board needs to talk about the budget process prior to the next budget cycle because he does not want to see the same budget process used for the FY 2014 budget.  He suggested a document that has individual charts of account numbers and their history would be most helpful, adding that he is interested in a process that will state why monies are budgeted.  Chairman Thomas believed the current budget process does not present a budget in a “from the moon view” format and that the Board should not micro-manage the budget process.  He added, however, that the budget process could be addressed in the Board’s new governing model.  He professed further that if the Board hires good leaders, they have to trust those leaders to manage the College’s resources in a way that will be the best for the College as a whole.  
Trustee Mosher also addressed the necessity of the athletic director position, stating he believes the inclusion of the position in the budget is a Board discussion and suggested holding off on further advancement of the position until a vice president of academic affairs is hired.  As far as additional human resource positions are concerned, he believed the additional workload should be handled through a consultant.
Trustee Dubois countered the objections of Trustees Kilty and Mosher, stating Ms. Hoglund has done a superior job in explaining the budget and the process that led to its inception.  He also stated President Schaffer’s explanation of the need for an athletic director’s position was well-qualified, adding that students have further substantiated the need for the position during the numerous lunches he has had with them. 

President Schaffer addressed additional budget questions concerning student fees and the Foundation’s reorganization.  Regarding student fees, he clarified that mandatory fees and course or program-associated fees are handled administratively.  Ms. Hoglund added that students also assess themselves fees that would fund, for example, intramurals.  President Schaffer continued that his intent is for future conversations to be held about Board approval of fees, their affordability and necessity.  If a comprehensive fee matrix were established, fee uses and approvals could be better tracked.  In response to Trustee Merrell’s statement that Laramie County Community College has the highest fees in the state, Chairman Thomas stated what needs to be addressed in the interest of accountability is how the College uses those fees not that the College has the highest fees.  
With reference to the Foundation’s realignment being included in the budget, President Schaffer stated the relationship is being treated as a contractual one for services such as those for fundraising.  The monies budgeted for that contractual relationship are one page 34 of the budget’s Appendix under “President – Continuation of Services.” 
President Schaffer went on record stating he is committed to improving the budget process and that the College Council’s new role as a shared governance body and the reorganization of the College and its leadership will move the budget process to a more transparent one.  He emphasized the Board’s direction as a whole on the priority allocation of the College’s resources will be paramount in the budget process.  He encouraged the Board to spend some significant time in a comprehensive conversation that would give Board direction, for example, on the advancement of the College’s mission through its extracurricular activities (athletics, student groups, performing groups, et. al.).  He further noted that having a budget conversation in August about the procurement of the FY 2014 budget would not be premature.  Chairman Thomas concurred the Board needs to make time to have such a conversation that focuses on strategic directions and suggested that meeting be held the end of August.  President Schaffer offered to put together a meeting in July for those trustees who would like to further discuss the College’s key performance indicators, thereby freeing up time during the August 15th dinner meeting for a study session devoted to a discussion of the FY 2014 budget priorities.  The Board concurred with President Schaffer’s suggestion.  Trustee Lyttle stated a discussion of the Board’s governance model will be brought forward in September. 
A. Public Comment – None

6. APPROVAL ITEMS
A. One Mill Levy FY 2013 Budget and Staff Recommendation – President Joe Schaffer 
Dr. Kilty moved and Mr. Dubois seconded, 

MOTION:  That the Board of Trustees approves the continuation of the One Mill Levy authorized by W.S. 21-18-303(b) for an additional two-year period beginning July 1, 2012, and ending June 30, 2014.
DISCUSSION:  No additional discussion was held.
MOTION CARRIED unanimously. 

B. LCCC and LCCC Foundation Operating Agreement – LCCC President Joe Schaffer
Chairman Thomas advised that the operating agreement is coming to the Board on relative short notice and asked the trustees to voice any concern they have with considering its approval during this evening’s meeting.  
President Schaffer recounted the events that led to the selection of the former Foundation executive director and his subsequent resignation.  He also related how the Foundation’s current structure and integrated budgets preclude efficient staff operations and funding mechanisms and emphasized a strong Foundation is needed to develop aggressive fundraising strategies to generate the community support necessary for capital campaigns.  With this objective in mind, a new integrated model called institutional advancement is being proposed that would leverage resources, clarify relationships, and provide incredible opportunity for the College, while solving the vast majority of the Foundation’s struggles.  The establishment of the Division of Institutional Advancement would synergistically set in motion public and government relations, marketing, and Foundation energies to accomplish the College’s strategic goals.  President Schaffer noted the operating agreement is the legal document that formally establishes the relationship between the College and its Board of Trustees and the Foundation and its Board of Directors.  Further, the operating agreement delineates and clarifies the roles and responsibilities of both entities as one of a service relationship where the College provides the in-kind, informational, and financial resources and the Foundation provides the services that raise the funds to accomplish the agreed upon goals.  He stated having an associate vice president supervise two separate entities is common in these configurations and that mechanisms exist to work out the details of situations (such as employee evaluations) as they occur.  He assured that conversations concerning the operating agreement have been held by President's Cabinet, the new College Council, the Laramie County Community College Foundation Board of Directors and its executive committee, and the Laramie County Community College Board of Trustees.
The trustees observed the following from President Schaffer’s review of the proposed operating agreement:

· Chairman Thomas concluded that the Foundation executive director position will be eliminated, a new development officer position will be created, and the number of Foundation staff will not increase.  As a result, the existing staff will be asked to do more with the resources afforded them under the operating agreement’s terms. 

· Trustee Dubois believed the College’s and Foundation’s attorneys have done an excellent job in jointly drafting an operating agreement that will serve both the Foundation and the College.  He noted further the importance of the Foundation and the College working closely together to accomplish agreed upon goals. 
· Trustee Kilty observed the operating agreement doubles the amount of money involved for the return of more services.  The College is basically giving the Foundation a block grant and leaving it to them to figure out how to use it most effectively.
· President Schaffer stated services provided by Foundation staff would include capital campaigns, corporate giving, enhanced scholarships, and fundraising targeted to the College’s priorities.  The Foundation’s staff are College employees whose payroll and benefit costs are “reimbursed” to the College at 100%.  The “reimbursement” of funds allows the Foundation employees to be paid and benefited through the College’s human resources structure, so that the Foundation does not have to replicate the personnel function.  
· Trustee Kilty asked if “sole responsibility” referred to in the operating agreement excludes grant funding.
· President Schaffer stated the current plan is for grants, for which there are a variety such as Perkins, to be connected to the institutional effectiveness element of the College.  The intent of the operating agreement’s language is that private gifts will not be solicited outside of the coordinated activities of the Foundation.
· Trustee Kilty asked if the language in “Section 5.0 Foundation Staffing” could create confusion involving discipline matters.  
· President Schaffer acknowledged the structure will require a level of coordination between the College and the Foundation when any type of human resource action—discipline, termination, compensation—takes place.  The operating agreement’s language was intended to provide some clarity on the coordination of these actions.
· Chairman Thomas noted the College and its Board of Trustees have a responsibility to share their expectations, which they have not done in the past.  Likewise, the Foundation will have the responsibility to develop a plan to meet those expectations/objectives.  He advised further that the Board of Trustees has no direct authority over any employee other than the president who oversees the employee, in this case the associate vice president.  He also pointed out that section “9.13 – Termination” provides that either the College or the Foundation may terminate the agreement with a written 60-day notice.  Additionally, section “9.5 – Availability of Funds” provides the College may terminate the agreement due to a “shortage of funds” given a 30‑day notice. 
· Trustee Merrell stated the operating agreement provides a very clean mechanism for the College’s and Foundation’s partnership.
Mrs. Merrell moved and Mr. Dubois seconded, 

MOTION:  That the Board of Trustees approves to present the LCCC/LCCC Foundation Operating Agreement to the LCCC Foundation, and if approved by the LCCC Foundation as presented, the Board of Trustees authorizes the Chairman of the Board to sign the agreement.
DISCUSSION:  For Trustee Mosher President Schaffer stated the proposed changes in Public Relations would be effective July 1 with the operating agreement’s inception. The agreement’s terms have been worked out to the satisfaction of the Public Relations employees and would include the establishment of an interim associate vice president of institutional advancement (Lisa Murphy) and an interim public relations director (Ty Stockton).  Both Mrs. Murphy and Mr. Stockton would have a legal right of return to their previous positions as Director of Public Relations and Technical/Creative Manager, respectively.  In response to Chairman Thomas, President Schaffer explained that much like the LCCC Board delegates the authority of hiring College personnel to the president, the Foundation Board will delegate the authority of hiring a foundation development officer to the associate vice president of institutional advancement—Lisa Murphy.  Mrs. Murphy would facilitate the search and bring the recommendation for hire to President Schaffer for final approval.  Foundation board members would serve on the selection committee as did the trustees for the selection of the president.  President Schaffer observed the partnership, while holding President Schaffer and Associate Vice President Lisa Murphy accountable for the development officer’s selection, will also create an opportunity to improve the relationship between the Foundation and the College, and he has complete confidence they will be able to do that.  
MOTION CARRIED unanimously. 

Mr. Mosher asked that the trustees be notified of the Foundation’s decision on the operating agreement. President Schaffer assured he would do so.
C. FY 2012 Budget Amendments – Vice President of Administration and Finance Carol Hoglund
Vice President Hoglund stated adjustments to the current fiscal year’s budget are brought to the Board for approval this time of year.  The three funds for which approval is being requested are the Unrestricted Operating Fund, Federal Fund, and Auxiliary Fund.  Chairman Thomas inquired why the budget could not be amended at the time additional revenue is received.  President Schaffer stated if the actual impact of the valuation is known in August or September, an early opportunity would exist for a budget amendment to allow for the additional revenues to be invested in established priorities.  He stressed that amending the budget early on based on revenue projections would affect the management of the budget and suggested the Board include a discussion of this during their August 15th study session.
For Trustee Mosher, Vice President Hoglund stated any adjustment in financial aid dollars including those from PELL grants will have a direct impact on the students.  This year, more students qualified for PELL monies than what the College was initially awarded funds.  Therefore, the College was allocated additional monies to cover those requests for PELL grant financial aid. 

Ms. Lyttle moved and Mrs. Merrell seconded, 


MOTION: That the Board of Trustees approves to amend the Fiscal Year 2011/2012 Annual Budget for Laramie County Community College as presented.  
DISCUSSION:  No additional discussion was held.
MOTION CARRIED unanimously. 

7. ADDITIONAL ITEMS – Information Only
A. June 2012 Contracting and Procurement Report

B. April 4, 2012, Study Session Summary

C. May 2, 2012, Study Session Dinner Meeting Summary
D. May 2, 2012, Study Session Summary

E. Historical List of Board Motions – 2012 
F. Public Comment – None 
8. NEXT MEETINGS/EVENTS
· June 29 (Friday) – Surgical Tech Annual Awards Luncheon and Ceremony – 12 to 1:30 p.m. – HS 111/113
· July 18 (Wednesday) - (Dinner – 6 p.m. – CCC 178/179; Business Meeting – 7 p.m. – Petersen Bd. Rm.)
· August 15 (Wednesday) - (Dinner – 6 p.m. – CCC 178/179; Business Meeting – 7 p.m. – Petersen Bd. Rm.)
9. PUBLIC COMMENT ON ANYTHING NOT ON THE AGENDA – None 
10. ADJOURNMENT – Board Chairman Greg Thomas adjourned the June 20, 2012, Regular Business Meeting at 9:08 p.m.
11. EXECUTIVE SESSION – Executive session to discuss a personnel matter and naming opportunities.
Ms. Lyttle moved and Dr. Kilty seconded, 
MOTION:  That the Board of Trustees convene an executive session to discuss a personnel matter and naming opportunities. 

MOTION CARRIED unanimously. 

Respectfully submitted,

Vicki Boreing

Board Recording Secretary

Items underlined and in blue text had corresponding attachments on the original agenda, which may be found at http://www.lccc.wy.edu/about/board/meetings. 


Items underlined and in blue text had corresponding attachments on the original agenda, which may be found at http://www.lccc.wy.edu/about/board/meetings. 

