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REGULAR BUSINESS MEETING MINUTES OF THE BOARD OF TRUSTEES OF LARAMIE COUNTY COMMUNITY COLLEGE DISTRICT, STATE OF WYOMING, HELD WEDNESDAY, AUGUST 15, 2012, ADMINISTRATION BUILDING, PETERSEN BOARD ROOM, LARAMIE COUNTY COMMUNITY COLLEGE

Board Present:
Chairman Greg Thomas, Vice Chairwoman Carol Merrell, Secretary Kevin Kilty, Treasurer Ed Mosher, and Trustees Bill Dubois, John Kaiser, and Brenda Lyttle, and Albany County Campus Ad Hoc Member Butch Keadle
Staff Present:
President Joe Schaffer; Vice Presidents Carol Hoglund, Jim Johns, and Stan Torvik; Associate Vice Presidents Lisa Murphy and Lynn Stalnaker; Administrator, Faculty and Staff Members Herry Andrews, Jeri Griego, Tim Macnamara, Jayne Myrick, Roz Schliske, Jeff Shmidl, Maryellen Tast, Sher Warren, Anne Wolff; and Board Attorney Lance Harmon
Visitors:
Dan Baxter and Todd Bishop (Kaiser and Company), Judy Hay (Incoming Vice President of Student Services), Dan Purdue (Wyoming Hospital Association), Kim Wells (Certified Coding Adjunct Faculty and Coding Auditor), Dawn Puente (Medical Office Essentials Adjunct Faculty and Medical Office Manager), Shawn Havel and Jennifer Stogsdill (Wingspan Co-editor), Susann Robbins (Wingspan Online Editor), Aerin Curtis (Wyoming Tribune-Eagle)
1. CALL TO ORDER of the August 15, 2012, Regular Business Meeting of the Laramie County Community College District Board of Trustees – Board Chairman Greg Thomas called to order the August 15, 2012, Regular Business Meeting at 7:09 p.m.

2. MINUTES – Approval of the July 18, 2012, Regular Business Meeting Minutes – Board Chairman Greg Thomas 
Mrs. Lyttle moved and Mrs. Merrell seconded,

MOTION:
That the Board of Trustees approves the July 18, 2012, Regular Business Meeting Minutes as written.

MOTION CARRIED unanimously. 
3. REPORTS TO THE BOARD
A. LCCC Reports 
1) SGA (Student Government Association) – New officers will be announced in the fall.
2) Staff Senate – Kevin Yarbrough, President; Kim Adams, Vice President-Classified; Jodi Weppner, Vice President-Professional; Christine Sowards, Secretary; Tiffany Gutierrez, Treasurer – Reports will resume in the fall.
3) Faculty Senate – Jeff Shmidl, President; Rob VanCleave, Vice President; Meredith Roehrs, Secretary 
Mr. Shmidl noted:
· Faculty Senate held an extended meeting on Monday of this week.

· Faculty Senate has developed a task force to examine issues related to student success.  Some of the ideas generated so far will be shared with the faculty during the faculty assembly meeting on Thursday, August 16th.  The Task Force’s intent is for College Council to develop concrete, actionable plans from their recommendations to address the following:
· Bridge programs for at-risk students (Eastern Wyoming College has such a program.)
· Prerequisite enforcement

· Placement tests – How they are used; when they should be given; how they could be strengthened.
· Intrusive advising

· Individual student success plans for short-term and long-term goals
· Late enrollment impact on student success
· Registration process – possibly a staggered registration option

· Technology that promotes student success and technology that impedes student success

· Holistic campus assessment and evaluation of student learning – Should first-year seminar be required? Are components being left out?
· Concurrent enrollment and dual enrollment – examine impact on student success
· Developmental students’ successes
4) LCCCEA (LCCC Education Association) – Les Balsiger, President; Anne Wolff, Vice President; Trina Kilty, Secretary; Jeff Shmidl, Treasurer 
Ms. Wolff reported the LCCCEA completely supports the direction shared by President Schaffer in his State of the College address.  The LCCCEA is discussing:

· The importance of having faculty located near one another to enhance collaboration
· A reduction of student fees
· Centralization of student success activities
B. Public Comment – None 
C. President Schaffer shared with the Board that past trustee Tom Bauman passed away peacefully in his sleep this morning.  He noted the naming of the Tom Bauman Loop provided a capstone to his life and was a well-placed opportunity to recognize his efforts.  Mr. Bauman’s services will be held at Our Savior Lutheran Church on Dell Range at 11 a.m. on Saturday, August 18th.  Chairman Thomas called for a moment of silence in remembrance of Mr. Bauman’s unequaled service. 
4. PRESIDENT’S REPORTS – President Joe Schaffer
A. Campus Updates 
1) Vice President Searches – President Schaffer introduced incoming Vice President of Student Services Judy Hay, who joined the College for the fall kickoff activities today and will begin her duties on September 10th.  
2) Vice President of Academic Affairs – President Schaffer reported that after reviewing the feedback from campus employees, examining reference reports, and holding extended conversations with the search committee, he has decided to begin a new search for a vice president of academic affairs.  He noted each of the three finalists who came to campus August 6th through 8th brought praise worthy qualifications but the fit just wasn’t there, adding the process included an accelerated search in a nontraditional timeframe.  A new search is expected to be completed by Christmas with a 2013 spring semester start date.   Qualified candidates in the original pool will be notified that a second search is underway and that they may resubmit their applications for consideration.
3) JAC Meeting August 31st –  The JAC meeting was held specifically to hear the State agencies’ responses to the proposed 8% cuts.  Discussions were also held on how the community colleges would handle reductions in health benefits that the Commission appropriates on a reimbursement basis.  The JAC approved the proposed 8% reductions or $7.5 million for the community college aid.  Considerable dialogue continues about whether the 8% reductions will become a reality; Laramie County Community College’s reduction would be $1.8 million.  
4) Legal Services – The Board and President's Cabinet are invited to attend the legal firms’ interviews on: 

· August 28th at 1:30 p.m. in the Petersen Board Room – Four firms will be interviewed.

· September 4th at 1:30 p.m. in the Petersen Board Room – One legal firm will be interviewed.
5) Facilities Update – The updated University/Student Center Level I Study will be brought to the Board at their September 5th Study Session.  The University of Wyoming and Albany County Campus joint committee will meet for the first time on Thursday, August 16th, to begin discussions on a Level I Study for the Albany County Campus facility. 
6) WCCC Meeting August 2nd – Douglas – Discussion was held concerning how capcon projects not needing State funding move through the State’s capcon process.  The Wyoming Community College Commission will hold a meeting to update the Wyoming Community College Commission Statewide Strategic Plan on September 17th in Casper. 
B. Public Comment – None 
5. BOARD REPORTS
A. Board Committee Reports – Board Chairman Greg Thomas serves on all committees.
1) Finance and Facilities – Dr. Kevin Kilty, Ed Mosher 
· Current and Auxiliary Fund Budget Reports

· Current and Auxiliary Fund Balance Sheet Reports
Dr. Kilty acknowledged the study session discussion of the FY 2013 budget priorities was beneficial but asked that additional discussion be held.  Chairman Thomas agreed to have continued discussion during the September 5th Study Session. 
2) College Communications and Relations – Bill Dubois and Carol Merrell 

Mr. Dubois observed the fall kickoff held this morning was a marvelous piece of communication and relations and couldn’t have been a better start for the year.  He also remarked that Pete Simpson gave a marvelous and humorous talk as well.  
3) Governance – John Kaiser and Brenda Lyttle

Mrs. Lyttle reported the committee will meet with President Schaffer on August 22nd to develop draft Board policies to bring forward for Board review at the September 5th Study Session and Board approval at the September 19th Business Meeting.  
B. WACCT Report – John Kaiser and Ed Mosher 

1) Complete College America Participation 
2) 2nd Annual Community College Summit (September 18th, Casper College, Gateway Building)
The Wyoming Association of Community College Trustees Board voted on behalf of all the community college trustees to participate in the Complete College America program that currently has 33 states participating.  Complete College America President Stan Jones, founder of the program (http://www.completecollege.org/about/staff/), will be the primary speaker at the September 18th Community College Summit.  Further discussion will be held following Mr. Jones’ presentation concerning what “completion” means in Wyoming and how that will determine the direction Wyoming’s community colleges may take.  Complete College America may provide some funding to assist the community colleges in their pursuance of the “Completion” agenda.  Governor Mead has stated the Governor’s office would be interested in joining with the WACCT, the Wyoming Community College Commission, and community college presidents only if the community college presidents have standalone authority.  
C. Public Comment – None 
6. “BUILDING FORWARD” FACILITIES PLAN PROJECTS AND FINANCING OPTIONS – Vice President Carol Hoglund and Dan Baxter (Kaiser and Company) NOTE: Board Chairman Greg Thomas moved the discussion of this agenda item after item No. 7 APPROVAL ITEMS.
Chairman Thomas asked Mr. Baxter to present an overview of the financing options for the “Building Forward” facilities, noting the trustees will want to contemplate the information and then invite him back for further discussion.  Mr. Baxter spoke to funding options, bonding capacity, bond language, interest rates, capital campaigns, and other facility-specific information.  Concerning the University/Student Center, general obligation bonds at 1% to 2% could pay for all or a portion of the building’s costs, and the bonds could be issued as early as December 2013.  Mr. Baxter noted Kaiser and Company is prepared to work with the College’s Foundation on a well-organized campaign and to determine the voter approval prospect. He further noted that interest rates tend to ratchet down slowly but increase quickly. Higher interest rates are being predicted. However, a time frame for the predictions is not known.  Funding options presented included:
· Bond Election

· College Mill Levy Election

· 1% Specific Purpose Sales and Use Tax

· College Revenue Bonds

· Public Benefit Corporation Lease Revenue Bonds

· LCCC Building Authority Lease Revenue Bonds
7. APPROVAL ITEMS
A. Approval of Health Information Technology Program – Vice President Stan Torvik and Dean Maryellen Tast
Vice President Torvik shared the following with the Board:

· The current ICD9 medical coding system being used throughout the United States will change to an ICD10 system October 2014.  Curriculum has been developed in partnership with various medical providers in the community over the last two years to accomplish this change.  

· Many existing coders are expected to retire.  Therefore, both existing coders and new coders to replace those retiring will need to upgrade their skills due to the ICD-10 transition, which is creating a more urgent need for coders to complete training.  Currently, more than 90 are enrolled in or scheduled to take the existing non-credit training.  Front office medical personnel are also retiring, dictating an additional need for medical office assistant and electronics records keeping training.  
· The College has been working with the Wyoming Hospital Association to offer noncredit training for those already in the system.  
· The Health Information Technology Program of Study includes two levels of certificates and an associate’s of applied science degree for ICD10 medical coding, electronic recording keeping, and skill sets to manage medical front offices.

Dean Tast introduced and thanked the following guests and community partners who have an interest in the Health Information Technology Program and explained the program’s details: Wyoming Hospital Association President and Wyoming Workforce Development Council Member Dan Purdue; Dawn Puente who is a medical office working professional for over 20 years and an adjunct faculty who has provided noncredit training in partnership with the Wyoming Hospital Association and several Climb Wyoming cohorts; and Kim Wells, who is a certified AHIMA (American Health Information Management Association) ICD10 “Train the Trainer” and a coding auditor on Warren Air Force Base.  Both Ms. Puente and Ms. Wells have worked diligently and been in contact with health professionals in this region to develop the Health Information Technology Program curriculum, much of which was done on their own time.  Dean Tast also shared, that in addition to hospitals and physicians offices, pharmacies and insurance carriers are among a myriad of other organizations whose coders will need the training provided by the Health Information Technology Program.  Of additional interest was an AHIMA survey that documents the careers available, the skill sets necessary to pursue those careers, and the industries that hire those with the credentialed skill sets.  From the ensuing discussion the following information was provided by Dean Tast: 
· The Health Information Technology Program is a three-tiered program addressing medical office entry-level, certified coding specialists, and management positions based on the AHIMA standards and guidelines to ensure quality.  The College’s program of study was reviewed by community industry professionals.
· The program will be housed in Health Sciences where Mr. Torvik is now the interim dean. 
· The fulltime faculty position would be funded by the Higher Education Endowment fund.  A fulltime faculty member position currently funded by the Endowment was shifted to the General Fund for FY 2013.  The positions were included in the FY 2013 budget approved by the Board on July 18th.  The same procedure used for the hiring of other faculty positions, including a search committee, will be used for the search for this position.
· A pharmacology class included in the program is being developed by Kay Wagner.
· Although the Commission’s template does not include a budget submission, a budget was developed.  From the student interest received, a $6,000 profit for the first year is anticipated.

· Wyoming Department of Workforce Services’ Wyoming at Work automated job search system currently shows at least ten positions requiring these skill sets are open in this region.  In addition, LCCC was told that Cheyenne Regional Medical Center has two open positions and another local billing service provider also has two open positions requiring these skill sets.  A recent poll of 14 hospitals participating in the Wyoming Hospital Association’s training program reports at least 50 new coders will be needed each year over the next five years.  However, from continuing conversations with community industry professionals, these projections are going to be much higher for medical office assistants and coders, perhaps as high as 90 to 100 positions in Wyoming and 690 for the tri-state area—Wyoming, Nebraska, and Colorado.

· Other programs in Wyoming focus on medical office assistant skills as opposed to the College’s Health Information Technology program that offers three tiers of health information management—entry level, coding certification for incumbent and new workers, and management (no other programs in the state address the management tier). 
· A goal for the Health Information Technology program is to become AHIMA accredited so the certificate’s highest level of certificate training could be offered—Registered Health Information Technician.

· A human body system’s course such as pharmacology was recommended by the College’s Academic Standards Committee and is included in the program.  A leadership course is also included because the third tier of the program focuses on management positions.
Mrs. Lyttle moved and Mr. Dubois seconded,

MOTION:  That the Board of Trustees approves the Health Information Technology Program and recommends the Wyoming Community College Commission approves the program at its October 19, 2012, meeting at Northwest College.
DISCUSSION:  Additional points of discussion included:

· The program will be moved to the Health Sciences and Wellness Division when the credit program offerings begin.  Meanwhile, Dean Tast, who has worked closely with industry partners, will continue to develop those relationships.
· Because the positions are considered to be high demand occupations, the Wyoming Department of Workforce Services has provided a grant to assist students with two cohorts of the non-credit training costs.
· The program’s certifications are expensive.  However, the trend among employers is to require the coding specialist certification. 
· Beginning salaries range from $31,000 to $33,000.  The median pay for a coder in Wyoming is about $45,000 per year; management positions and certifications bring $45,000 to $60,000 per year. Companies are willing to pay employees higher salaries who have certifications in order to guarantee their records are accurate and the highest billable income is received.  Institutions such as College America are not offering programs with AHIMA or AAC.
Dr. Kilty observed new programs, such as those in support of the health industry, have a tendency to move the College in a new strategic direction and therefore the Board needs to ask questions concerning budget, population served, the State’s strategic directions, and the College’s strategic directions.  Chairman Thomas recognized that the program approval form is one provided by the Commission but recommended that the College include with that form the information trustees will want (e.g., budget information) in order for the Board to be able to fully consider a new program’s impact on the College and its students.  Mr. Mosher noted the Board’s scrutiny of a new program is important because that approval accompanies the program as it moves through the additional program approval steps and is not brought back to the Board for further consideration.  
MOTION CARRIED unanimously. 
8. ADDITIONAL ITEMS – Information Only
A. August 2012 Contracting and Procurement Report

B. Historical List of Board Motions – 2012

C. Public Comment – None 
9. NEXT MEETINGS/EVENTS
· September 5 (Wednesday) – Study Session and Dinner
· Dinner (6 p.m. – CCC 178/179 Private Dining Rooms – Dinner selections will be made from the Dining Hall Servery.)
· Study Session (7 p.m. – Petersen Board Room)
· September 19 (Wednesday) – Board Dinner and Business Meetings
· Dinner – 6 p.m. – CCC 178/179
· Business Meeting – 7 p.m. – Petersen Board Room
10. PUBLIC COMMENT ON ANYTHING NOT ON THE AGENDA – None
11. ADJOURNMENT – Board Chairman Greg Thomas adjourned the August 15, 2012, Regular Business Meeting at 8:39 p.m.

12. EXECUTIVE SESSION – An executive session will be held to discuss President Schaffer’s evaluation. 

Prior to the adjournment of the August 15, 2012, Regular Business Meeting,

Mrs. Merrell moved and Mrs. Lyttle seconded,

MOTION:  That the Board of Trustees convenes an executive session to discuss a personnel matter.  .

MOTION CARRIED unanimously.

Respectfully submitted,

Vicki Boreing

Board Recording Secretary

Items underlined and in blue text had corresponding attachments on the original agenda, which may be found at http://www.lccc.wy.edu/about/board/meetings. 
Items underlined and in blue text had corresponding attachments on the original agenda, which may be found at http://www.lccc.wy.edu/about/board/meetings. 

