
LARAMIE COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

BUSINESS MEETING

Wednesday, October 17, 2012, 7 p.m.

Petersen Board Room

Administration Building

AGENDA (click here for .pdf view)
1. CALL TO ORDER of the October 17, 2012, Regular Business Meeting of the Laramie County Community College District Board of Trustees – Board Chairman Greg Thomas
2. MINUTES – Approval of the September 19, 2012, Regular Business Meeting Minutes – Board Chairman Greg Thomas
3. REPORTS TO THE BOARD
A. LCCC Reports 
1) SGA (Student Government Association) – Michael Wondrash, President
2) Staff Senate – Kevin Yarbrough, President; Kim Adams, Vice President-Classified; Jodi Weppner, Vice President-Professional; Christine Sowards, Secretary; Tiffany Gutierrez, Treasurer
3) Faculty Senate – Jeff Shmidl, President; Rob VanCleave, Vice President; Meredith Roehrs, Secretary 

4) LCCCEA (LCCC Education Association) – Les Balsiger, President; Anne Wolff, Vice President; Trina Kilty, Secretary; Jeff Shmidl, Treasurer 
B. Public Comment

4. PRESIDENT’S REPORTS – President Joe Schaffer 
A. Vice President of Academic Affairs Search Update
B. Campus Reorganization Update, Key Performance Indicators, and Organizational Chart
C. Date of Special Election for Facilities Projects
D. Next Policies and Procedures
E. Phased Retirement Program
F. Public Comment
5. BOARD REPORTS
A. Board Committee Reports – Board Chairman Greg Thomas serves on all committees.
1) Finance and Facilities – Dr. Kevin Kilty, Ed Mosher 
· Current and Auxiliary Fund Budget Reports
· Current and Auxiliary Fund Balance Sheet Reports
2) College Communications and Relations – Bill Dubois and Carol Merrell 

3) Governance – John Kaiser and Brenda Lyttle
4) 2012 ACCT Congress – October 10-13 – Boston, Massachusetts – Bill Dubois and John Kaiser
B. Public Comment

6. APPROVAL ITEMS
A. Hynds Capital Core Project – President Joe Schaffer  
-
Downtown Development Authority Letter of Support
STAFF RECOMMENDATION: That the Board of Trustees expresses its formal intent to explore the options for student housing as part of the Hynds Capital Core Project, and directs the President to realize this intent by submitting the accompany letter and actively engaging in this exploration on behalf of the Board.
B. Albany County Campus Lease Agreement and Bonds Transfer to the Laramie County Community College Building Authority – President Joe Schaffer 

STAFF RECOMMENDATION: That the Laramie County Community College Board of Trustees approves the adoption of a resolution to exercise the District’s option to purchase the Albany County Campus property and terminate that certain lease agreement dated as of November 15, 2004, between the District and the Laramie County Community College Foundation.
STAFF RECOMMENDATION: That the Laramie County Community College Board of Trustees approves the adoption of a resolution approving the ground lease and the facilities lease agreement each dated as of November 6, 2012, between the District and the Laramie County Community College Building Authority; approving the execution and delivery of an indenture of trust dated as of November 6, 2012, between the Building Authority and Wyoming Bank & Trust; approving the issuance and sale of refunding lease revenue bonds by the Building Authority; approving the sale of the bonds; and other details related thereto.  

· Ground Lease between LCCC District and LCCC Building Authority
· Facilities Lease Agreement between LCCC Building Authority and LCCC District
· Indenture of Trust between LCCC Building Authority and Wyoming Bank and Trust
· Leasehold Mortgage – LCCC Building Authority and Wyoming Bank and Trust
C. Naming of the Wind Energy Laboratory – Associate Vice President Lisa Murphy 


STAFF RECOMMENDATION: That the Board of Trustees approves naming the Wind Energy Laboratory the Walter Scott Wind Energy Lab, in recognition of the significant contributions the Walter Scott Foundation has provided to the LCCC Wind Energy Program.  
D. Number of TOP (Transitional Opportunity Plan) Positions Available for FY 2013 – President Joe Schaffer 
STAFF RECOMMENDATION: The Board of Trustees approves no more than 16 slots be open and made available for TOP qualified employees during the current fiscal year of 2012-2013.
E. Public Comment
7. ADDITIONAL ITEMS – Information Only
A. October 2012 Contracting and Procurement Report
B. October 3, 2012, Study Session Summary
C. Historical List of Board Motions – 2012
D. Correspondence – U.S. Department of the Interior
E. Public Comment
8. NEXT MEETINGS/EVENTS
· November 7 (Wednesday) – Study Session and Dinner
· Dinner 6 p.m. – CCC 178/179
· Business Meeting – 7 p.m. – Petersen Board Room
· November 21 (Wednesday) – WILL NEED TO BE RESCHEDULED (First day of Thanksgiving Break) – Board Dinner and Business Meetings
· Dinner (6 p.m. – CCC 178/179 Private Dining Rooms – Dinner selections will be made from the Dining Hall Servery.)
· Business Meeting – 7 p.m. – Petersen Board Room
9. PUBLIC COMMENT ON ANYTHING NOT ON THE AGENDA
10. ADJOURNMENT – Board Chairman Greg Thomas
11. EXECUTIVE SESSION – An executive session may be held. 

A 2012 Board Calendar in a month-to-month format is also available.

Any changes to the calendar below since its last publication are in Bold.

2012 (Leap Year)

October 18 and 19 – WCCC Meeting – Northwest College – Powell, WY
October 25 – Wingspan’s LCCC Trustee Candidate Forum – HS 111/113 – 4:30 to 6:30 p.m. (tentative)

November 6 – General Election Day

November 7 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

November 15 – Foundation Full Board Meeting – Petersen Board Room – 5 p.m.

November 21-25 – Thanksgiving Holiday (College is closed.)

November 21 (Will need to be rescheduled. First day of Thanksgiving Break) – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

December 5 – Special Business Meeting and Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Special Business Meeting: 7 p.m. – Board Room; Study Session: Upon Adjournment of Special Business Meeting – Board Room)

December 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room) 

December 24-January 1 – Winter Break/New Year’s Day Holiday (College is closed.)

2013
January 16 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room) 

January 21 – Martin Luther King/Equality Day (College is closed.)

February 6 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

February 11-14 – National Legislative Summit – Washington, D.C. 

February 20 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

February 7 – WACCT Meeting – LCCC Campus (More Info to Follow)

February 6 or 8 – WCCC Meeting – TBD (More Info to Follow)

March 6 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

March 18-24 – Spring Break – College is closed Friday, March 22nd.

March 20 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

April 3 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

April 17 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

April 20-23 – AACC 2012 Annual Convention – Moscone Center, San Francisco, California

May 1 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

May 11 – Commencement – Cheyenne Civic Center
May 15 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

May 27 – Memorial Day – College is closed.

June 5 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

June 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

July – No Study Session

July 4 – Independence Day (College is closed.)

July 17 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

July 24 – Cheyenne Day (College is closed.)

August – No Study Session

August 21 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

September 4 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

September 18 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

October 2 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

October 2-5 – ACCT Annual Leadership Conference – Seattle, Washington 

October 16 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

November 6 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

November 20 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

December 4 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

December 18 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

6:00 p.m. – Dinner – CCC 178/179


� HYPERLINK "http://www.lccc.wy.edu/Media/Website%20Resources/documents/Board%20of%20Trustees/BusinessMeetings/2012/10_17/Psychology%20Program%20Review%20and%20Demographics.pdf" ��Psychology Program Review� – Psychology Instructors Jonathan Carrier, Luanne Gearhart, and John Sanford


Dinner selections will be made from the Dining Hall Servery.








October Special Events


	


	October 19-21	LCCC Theater presents Five Women Wearing the Same Dress


	October 21	LCCC Choral Concert


	October 30	Ceramic Forms – Art Exhibit by Jonathan Kaplan


	October 30	Music that Goes Bump in the Night VIII – LCCC Band Ensemble





*Cultural Event Details – � HYPERLINK "http://lccc.wy.edu/about/foundation/culturalSeries" �http://lccc.wy.edu/about/foundation/culturalSeries�


*Athletic Event Details - � HYPERLINK "http://www.lccc.wy.edu/newsEvents/eventsListingAthletics.aspx" �http://www.lccc.wy.edu/newsEvents/eventsListingAthletics.aspx�









