
LARAMIE COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

BUSINESS MEETING

Wednesday, September 19, 2012, 7 p.m.

Petersen Board Room

Administration Building

AGENDA (click here for .pdf view)
1. CALL TO ORDER of the September 19, 2012, Regular Business Meeting of the Laramie County Community College District Board of Trustees – Board Chairman Greg Thomas
2. MINUTES – Approval of the August 15, 2012, Regular Business Meeting Minutes – Board Chairman Greg Thomas
3. REPORTS TO THE BOARD
A. LCCC Reports 
1) SGA (Student Government Association) – Michael Wondrash, President
2) Staff Senate – Kevin Yarbrough, President; Kim Adams, Vice President-Classified; Jodi Weppner, Vice President-Professional; Christine Sowards, Secretary; Tiffany Gutierrez, Treasurer
3) Faculty Senate – Jeff Shmidl, President; Rob VanCleave, Vice President; Meredith Roehrs, Secretary 

4) LCCCEA (LCCC Education Association) – Les Balsiger, President; Anne Wolff, Vice President; Trina Kilty, Secretary; Jeff Shmidl, Treasurer 
B. Public Comment

4. PRESIDENT’S REPORTS – President Joe Schaffer 
A. Campus Updates 
1) Re-issuance of ACC Bonds – Vice President Carol Hoglund
2) Interim Vice President of Academic Affairs Appointment

3) Facilities Update
B. September 17 WCCC Strategic Planning Meeting
C. Public Comment
5. BOARD REPORTS
A. Board Committee Reports – Board Chairman Greg Thomas serves on all committees.
1) Finance and Facilities – Dr. Kevin Kilty, Ed Mosher 
· Current and Auxiliary Fund Budget Reports
· Current and Auxiliary Fund Balance Sheet Reports
2) College Communications and Relations – Bill Dubois and Carol Merrell 

3) Governance – John Kaiser and Brenda Lyttle

B. September 18 Community College Summit (Bill Dubois and John Kaiser)
C. Public Comment

6. FAREWELL TO BAILEY, STOCK, AND HARMON – Board Chairman Greg Thomas  

7. APPROVAL ITEMS
A. Approval of University/Student Center Level I Plan – President Joe Schaffer

STAFF RECOMMENDATION: That the Board of Trustees approves the Level I Plan update for the LCCC University/Student Center and directs the President to continue onto Level II Planning. 
B. Approval of FY 2013 Board Priorities – Board Chairman Greg Thomas 

STAFF RECOMMENDATION:  That the Board of Trustees approves the five FY 2013 Board Priorities and directs the President to use them to guide operations and the development of the FY 2014 College budget.  

C. Acceptance of President Schaffer’s FY 2013 Personal Goals – Board Chairman Greg Thomas 

STAFF RECOMMENDATION: That the Board of Trustees accepts President Schaffer’s FY 2013 Personal Goals.  

D. Approval of Amendment to President Schaffer’s Contract – Board Chairman Greg Thomas 

STAFF RECOMMENDATION: That the Board of Trustees approves the amendment to the President’s employment contract. 

E. Approval of Amendment to FY13 College Budget – Vice President Carol Hoglund
STAFF RECOMMENDATION:  That the Board of Trustees approves increasing the unrestricted operating fund in the amount of $560,046 for the August recapture/redistribution of local revenue collections and supports the President’s decision to set this aside in the contingency reserve account in anticipation of potential reductions to the College’s state appropriation in FY2014 by the Legislature.  
F. Approval to Enter Into a Contract for Legal Services – President Joe Schaffer
STAFF RECOMMENDATION:  That the Board of Trustees authorizes the President to enter into a contract with Woodhouse Roden, LLC to provide legal services to the College for the duration of three years, with an option to renew for another three and other terms as outlined in the contract presented.  

G. Approval of Board Governance Policies and Adoption of New Governance Model (http://policies.lccc.wy.edu) – Board Chairman Greg Thomas
STAFF RECOMMENDATION:  That the Board of Trustees approves their new governance policies comprising Chapter 1 of the new LCCC Board Policies and Procedures manual and formally discontinues their operations under Policy Governance.  

H. Selection of ACCT Voting Delegate and Alternate for the ACCT Annual Community College Leadership Congress, October 10-13, 2012 (Trustees John Kaiser and Bill Dubois are attending.) 
I. Public Comment
8. ADDITIONAL ITEMS – Information Only
A. September 2012 Contracting and Procurement Report
B. Historical List of Board Motions – 2012
C. Public Comment
9. NEXT MEETINGS/EVENTS
· October 3 (Wednesday) – Trustee Orientation and Dinner and Study Session
· Trustee Orientation and Dinner (5:30 p.m. – CCI 129 – Dinner selections will be made from the Dining Hall Servery.)
· Study Session (7 p.m. – Petersen Board Room)
· October 17 (Wednesday) – Board Dinner and Business Meetings
· Dinner (6 p.m. – CCC 178/179 Private Dining Rooms – Dinner selections will be made from the Dining Hall Servery.)
· Business Meeting – 7 p.m. – Petersen Board Room
10. PUBLIC COMMENT ON ANYTHING NOT ON THE AGENDA
11. ADJOURNMENT – Board Chairman Greg Thomas
12. EXECUTIVE SESSION – An executive session may be held. 

A 2012 Board Calendar in a month-to-month format is also available.

Any changes to the calendar below since its last publication are in Bold.

2012 (Leap Year)
September 19 - Surgical Technology Open House and Governor’s Signing of Proclamation – Surgical Technology Lab, Health Sciences Building, Room 202 (Open House 11:30 a.m. to 1:30 p.m.; Governor’s Signing of Proclamation 12:45 p.m.)
October 3 – Candidate Orientation and Dinner (5:30 p.m. – CCI 129); Study Session (7 p.m. – Board Room)

October 10-13 – ACCT Annual Leadership Conference – Boston, Massachusetts (Bill Dubois and John Kaiser have registered.)

October 17 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

October 19 – WCCC Meeting – Northwest College

October 25 – Wingspan’s LCCC Trustee Candidate Forum – HS 111/113 – 4:30 to 6:30 p.m. (tentative)

November 6 – General Election Day

November 7 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

November 15 – Foundation Full Board Meeting – Petersen Board Room – 5 p.m.

November 21-25 – Thanksgiving Holiday (College is closed.)

November 21 (reschedule???) – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

December 5 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

December 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room) 

December 24-January 1 – Winter Break/New Year’s Day Holiday (College is closed.)
2013

January 16 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room) 

January 21 – Martin Luther King/Equality Day (College is closed.)

February 6 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

February 11-14 – National Legislative Summit – Washington, D.C. 

February 20 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

February ??? – WCCC Meeting – LCCC Campus

February ??? – WACCT Community College Conference, Banquet, Legislative Reception (Little America)

March 6 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

March 18-24 – Spring Break – College is closed Friday, March 22nd.

March 20 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

April 3 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

April 17 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

April 20-23 – AACC 2012 Annual Convention – Moscone Center, San Francisco, California

May 1 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

May 11 – Commencement (Details TBA)

May 15 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

May 27 – Memorial Day – College is closed.

June 5 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

June 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

July – No Study Session

July 4 – Independence Day (College is closed.)

July 17 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

July 24 – Cheyenne Day (College is closed.)

August – No Study Session

August 21 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

September 4 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

September 18 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

October 2 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

October 2-5 – ACCT Annual Leadership Conference – Seattle, Washington 

October 16 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

November 6 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

November 20 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

December 4 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

December 18 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)
6:00 p.m. – Dinner – CCC 178/179


Dinner selections will be made from the Dining Hall Servery.








September Special Events


	


	September 19	Surgical Technology Open House and Governor’s Signing of Proclamation – Surgical Technology Lab, Health Sciences Building, Room 202


Open House 11:30 a.m. to 1:30 p.m.


Governor’s Signing of Proclamation 12:45 p.m. 


	September 20	Foundation Open House – 3 to 5 p.m. – Fine Arts Building – FA 198  


		


*Cultural Event Details – � HYPERLINK "http://lccc.wy.edu/about/foundation/culturalSeries" �http://lccc.wy.edu/about/foundation/culturalSeries�





*Athletic Event Details - � HYPERLINK "http://www.lccc.wy.edu/newsEvents/eventsListingAthletics.aspx" �http://www.lccc.wy.edu/newsEvents/eventsListingAthletics.aspx�












