LARAMIE COUNTY COMMUNITY COLLEGE


BOARD OF TRUSTEES


BUSINESS MEETING


Wednesday, May 16, 2012, 7 p.m.

Petersen Board Room

Administration Building

AGENDA

1. CALL TO ORDER of May 16, 2012, Regular Business Meeting – Board Chairman Greg Thomas
2. MINUTES – Approval of the April 18, 2012, Regular Business Meeting Minutes – Board Chairman Greg Thomas
3. OPEN MEETING AND OPEN RECORDS – 2012 LEGISLATIVE CHANGES TO THE LAW – Jim Angell, Wyoming Press Association Executive Director
4. AUDIT ENTRANCE CONFERENCE – Auditor Wayne Herr

5. REPORTS TO THE BOARD
A. LCCC Reports
1) ASG (Associated Student Government) – Reports will resume in the fall at which time the ASG will be known as the SGA (Student Government Association).
2) College Council Reorganization-Shared Governance Update – Jodi Weppner, Chair
· College Council Policy/Procedure – Submitted to Campus for Consultative Feedback May 8-22 

3) Educational Services Staff Council April 12 Minutes – Kevin Yarbrough, President; Jawnie Sanders, Vice President; Christine Sowards, Secretary
4) Faculty Senate April 13, April 20, and April 27 and May 9 Minutes – Jeff Shmidl, President; Rob VanCleave, Vice President; Meredith Roehrs, Secretary 

5) LCCCEA (LCCC Education Association) – Les Balsiger, President; Anne Wolff, Vice President; Trina Kilty, Secretary; Jeff Shmidl, Treasurer 
B. Public Comment

6. FY 2013 BUDGET – FIRST READING – Vice President of Administration and Finance Carol Hoglund 
A. Public Comment
7. PRESIDENT’S REPORTS
A. Key Performance Indicators of Institutional Effectiveness – DRAFT – President Joe Schaffer 
B. Public Comment

8. BOARD REPORTS
A. Board Committee Reports – Board Chairman Greg Thomas serves on all committees.
1) Finance and Facilities – Dr. Kevin Kilty, Ed Mosher 
· Current and Auxiliary Fund Budget Reports
· Current and Auxiliary Fund Balance Sheet Reports
2) College Communications and Relations – Bill Dubois and Carol Merrell 

3) Governance – John Kaiser and Brenda Lyttle

B. Public Comment

9. APPROVAL ITEMS
A. 2012-2020 Facilities Plan – Building Forward – President Joe Schaffer
STAFF RECOMMENDATION: That the Board of Trustees approve the 2012-2020 Facilities Plan and direct the President to being implementation of activities necessary to advance the projects identified within the plan.  
B. Public Input
10. MONITORING PERFORMANCE OF THE PRESIDENT (Policy 3.4) – The next Ends Statement—No. 1 Students are able to achieve their learning goals.—is due in October. 
11. ADDITIONAL ITEMS – Information Only
A. May 2012 Contracting and Procurement Report
B. April 4, 2012, Study Session Summary
C. April 18, 2012, Dinner Meeting Summary

D. Board Correspondence
· Dave Gaer – Theatre/Communication Instructor
· Albany County Campus
· Nicholas Nutting – Student
E. Historical List of Board Motions – 2012 
F. Public Comment
12. NEXT MEETINGS/EVENTS
· May 23 (Wednesday) – Joint Meeting with the ACC Advisory Board (6 p.m. – Hilton Garden Inn – Garden Rooms I and II)
· May 25 (Friday) – Children's Discovery Center Preschool Class of 2012 Graduation – 10:30 a.m. – Center for Conferences and Institutes – UP Centennial Room
· June 5-7 (Tuesday-Thursday) – WACCT and WCCC Meetings – Casper College
· June 20 (Wednesday) – Study Session and Business Meeting (Study Session and Dinner – 5:30 p.m.??? – CCC 178/179; Business Meeting – 7 p.m. – Petersen Board Room)
· June 29 (Friday) – Surgical Tech Annual Awards Luncheon and Ceremony – 12 to 1:30 p.m. – HS 111/113
13. PUBLIC COMMENT ON ANYTHING NOT ON THE AGENDA
14. ADJOURNMENT – Board Chairman Greg Thomas
15. EXECUTIVE SESSION – An executive session may be held.
Changes to the calendars and special event dates, if any, are in Bold.
A 2012 Board Calendar in a month-to-month format is also available.
2012 (Leap Year)

May 23 – Joint Meeting with the ACC Advisory Board (6 p.m. – Hilton Garden Inn, Garden Rooms I and II)

May 25 – Children's Discovery Center Preschool Graduation – 10:30 a.m. – Center for Conferences and Institutes – UP Centennial Room

May 28 – Memorial Day – College is closed.
June 5-7 (Tuesday-Thursday) – WACCT and WCCC Meetings – Casper College
June 11-15 – Clay Summer Watercolor Workshop – Artist Ken Hosmer Workshop – 9 a.m. to 4 p.m. – Pre-registration is required. Registration fees: $300 (audit), $325 (2 credit hours) Call the Foundation 778-1285 to register.

June 14 – Clay Summer Watercolor Workshop – Artist Ken Hosmer – Reception with Artist Demonstration – 6:30 p.m. Esther and John Clay fine Arts Gallery

June 20 – Study Session and Business Meeting (Study Session and Dinner – 5:30 p.m.??? – CCC 178/179; Business Meeting – 7 p.m. – Petersen Board Room)
June 21 – Foundation Special Board Meeting – (4 to 8 p.m., Petersen Board Room) 

June 29 – Surgical Tech Annual Awards Luncheon and Ceremony – 12 to 1:30 p.m. – HS 111/113

July – No Study Session

July 18 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

August – No Study Session

August 8-27 – Filing for Office Period for School Board, Community College Trustee, and Special Districts

August 15 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

August 21 – Primary Election Day

September 5 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

September 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

October 3 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

October 10-13 – ACCT Annual Leadership Conference – Boston, Massachusetts 

October 17 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

November 6 – General Election Day

November 7 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

November 21 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

December 5 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

December 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room) 
Dinner 6 p.m. – CCI 130





The Board will hold an open conversation with Educational Services Staff and Professional Staff.


Dinner will be catered.





May Special and Cultural Events


No special or cultural events are scheduled for the remainder of May.


	


*Cultural Event Details – � HYPERLINK "http://lccc.wy.edu/about/foundation/culturalSeries" �http://lccc.wy.edu/about/foundation/culturalSeries�.












