
LARAMIE COUNTY COMMUNITY COLLEGE


BOARD OF TRUSTEES


BUSINESS MEETING


Wednesday, April 18, 2012, 7 p.m.

Petersen Board Room

Administration Building

AGENDA

1. CALL TO ORDER of April 18, 2012, Regular Business Meeting – Board Chairman Greg Thomas
2. MINUTES – Approval of the March 21, 2012, Regular Business Meeting Minutes – Board Chairman Greg Thomas
3. REPORTS TO THE BOARD
A. LCCC Reports
1) ASG (Associated Student Government) – Alex Barker, President
2) College Council – Jodi Weppner, Chair
· College Council Reorganization Recommendations
3) Educational Services Staff Council March 8 Minutes – Kevin Yarbrough, President; Christine Sowards, Secretary
4) Faculty Senate March 2 and March 23 Minutes – Jeff Shmidl, President; Arshi Nisley, Secretary 

5) Foundation –Thomas Bradley, Executive Director (The next Foundation Full Board Meeting is May 10, 2012.) 

6) LCCCEA (LCCC Education Association) – Nancy Cornish, President; Anne Wolff, Vice President 
B. Public Comment

4. PRESIDENT’S REPORTS
A. WCCC Meeting Preview
B. Campus Reorganization Update

C. Vice President Searches
D. RFP for General Counsel and Legal Services
E. Public Comment

5. BOARD REPORTS
A. Board Committee Reports – Board Chairman Greg Thomas serves on all committees.
1) Finance and Facilities – Dr. Kevin Kilty, Ed Mosher 
· Current and Auxiliary Fund Budget Reports
· Current and Auxiliary Fund Balance Sheet Reports
2) College Communications and Relations – Bill Dubois and Carol Merrell 

3) Governance – John Kaiser and Brenda Lyttle

B. Public Comment

6. APPROVAL ITEMS
A. Recommendation for Approval for Depositories of Applications of Public Funds – Administration and Finance Vice President Carol Hoglund
7. MONITORING PERFORMANCE OF THE PRESIDENT (Policy 3.4) – The next Ends Statement—No. 1 Students are able to achieve their learning goals.—is due in October. 
8. ADDITIONAL ITEMS – Information Only
A. April 2012 Contracting and Procurement Report
B. March 7, 2012, Study Session Dinner Meeting Summary
C. March 7, 2012, Study Session Summary
D. Board Correspondence
1) CDC Thank You
2) NCMPR (Lisa Murphy and Josh Thein)
3) Nicole Bryant
4) Misty Heil
E. Historical List of Board Motions - 2012 
9. NEXT MEETINGS/EVENTS
· April 20 (Friday) – WCCC Meeting – Rock Springs
· April 19 (Thursday) – Reception at the Home of Board President Shannon Honaker – 6 p.m., 453 Quadrant Drive, Rock Springs 
·  May 2 (Wednesday) – Study Session
· Dinner (6 p.m. – CCC 178/179 Private Dining Rooms – Dinner selections will be made from the Dining Hall Servery.) 

· May 3 (Thursday) – SAGE TRiO Graduation – 6 to 8 p.m. – CCI 130
· May 4 (Friday) – Physical Therapist Assistant Pinning – 7 to 9 p.m. – HS 111/113
· May 5 (Saturday)

· GED Commencement – 10 a.m. – Cheyenne Civic Center
· Nurses’ Pinning Ceremony (no regalia) – 2 p.m. – Cheyenne Civic Center
· Commencement – 7 p.m. – Cheyenne Civic Center (Please arrive at 6:30 p.m.)
· May 12 (Saturday) – Governance Workshop – 8 a.m. to 2 p.m. – Board Room – Breakfast will be ready at 7:45 a.m.
· May 16 (Wednesday) – Board Dinner and Business Meetings
· Dinner and Open Conversation with Educational Services Staff (6 p.m. – CCI 130 – Dinner will be catered.)
· Business Meeting (7 p.m. – Petersen Board Room)
· May 23 (Wednesday) – Joint Meeting with the ACC Advisory Board (6 p.m. – Hilton Garden Inn)
· May 25 (Friday) – Children's Discovery Center Preschool Class of 2012 Graduation – 10:30 a.m. – Center for Conferences and Institutes – UP Centennial Room
· June 29 (Friday) – Surgical Tech Annual Awards Luncheon and Ceremony – 12 to 1:30 p.m. – HS 111/113
10. ADJOURNMENT – Board Chairman Greg Thomas
11. EXECUTIVE SESSION – An executive session may be held.
Changes to the calendars and special event dates, if any, are in Bold.

A 2012 Board Calendar in a month-to-month format is also available.

2012 (Leap Year)

April 20 – WCCC Meeting – Rock Springs
o
April 19 - 6 p.m., Reception at the Home of Board President Shannon Honaker, 453 Quadrant Drive, Rock Springs
April 21-24 – AACC 2012 Annual Convention – Orlando World Center Marriott, Orlando, Florida

April 25-27 – AQIP Strategy Forum – St. Charles, Illinois

May 2 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

May 3 – SAGE TRiO Graduation – 6 to 8 p.m. – CCI 130

May 4 – Physical Therapist Assistant Pinning – 7 to 9 p.m. – HS 111/113

May 5 – Graduation, Pinning, Commencement
o
GED Graduation – 10 a.m. – Cheyenne Civic Center

o
Nurses’ Pinning Ceremony (no regalia) – 2 p.m. – Cheyenne Civic Center

o
Commencement – 7 p.m. – Cheyenne Civic Center – Please arrive at 6:30 p.m. (WCCC Executive Director Jim Rose and Commissioner Larry Atwell have accepted the invitation to attend and will be seated on the stage along with the Board.)

May 12 – Governance Workshop (Dr. George Boggs and Dr. Cindra Smith, Facilitators) – 8 a.m. to 2 p.m. – Board Room – Breakfast will be ready at 7:45 a.m.

May 16 – Board Dinner and Business Meetings – Dinner and Open Conversation with Educational Services Staff (6 p.m., – CCI 130 – Dinner will be catered.), Business Meeting (7 p.m., Board Room)
May 23 – Joint Meeting with the ACC Advisory Board (6 p.m. – Hilton Garden Inn)
May 25 – Children's Discovery Center Preschool Graduation – 10:30 a.m. – Center for Conferences and Institutes – UP Centennial Room

May 28 – Memorial Day – College is closed.

June 6 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

June 11-15 – Clay Summer Watercolor Workshop  - Artist Ken Hosmer Workshop – 9 a.m. to 4 p.m. – Pre-registration is required. Registration fees: $300 (audit), $325 (2 credit hours) Call the Foundation 778-1285 to register.

June 14 – Clay Summer Watercolor Workshop – Artist Ken Hosmer – Reception with Artist Demonstration – 6:30 p.m. Esther and John Clay fine Arts Gallery

June 20 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

June 29 – Surgical Tech Annual Awards Luncheon and Ceremony – 12 to 1:30 p.m. – HS 111/113

July – No Study Session

July 18 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

August – No Study Session
August 8-27 – Filing for Office Period for School Board, Community College Trustee, and Special Districts

August 15 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)
August 21 – Primary Election Day
September 5 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

September 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

October 3 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

October 10-13 – ACCT Annual Leadership Conference – Boston, Massachusetts 

October 17 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)
November 6 – General Election Day
November 7 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

November 21 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

December 5 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

December 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

March 7 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

March 16 – Spring Break – College is closed.

March 21 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

April 4 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

April 18 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

April 21-24 – AACC 2012 Annual Convention – Orlando World Center Marriott, Orland, Florida

May 2 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

May 5 – Commencement (Details TBA)

May 16 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room) 

May 28 – Memorial Day – College is closed.

June 6 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

June 20 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

July – No Study Session

July 18 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

August – No Study Session

August 15 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

September 5 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

September 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

October 3 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

October 10-13 – ACCT Annual Leadership Conference – Boston, Massachusetts 

October 17 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

November 7 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

November 21 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

December 5 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

December 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)
Dinner 6 p.m. - CCI 130





The Board will hold an open conversation with ASG Senators.


Dinner will be catered.





April Cultural Events


	


	April 11-May 2	LCCC Art Student Exhibition – Esther and John Clay Fine Arts Gallery


	April 20-21	Mere Mortals and Other Plays (For Mature Audiences Only) – 7:30 p.m. – LCCC Playhouse – Admission $10 (Adults)


	April 24	Sea Shanties and Songs – 7:30 p.m. – Cheyenne Civic Center


	April 27	High Plains Register Release and Public Reading – Noon – Student Lounge


	April 29	Stabat Mater – LCCC Choir – 3 p.m. – St. Mary’s Cathedral





*Cultural Event Details – � HYPERLINK "http://lccc.wy.edu/about/foundation/culturalSeries" �http://lccc.wy.edu/about/foundation/culturalSeries�.












