LARAMIE COUNTY COMMUNITY COLLEGE


BOARD OF TRUSTEES


BUSINESS MEETING


Wednesday, February 15, 2012, 7 p.m.

Petersen Board Room

Administration Building

AGENDA

1. CALL TO ORDER of February 15, 2012, Regular Business Meeting – Board Chairman Greg Thomas
2. MINUTES – Approval of the January 18, 2012, Regular Business Meeting Minutes – Board Chairman Greg Thomas
3. REPORTS TO THE BOARD
A. LCCC Reports
1) ASG (Associated Student Government) – Alex Barker, President
2) College Council – Jodi Weppner, Chair

3) Educational Services Staff Council January 19 Minutes – Kevin Yarbrough, Pres.; Christine Soward, Secy.
4) Faculty Senate January 20 and February 3 Minutes – Jeff Shmidl, President; Arshi Nisley, Secretary 

5) Foundation – Thomas Bradley, Executive Director (The next Foundation Full Board Meeting is March 15, 2012.) 

6) LCCCEA (LCCC Education Association) – Nancy Cornish, President; Anne Wolff, Vice President 
B. Public Comment

4. PRESIDENT’S REPORTS – Dr. Joe Schaffer
A. Implementation of Organizational Assessment Recommendations
1) Reorganization/Realignment Presentation
2) Guiding Principles for Position Classification and Job Titles
B. Public Comment
5. APPROVAL ITEMS
A. Board Committees and Members – Board Chairman Greg Thomas is a member of all committees.
MOTION:  That the Board of Trustees approves the 2012 committees and their membership as follows:
1) College Communications and Relations – Bill Dubois and Carol Merrell (Staff: Lisa Murphy)
2) Finance and Facilities – Dr. Kevin Kilty and Ed Mosher (Staff: Carol Hoglund)
3) Governance – John Kaiser and Brenda Lyttle (Staff: Joe Schaffer)
B. Wyoming Surplus Resolution – President Schaffer, Administration and Finance Vice President Carol Hoglund

MOTION:  That the Board of Trustees approves the Resolution authorizing Jerry Harris, Carol Hoglund, Cindy Lindsay, and Jim Wilkinson as the College’s representatives to acquire surplus property from Wyoming Surplus Property. 
6. BOARD REPORTS
A. Board Committee Reports – Board Chairman Greg Thomas serves on all committees.
1) Finance and Facilities – Dr. Kevin Kilty, Ed Mosher 
· Current and Auxiliary Fund Budget Reports
· Current and Auxiliary Fund Balance Sheet Reports
2) College Communications and Relations – Bill Dubois and Carol Merrell 
3) Governance – John Kaiser and Brenda Lyttle
B. Public Comment
7. MONITORING PERFORMANCE OF THE PRESIDENT (Policy 3.4) 

A. Ends Statement No. 4 Laramie County’s needs for higher education, continuing education and cultural resources are met. – Instruction Vice President Marlene Tignor (Brought forward from the 2/1/12 Study Session.)
· Instruction Ends Statement Data Tables
MOTION:  That the Board of Trustees approves the acceptance of Ends Statement No. 4 Laramie County’s needs for higher education, continuing education and cultural resources are met. as presented by Instruction Vice President Marlene Tignor.
8. NEW AND UNFINISHED BUSINESS
9. ADDITIONAL ITEMS – Information Only
A. February 2012 Contracting and Procurement Report
B. January 18, 2012, Dinner Meeting Summary
C. January 25, 2012, Planning Session Summary
D. Board Correspondence – Stacy Shultz-Bisset and Scott Souder
E. Historical List of Board Motions - 2012 
10. NEXT MEETINGS/EVENTS
· February 22 (Wednesday) – WCCC Meeting on LCCC Campus
· Open House (7:30–9:30 a.m., Commission Office)
· Quarterly Meeting (10 a.m. – 4 p.m., Quarterly Meeting, Center for Conferences and Institutes, 

Room CCI 130)
· February 22 (Wednesday) – WACCT Business Meeting (4 to 6:30 p.m. – Petersen Board Room)
· February 22 (Wednesday) – LCCC Board and Wyoming Community College Commission Dinner
· 6:30 p.m. – CCC 178 (Private Dining Room) – Dinner will be catered.
· February 23 (Thursday) – WACCT Education (9 a.m. to 12 noon – Training Center, Rooms TC 120/121) and Lunch (12 noon – Training Center, Rooms TC 120/121)

· February 23 (Thursday) – WACCT Community College Conference
· Awards – 5 p.m. – Little America
· Legislative Reception – 6 p.m. – Little America

· March 7 (Wednesday) – Study Session
· Dinner (6 p.m. – CCC 178/179 Private Dining Rooms – Dinner selections will be made from the Dining Hall Servery.)
· March 21 (Wednesday) – Board Dinner and Business Meetings
· Dinner (6 p.m. – CCC 178/179 Private Dining Rooms – Dinner selections will be made from the Dining Hall Servery.)
· Business Meeting (7 p.m. – Petersen Board Room)
11. PUBLIC COMMENT
A. Call for Public Comment on Any Items Not on the Agenda

12. ADJOURNMENT – Board Chairman Greg Thomas
13. EXECUTIVE SESSION – An executive session may be held.
Changes to the calendars and special event dates, if any, are in Bold.
A 2012 Board Calendar in a month-to-month format is also available.
2012 (Leap Year)

February 22 – WCCC Meeting – LCCC Campus
February 22 – WACCT Business Meeting (4 to 6:30 p.m., Board Room)

February 22 – WCCC and LCCC Board Dinner (6:30 p.m., CCC 178 Private Dining Room – Dinner will be catered.)
February 23 – WACCT Education (9 a.m. to 12 noon – TC 120/121) and Lunch (12 noon – TC 120/121)
February 23 – WACCT Community College Conference Awards and Legislative Reception (Little America)

· Conference will be a half day of educational programming, focused on effective governance models.

· Annual Awards – 5 to 6 p.m.

· Legislative Reception – 6 to 9 p.m.
March 1 – PKT Induction Ceremony (6 p.m., Center for Conferences and Institutes – UP Centennial Room; dinner will be provided.)
March 7 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

March 16 – Spring Break – College is closed.

March 21 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room) 
March 29-31 - ACCT Governance Leadership Institute, Borough of Manhattan Community College, New York, NY 
April 4 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

April 18 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

April 21-24 – AACC 2012 Annual Convention – Orlando World Center Marriott, Orlando, Florida

May 2 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

May 5 – Commencement (Details TBA)

May 16 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room) 

May 28 – Memorial Day – College is closed.

June 6 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

June 20 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

July – No Study Session

July 18 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

August – No Study Session

August 15 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

September 5 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

September 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

October 3 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

October 10-13 – ACCT Annual Leadership Conference – Boston, Massachusetts 

October 17 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

November 7 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

November 21 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

December 5 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

December 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)
March 7 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

March 16 – Spring Break – College is closed.

March 21 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

April 4 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

April 18 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)
April 21-24 – AACC 2012 Annual Convention – Orlando World Center Marriott, Orland, Florida

May 2 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

May 5 – Commencement (Details TBA)

May 16 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room) 

May 28 – Memorial Day – College is closed.

June 6 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

June 20 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

July – No Study Session

July 18 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

August – No Study Session

August 15 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

September 5 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

September 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

October 3 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)
October 10-13 – ACCT Annual Leadership Conference – Boston, Massachusetts 

October 17 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

November 7 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

November 21 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)

December 5 – Study Session (Dinner: 6 p.m. – CCC 178/179 Private Dining Rooms; Discussion: 7 p.m. – Board Room)

December 19 – Board Dinner and Business Meetings – Dinner Meeting (6 p.m., CCC 178/179 Private Dining Rooms), Business Meeting (7 p.m., Board Room)
Dinner 6 p.m. -  CCC 178/179


Dinner selections will be made from the All-You-Can-Eat Buffet.





Emergency Medical Services (EMS) Program Manager/Instructor Patrick Currie and Career and Technical Education Center Doug Cook will present the � HYPERLINK "http://www.lccc.wy.edu/Media/Website%20Resources/documents/Board%20of%20Trustees/BusinessMeetings/2012/02_15/Emergency%20Services%20-%20Paramedics%20Program%20Review%20-%20Executive%20Summary.docx" ��Emergency Services – Paramedics MS Program Review� and � HYPERLINK "http://www.lccc.wy.edu/Media/Website%20Resources/documents/Board%20of%20Trustees/BusinessMeetings/2012/02_15/Emergency%20Services%20-%20Paramedics%20Program%20Review%20-%20Demographics.pdf" ��Demographics�.





Special Events


	February 1-22	Square Deal: Regional Adventure in Sequential Art – Featuring art by Felipe Echevarria, Lee Oaks and Chad Blakely


		Reception: February 1 – 7 p.m. – Esther and John Clay Fine Arts Gallery


	March 1	PKT Induction Ceremony


	


Basketball Schedule – � HYPERLINK "http://www.lccc.wy.edu/athletics/mensBasketball/schedule" �http://www.lccc.wy.edu/athletics/mensBasketball/schedule� 


*Cultural Event Details – � HYPERLINK "http://lccc.wy.edu/about/foundation/culturalSeries" �http://lccc.wy.edu/about/foundation/culturalSeries�.












