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FY16 Budget & Beyond



Funding

ÅQuick Overview - Where the Funding 
Comes From: 

oрл҈ ŦǊƻƳ ǘƘŜ {ǘŀǘŜ .ƭƻŎƪ DǊŀƴǘ ǘƻ //Ωǎ

o 30% from Local Funds (e.g., Four & One Mills)

o 20% from student Tuition and Fees



Expenditures

ÅQuick Overview ɀWhere the Money Goes: 

o 65% to Employees (Salary/Wages & Benefits)

o 35% to Operating Expenses and Equipment



FY16 Funding

ÅState Funding
o Ongoing State Funding is Flat 

ÅLocal Funding
o Up in Laramie County

o Down in Others ςDOES impact LCCC

ÅMore Funds Based on Performance 
Å$1.4 Million One-Time Funding (Class Completions)

Å20% of Variable Funding of Standard Budget (Credit Hours)

ÅLCCC is making positive strides



FY16 Funding

ÅTuition and Fees
o No Tuition Increase by the WCCC

o Tuition Revenues Down from Enrollment Decline

o IT Fee Restructuring 

ÅInternal Reallocation
o $1.7 Million Reallocated for Priorities



FY16 Investments

ÅInvesting in People 
o Five New FTE Employees (3 Faculty, 2 Other)

o 1% Cost of Living Adjustment
o Retirement, Ed Advancements, Benefits, Development

ÅInvestments that Impact Students 
o 63% Investment in instruction, student services, academic 

support, and scholarships (target is 70%)



FY16 Investments

ÅInvesting in Innovation 
o Innovation Funds Program
o Project Management Coordination
o One-Time Requests

ÅInvestments in our Facilities 
o New Buildings (one-time-funds)
o Deferred Maintenance
o Facilities Planning



State of Our Finances

ÅStrong Position for this Year

ÅState Revenues in Question 

ÅProposed Legislation on CC Funding

ÅImpacts on Tuition and Fees
o Modest Increases can be Absorbed
o Ready with Need-Based Financial Aid
o Foundation Scholarships are Strong



Incoming and Outgoing




























































