
Mission and Values

Key Performance Indicators

Vision and Strategic Plan

Assessment  of Institutional 
Effectiveness 

(KPI’s, Strategic, and 
Operational Outcomes) 

Strategic/Assessment Plans 
Development and Review

Resource Allocation / 
Budgeting Process

Implementation of Strategic/
Assessment Plan Activities

Formative Evaluation of 
Strategic/Assessment 

Plan Activities

Continuous Improvement 
Model at LCCC
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