
FY 2014-2015



42.70% 

16.38% 

14.83% 

26.11% 

Budget Allocation to  
Strategic Plan Goals and Strategies 

GOAL 1: Increase High-Value 
Credentials

GOAL 2: Strengthen 
Relationships and 
Connections

GOAL 3: Build Organizational 
Capacity

GOAL 4: Transform Physical 
Environment

13.19% 

27.94% 

5.38% 9.23% 
4.54% 

6.43% 

11.05% 

4.12% 

18.13% 

Budget Allocation by 
Key Performance Indicators (KPIs) 

A. Student Participation and
Achievement
B. Academic Preparation

C. Transfer Preparation

D. Workforce Development

E. Community Development

F. Instructional Productivity

G. Fiscal Stewardship

H. College Affordability

I. Campus Climate

FY 2015-2016
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FY 2018-2019




