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The Chidrens Discovery Center's Approdch to Supervision

> Awdreness requires a knowledge of the children in the clageroom, including know each chids range
of okille, interests, apiity to interdct with others, as well as their developmental stage. Knowledge
of the chidren in the classroom helps tedchers to monitor and enhance ekile that promote
children's positive behavior, when a child ie upset, dn adult immediately investigates the problem

> Yositioning involves being avle to see dll of the chidren. Gtaft position themselves to be aware of
the entire clagsroom or playground. Al children are monitored by sight and/or sound at al times.

> Geanning involves regularly glancing/moving around the claserroom or playground to see chidrens
involvement and what i happening and maintaining dan accurate mentadl headcount.  Tedachers
dwaye know exdctly how many children are with them

> Yositive Climate involves the use of behavior-dpproving langudge more frequently than behavior-

disapproving langudge.  Tedachers mdintain a pledsant affect and tone when intervcting with the
chidren, and specific praise ie given

Bverypody at the CDC has a fresh start each day
Each day ic a new opportunity to have a GREAT day




Discipline/Behavior Guidance FPolicy

develop on their own schedules, and that discipline and guidance should be individudlized as well. BEverypody at the
CDC wants al chidren to be able to successfully mandge their emotions and their actions/ choices.

The LCCC Chidrens Discovery Center strongly believes that dll chidren learn in unique ways and that they _

When dedling with discipline issues with young children, it iz important that the CDC staff and the famiies we
Serve dgree to severdl criticdl concepts

> The term discipine cannot be used interchangeably with punishment. Punishment is a negative
consequence and ie not dllowed to be used at the CDC baged on both our program phiosophy, NAENC
Accreditation standards, and DFS licensing regulations.

> Discipline i a method of modeling to the chidren, or guiding them to appropriate ways to hande a
situation, as well as encouraging them to use their words and find other solutions.

> [tie critical for discipline techniques to remdin respectful to dll of those involved in the process

> Chidren tupicdlly do not mishehave intentiondly or with a persondl dgenda againet adults. Most situations
of mighehavior can be directly related to misunderstanding/miscommunication of a specific situation due

to the childs cognitive and age level, frustration of a given situation, the child not feeling well, or possibly
even d deeper emotiond issuie.




Behavior Management

The purpose of dll behavior management at the CDC ie o help children develop self-control and become
responsible for their own behavior. Fart of our curriculum is helping children learn to express their
feelinge appropriately, to consider other people’s feelinge, and to negotiate through their own conflicts
and differences. The method of behavior management utlized at the CDC is modeling for chidren
dppropriate ways to hande a situation as well as encouraging a problem-solving process.

The strategies the CDC utiize for Behavior Guidance/ Discipline are non-punitive, and are drectly
related to the chids behavior and encourage his/her active participation in Figuring out a better solution
to the problem

The LCCC Childrens Discovery Center has 2 main rules to keep our schools safe:

KEEP Our friends Sofe! Keep yourself safe!
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Behavior Management

The following are strategies and approdches staff will use with the chidren to help dleviate undesiraple
behaviors and help children learn more desirable dlternatives

> Buiding Relationships & Making Connections - All of the teachers and staff in the claserooms take
time to truly get to know edch child in their clagsroom By making connections and uilding strong
relationships with the children, the teachers and staft are showing the chidren respect and
conveying that they are on the chids team, the chid understands that the teachers are there to
help them be successful in positive waye. Having a relationship and making connections wil make it
easier to mandage challenging behaviors as they arice.

> Distraction - If it io opvious that there i about to be a power struggle or ditercation over a toy or
materidls in the classroom, the teachers will distract the chidren to get them focused on something
eloe

> Redirection - If chidren are arguing over materidle or not using materiale properly, the tedchers wil
have a child physically move to dnother drea to refocus dnd attempt to play successfully

> Cdlm Down Area - Edch classroom hae a cam down drea in their classeroom <o that the children can
get away £rom everybody dnd have some space and time to recollect themselves dand get to a point
that they can interact and engage successfully in the clageroom

> Choices - In edch clageroom, the tedchers tak with the chidren about the choices they make. There
dare green choices and red choices.. its dwaye a choice, it io never a ‘bad child. Teachers will tak with
chidren apout choices (redl and made up examples) made and whether the choices was a green choice
or dred choice, if it was d red choice, they discuss what could have made it a better choice.

> Modeling - Teachers and staff model what they expect and the behaviors they want to see as they
teach the chidren about expectations and rules. They model and tak through what it looks and
sounds lice.




Routines & Koom Arrangement

do and benave better when there dare clear routines and expectations. However, chidren dont just automaticaly know the
clageroom routines dnd expectations when they step into the classroom

Teachers use routines dnd room drrangement to help with behavior mandgement in the clagsroom ae well. Children tend to _

To help the chidren ledarn routines and expectations, the tedches MAP. it out For the chidren
M - Model procedures, routines, and expectations for the chidren.
A - Add vieudls to help the chidren make the connection
¥ - Practice, practice, practice

Edch clageroom has a daiy schedule to follow that best meets the needs of the chidren in the class. As the groups of
children in a classroom grow dnd change, the daly schedule may need adjustments to make the chidren more successful
Dally schedules help create predictapiity and consistency for the chidren

Clagerooms are arranged and planned dccording to the Creative Curriculum guidelines, and materidle dre put out in the
clageroom to keep the children engdged and busy, ledarning and playing.  The classroom arrangement should provide enough
room for the chidren to play with the different materiale without interfering with what other children are doing




BlG EMOTIONS
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Extend arms out, pretending your arms are
faucets. Tighten arm, shoulder, and face mus-
cles. Exhale slowly making a “sssshhh” sound
and release all your muscles, draining out the
stress.
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Smile, Take a deep breath And Relax.
Encourage belly breathing where the tummy
goes out when the air goes in, and in when
the air goes out. Also help children learn to
exhale slower than they inhale.

Pretzel

Standing up, cross your ankles. Now cross
your right wrist over left, turn your hands so
your thumbs are facing the floor, put palms
together and interlace fingers. Bend your
elbows out and gently turn your hands down
and toward your body until they rest on the
center of your chest. Put your tongue on the
roof of your mouth. Relax and breathe.

9 Balloon

Place your hands on top of your head and
interlace your fingers. Breathe in through
your nose as you raise your arms, inflating
an imaginary balloon. Release the air in the
balloon by pursing your lips, exhaling slowly,
lowering your arms and making a
“pbpbpbpbpb” sound.

Gtrategies £rom Conscious Discipline to help chidren Mandge their

These 4 strategies/breathing
techniques can be used to
help manage stress and to

help chidren calm down to
regulate and gain control of
their emotione.
According to Becky Baiey
“The godl iz For adults to
empower chidren to manage
themselves. This can only
occur if they learn to be
aware of their emotions and
regulate them.”
These dre strategies the
tedchers work with the
children on.



Behavior Management/Discipline Folicy

When it comes to behavior guidance and discipline, the following actions are
strictly prohbited at the CDC

> Physicdl punishment, including hitting, spanking, swatting, beating, shaking,
pinching, dnd any other medsures intended to induce physicadl pain or fear.

> Threatened or actudl withdrawal of food, rest, or use of the bathroom
> Abusive or profane language.

> Any Form of public or private humiliation, including threats of physical
punishment.

> Any form of psychological abuse including snaming, name cdlling, ridiculing,
humiliation, sarcasm, making threats, frightening a child, rejecting, terrorizing or
icolating a chid, or withholding affection

> Any form of coercion, including rough handing, forcing a child to sit down or stay
down, physically forcing a student to perform an action (except when restraint
o necesoary to protect the chid or others from harm)



Biting
Biting ie a common occurrence with young children as language <kile are not yet mastered and it
pecomes a form of communication. Chidren may diso bite when they dre exploring their
environment, dre frustrated, need control or independence, or dre experimenting with cause and
effect.

Each biting incident wil be handied individudlly just as we treat each chid as an individual. Al
children are carefully monitored. Children with a habit of biting are monitored closely by the
tedachere.

Otrategies that tedchers use to monitor biting include: modeling dand encouraging language use,
looking at the environment and tuing to make dny changes that could possibly help, redirection,
prompting pro-socidl behavior, communicating with famiies to ensure consistency between
home,/¢chool

What happens when 4 child ie bitten?

A few things happen when a child at the CDC has been bitten First the chid who was bitten
receives immedate first did - The bite drea ic washed with codp dnd water, the chid ic
comforted, and an ice pack ic offered if needed  The biter is separated From the chid he/she
bit, and taked to about being nice to our friends and reminded that our teeth are not for biting
friende.

Then an incident report i completed in the Procare App For both the child who was bitten and
the biter, no names wil be shared  The report wil say what was happening when the bite
oceurred, dand what was done about the biting incident.



Famiy Involvement

If a child continues to struggle with a gpecific situation, or if the situation i at a severe enough level, famiies wil
be aeked to attend a conference with the chids teacher and one of the CDC administrators. During this time, a
chared plan wil be discussed and agreed to, which may include: shared problem solving with families, teachers, the
child, and outside resources for help such as books, parenting classes, or counseling Multiple meetinge may be
needed For additiondl support, information, or Feedpack and discussion on progress or regression
Varents and CDC staff may discusse making referrals to outside agencies such as GTRIDE Learning Center,
Geottich Kites, \oice of America, or other private therdpicte. The CDC wil support famiies in the referrdl
process in support of the chid

Whie the ultimate godl of everypody at the CDC i to encourage and help dll chidren to successully mandge
their emotions dnd behaviors, we understand that this can be chdllenging for young chidren at times. Tedchers
dre going to do everything they can to help chidren be successtully independent in the classroom, and maintain
COMPOSUre.

At the same time, the CDC has to keep the cafety and well being of dll chidren and staff in the center in mind
Unfortunately, in looking at the big picture we do occasiondly have to cdll fFamiies and send a chid home due to
extreme, indppropriate benaviors. This i a last resort, and not done unless the intensity and frequency of the
pehaviors creates a safety concern for other chidren or staff in the classroom

Any incident that results in a child or staff person getting hit/bit/hurt in any way, as a result of another chide
behaviors/ dctions, will be documented de an incident in Procare and sent to both the child that was hurt de well
ds the chid that caused the incident.



When will the cdll be made to send a child home?

Geverdl things happen pefore a Family i called and a child sent home due to pehavior. Below io
the process for what wil happen

responding to redirection..

If a child has 4 or more notaple behaviors in an activity span or within one hour, without

The child will either go to the office to calm down and regain composure OR a CDC
ddministrator or an extra teacher wil come to the classroom to support the chidin

cdlming down dnd reodining composure.
ng ganing comp

'

Notable Behaviors include:

'

Unprovoked, intentiondl biting,

If the child ic able to scratching, hitting, kicking, If the child iz unable to
successfully regain throwing items at peers or successtully regain
composure dnd reenter teachers, resulting in physicd composure dnd reenter
the classroom activities, |  injury to another chid or teacher. | the classroom activities,
they can remain at the If an administrator ic not in the the chid wil return €o

CDC, but parents will be o{fﬁce Fﬂr support, after the 2 the office, and the
notified and kept posted | | attempt at regaining composure and || famiy wil be called to
for the remdinder of faiure to successtuly reenter the pick the child up for the
the day clagsroom/activities, the FT day,
teacher will consult with
Administrators via phone, emdi, or
Procare and thhi chid may e sent
me.




Expulzion

There are (very rare occagion) reasone the CDC may have to expel a chid from our program. The CDC will do
everything possible to work with the famiy of the child(ren) in order to prevent this policy from being enforced
The following are redsons we may have to suspend or expel a chid from the CDC

> Immediate Causes for Expulsion
The chid causes serious injury to other chidren, him/herself, or staff
= Famiy memper threatens physicadl or intimidating actions towdrds staft members.
= Famiy exhibits verpdl apuse to staft in front of enrolied chidren or famiies.

> meng Actions Cauging Chids Expulsion
Failure to work with the CDC to address chide challenging behavior (attend meetings, seek
professiondl dssistance in a timely manner, following recommended plan of action, etce)
= Failure to pay tuition / habitudl lateness in paymente.
= Fuiure to complete or provide required forme including chids immunization recorde.
= Habitual tardines when picking up your child

Prior to expulsion, a famiy wil be calied and correspondence wil be sent home indicating what the problem is and
every effort wil be made by both the CDC and the famiy to correct the problem. CDC teachers work with
Famiies, benavior specidicts, physicians, and therdpists as requested. IF improvements are not made (on the

part of the famiy or the chid), depending on the rigk to other chidrens welfare or safety, the CDC Finds that
they can no longer daccommodate the child, the CDC reserves the right to remove the chid from the program



Abuse & Neglect KReporting Requirements

Children who attend the Chidrens Discovery Center dare to be cared for, nurtured and kept safe at dl times. The CDC
hae a zero tolerance child apuse policy that is et in place to protect both the chidren in our care and the employees of
the center. Al CDC teachers and staft are legally obligated to report any suspected chid abuse, abandonment, or
neglect to the Wuyoming Department of Famiy SGervices or the locdl police.

All employees working in the CDC are screened and cleared prior to being hired to work at the LCCC CDC. All staff,
volunteers, practicum students, and interns are required to read and sign the Chid Abuse & Neglect Keporting
Kequirements per DS prior to their first day in the clagsroom

Any information regarding known or suspected child apuse, abandonment, or neglect committed on the property of Laramie
County Community College must be reported to Wyoming DFS.

Procedures for reporting suspected Chid Abuse or Neglect include:
| Observing carefully and documenting in writing the date, time, and circumetances.
7. Reporting the evidence of suspected apuse or neglect to the CDC Director.
2. Reporting the information to either the Department of Famiy Services or the police.
4 Do nothing more until instructed by the investigating authority

If an emplovee i decused of abuse or neglect of a chid at the CDC, the case will be immediately reported to the LCCC
Human Kesources Department and Legdl Gervices. Gtaft, chidren and famiy rights are protected under the LCCC
Regulations.  The situation would dleo be reported to DFS Licensing and NAENC ag per our licensing and dccreditation

requirements.




